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This Deck was created with the assistance of AI!



Starting an AI project? 

How do you choose the right 
platform, model, and prompt?



Which platform and model should I use?

Choose tool Write prompt Verify Govern Privacy  Uses

Tooling 
considerations

What is the task?
Research, draft, review, triage

What kind of output do 
you want to generate?

Document, image, presentation, 
code

Do you have workplace 
restrictions to consider?

AI policies, available tools

Do you have 
confidentiality 
concerns?
Privilege (more on this later!)



Write a Better Prompt

Choose tool Write prompt Verify Govern Privacy Uses

Key Considerations

Role

What lens should the tool use?

Task

What decision or output do you 
need?

Sources
What can it use? What is off 
limits?

Scope

Jurisdiction, date, facts, 
assumptions

Format

Table, memo, checklist, issue 
list, draft

Verify

Ask for uncertainty and checks



Write a Better Prompt: A simple way to remember essentials

• Role: Define the role of the 
AI.

• Input: Provide the necessary 
input data or documents.

• Steps: Specify the steps the 
AI should follow.

• Expectations: Describe the 
expected outcome.

Act as a             [ROLE]

Describe              [INPUT]

Ask for output    [STEPS]

R-I-S-E

Act as a                [EXPECTATIONS]



Prompt Exercise

Choose tool Write prompt Verify Govern Privacy Uses

What is missing?

Most failures start before the model responds.

Weak prompt

Compare cybersecurity incident reporting 
timelines across the EU, UK, Singapore, and 

Australia.



Prompt Exercise

Choose tool Write prompt Verify Govern Privacy Uses

A better prompt, 
using key 
considerations
Role, task, sources, scope, format, verify

Better prompt

Act as a privacy/cyber legal analyst. Compare 
mandatory cyber incident reporting requirements 
for the EU, UK, Singapore, and Australia as of May 
2026. Use primary sources only and cite each 
source/date. Scope the answer to triggers, 
deadlines, regulators, follow-up duties, and open 
questions. Format as a table. Flag assumptions, 
uncertainty, and anything requiring local counsel 
review.



Write a Better Prompt: Before and After

Choose tool Write prompt Verify Govern Privacy Uses

Vague input creates 
vague confidence.

Before

Research recent large data breach fines and summarize common 
findings.

After
Act as a privacy/cyber legal analyst. We are preparing a board presentation 
on cybersecurity investment priorities. Research data breach regulatory 
fines over €10M issued by the ICO, CNIL, DPC Ireland, BfDI, and GPDP Italy 
in the past 24 months.

Identify the specific technical and organizational failures that regulators 
cited (e.g., lack of MFA, inadequate encryption, poor vendor oversight, 
delayed detection). Rank these failures by frequency and, where available, 
note the approximate fine amount attributable to each deficiency. We want 
to map enforcement trends against our current security controls.



Verify Before You Rely

Choose tool Write prompt Verify Govern Privacy Uses

Review for Reliability

Source

Where did this information 
come from?

Date

Is it current?

Jurisdiction

Does it match the facts?

Assumptions

What did it infer?

Contrary view

What would change the 
answer?

Use threshold

How much checking is 
enough?



AI Governance

Choose tool Write prompt Verify Govern Privacy Uses

Key Governance 
Considerations

AI Governance 
Committee

AI Training & 
Upskilling

AI Acceptable 
Use Policy

AI Oversight & 
Monitoring



AI & Privilege

Choose tool Write prompt Verify Govern Privacy Uses

AI use has 
implications for 
privilege

• United States v. Heppner

• Warner v. Gilbarco, Inc.

• Morgan v. V2X, Inc.



AI & Privilege



AI & Privilege



Regulatory Considerations

Choose tool Write prompt Verify Govern Privacy Uses

EU AI Act

Risk 
Classifications

Developer 
Obligations

Third Country 
Providers

Why It Matters



Can AI really help 
with Privacy 
projects?

(Yes!)

• Draft a response to a DSAR request
• Survey privacy laws in a particular 

jurisdiction
• Draft DPIA materials
• Review and summarize DPAs for key 

privacy risks
• Draft or update privacy notices, cookie 

notices, and internal privacy policies
• Review marketing campaigns and 

product features for consent, profiling, 
and opt-out compliance issues

AI & Privacy: Example Use Cases for Privacy
Choose tool Write prompt Verify Govern Privacy Uses



Mature Uses for AI

Choose tool Write prompt Verify Govern Privacy Uses (and beyond)

Mature AI uses 
beyond Privacy

Internal data

approved docs, trackers, policies

Skills

reproducible workflows

Agents

monitor, draft, route

Live work

docs, direct messages, trackers

Audio help

minute-by-minute support

Daily updates

morning catch-up pack, etc.



Cookbooks

Choose tool Write prompt Verify Govern Privacy+ Uses

Try a 
cookbook!

Source: https://developers.openai.com/cookbook

https://developers.openai.com/cookbook


Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP AIGG Europe 2026.

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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