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Welcome and Introductions



I. State of play: which part of their lives humans are delegating to AI agents

II. Practical examples of the opportunities that agentic AI opens up – and how they may be taken up

III. Are the risks that AI may pose amplified in the case of agentic AI?

IV. Pragmatic steps that can be implemented to benefit from agentic AI and minimise the risks

V. Q&As

Agenda



Which industry do you work in?
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• To be or not to be: what is Agentic AI
• Automating workflows or penetrating 

them  
• Enterprise wide or product specific 
• Visibility and awareness within the 

enterprise

State of play: which part of their lives 
humans are delegating to AI agents

In 1996 Dolly made history as the first 
successfully cloned mammal. 



How far advanced are you in your 
agentic AI governance journey?
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Practical examples of the opportunities that agentic 
AI opens up and how they may be taken up

• Strategic differentiation: redesigning 
the enterprise around AI  

• Who identifies the opportunities
• Who deals with the risks
• What are some of the barriers for 

taking the opportunities up 
• Is it a race between adopting the 

opportunities and implementing 
guardrails



Which of these risks do you rate as 
most difficult to mitigate currently?
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Are the risks that AI may pose amplified in the case 
of agentic AI?

Autonomy to 
take actions Complexity Open-

endedness Reproducibility 

Hierarchy: multi-
component 

nature

Third parties: IP, 
location of the AI 

developer 
Cybersecurity Perpetuating 

bias

Inefficiencies 
Explainability 

and 
transparency

Legal and 
regulatory 

obligations 

Quantum as an 
accelerator



Pragmatic steps that can be implemented to 
benefit from agentic AI and minimise the risks

Educate the 
human

Risk 
classification

Tooling

Cooperation
Manage 
centrally?

Agent 
monitoring

Survey

Human in  
the loop

Click pause 
until you     

are ready?

Be brave    
not reckless



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP AIGG Europe 2026.

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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