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Organizations with real-time 
monitoring are 34% more 
likely to see revenue growth 
from AI performance2

34%
Cite lack of integration 
as a challenge for enforcing 
AI Governance at scale1

35%

Legacy governance can’t keep up

1: OneTrust AI Ready Governance Report; Q4 2025
2: McKinsey State of AI; Q4 2025



AI Governance Maturity

Program Maturity

Business 
Value

Ad Hoc Defined Integrated Scaled

Mindset Reactive & Compliance Driven Proactive & Compliance 
Driven

Embedded into AI lifecycle Governance Unlocks Value

Org 
Alignment

Fragmented & constrained Complex, siloed, manual Structured, strategic Scaled across the business

Tech Focus Inventory establishment Operationalizing standards AI ecosystem integration Run-time enforcement 

Stage 0

Stage 1

Stage 2

Stage 3

Most organizations 
are here

Early adopters 
are here



Take the assessment

Assess your organization’s maturity

https://www.onetrust.com/resources/where-are-you-on-the-ai-governance-maturity-journey/


1 → 2
Monitor posture across platforms

0 → 1
Catalog and assess risk

2 → 3
Programmatically enforce controls

OneTrust helps protect the ROI of AI



From siloed risk domains to a unified, 
hierarchical model for AI risk 

Where risk 
originates

How risk is organized

AI System Risk

Model Risks Data Risks

3rd 
parties

Assets APIs

Other sources

AI System 
Risk

Risk Domain
eg. cybersecurity

Risk Domain
Eg. fairness & bias

Risk Domain
eg. privacy



An multi-threaded approach to risk 
identification

Policy Recommendation:

PII redaction

Control Validation:

Redaction guardrail applied

Artifact Generation:

System card

New Agent: 

Customer Service

EU AI Act violation detected:

Unprotected sensitive PII

EU AI Act

ISO 42001

NIST AI 

RMF

CO AI Act

GDPROECD



Assess and enforce with policy centric 
governance

Fine-grain 
access

Bias

Consent

Protection

Documented Policy Data & AI Usage Policies

Data & AI Stewardship Data & AI Team
Compliance Security Privacy

Data & AI Enforcement

GenAI 
Guardrails



Enable contextual risk decisioning



Demo
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The AI Governance Maturity Model
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