
THE DATA LIFECYCLE, STAGE BY STAGE

From Vineyard to Vault
Five stages. One question to ask. One piece of evidence to keep.

I
TERROIR Provenance & consent

ASK Where did it come from — and who said yes to what?

KEEP Lineage you can show, not just describe.

II
SORTING Minimization & quality

ASK What are we deliberately choosing not to collect?

KEEP The list of what you left out, and why.

III
THE CELLAR Access & retention

ASK Who can reach it, for how long — and who checks?

KEEP An access log somebody actually reviews.

IV
THE LABEL Transparency & audit

ASK Does the notice match what the system actually does?

KEEP A risk assessment dated before launch.

V
THE POUR Reuse & translation

ASK Is this new use inside what we originally promised?

KEEP A decision written in two plain sentences.

If you cannot answer the question,

you have a decision to revisit — not a documentation gap.
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