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POLL
Where are you in your AI 
Governance Journey?
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AI is
powerful

1. www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062 |  2. www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

of global VC funding 
was deployed in 
AI-focused companies 
in Q4 2024 (+100% YoY)1

51%
Companies adopting AI 
in 3 or more business 
functions jumped from 
27% to 45% through 20242

+18%

http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
http://www.fdiintelligence.com/content/41641e67-f00f-53c0-97cb-464b3a883062
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AI is 
powerful

1. Deloitte’s State of Generative AI in the Enterprise - Quarter three report  2024

but without governance
AI will not deliver
on it’s promise

of enterprises say 
AI presents greater 
ethical risks than other 
emerging technologies.

53%
Of leaders feel their 
organization’s risk management 
and governance functions 
are ready to support scaling 
GenAI initiatives.1

+23%
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Enterprises are struggling to scale AI

Go faster!

Product Teams  Business Users

IT Ops  Go-to-market

• Accelerate revenue

• Improve customer experience

• Drive efficiencies

• Innovate and compete!

Slow down.

Risk  Compliance   Legal  Data Governance

Security  Audit  Enterprise Architecture

• Hallucinations

• Manage risks

• Comply with regulations

• Privacy concerns

and divided on how to proceed
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Alignment helps enterprises
scale AI outcomes

Product teams

Business users

GTM

Risk 

Compliance

Legal

Data governance

Security

Audit

Enterprise architecture
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POLL
What are your biggest 
challenges right now?
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Fireside Chat
Ravi Krishnamurthy

VP Product Management, AI Foundations & Responsible AI
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AI control towers help you deliver
Confidently adopt AI at speed and scale

Align AI with 
business 
goals

Streamline 
AI project 
delivery

Prove AI’s 
value with 
insights & 
KPIs

Maintain 
compliance 
&
mitigate 
risks

Increase the speed of innovation

10
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POLL
What gaps do you see in 
aligning AI strategy with 
your business?
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Introducing the CAIO/AI CoE

AI CoEs and CAIOs are emerging to help organizations align and scale AI adoption

Product Teams
AI product innovation

Business Users
AI driven efficiencies

Go-To-Market
Revenue acceleration 

and improved CX

Risk 

Legal

Audit

Security

Compliance

Third-Party Risk

Enterprise PMO

Data Governance

Enterprise Architecture

CAIO / AI CoE

75% of enterprises have or plan to have AI CoEs to manage AI initiatives1

AI CoEs and CAIOs are emerging to help organizations align and scale AI adoption

AI Strategy

Governance

Execution

Value



1313

POLL
Does your organization have 
or plan to have an AI CoE?
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Engagement and quality are key 
indicators of trusted AI

Trusted AI drives 
value
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• Know what data is sent to models or 
external tools

• Monitor for sensitive data leaks and 
anonymize to protect data and 
privacy

Guardrails protect 
data
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Looking ahead
How Risk, Compliance, & Privacy must evolve to support AI 

More complex, 
sophisticated 
assessments

More risk 
segmentation

Process 
automation

Agility in 
response and 
adaptation

!

! !
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Q&A
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AI Maturity Index
• Understand the state of enterprise AI in 

2025

• Why business leaders are falling behind

• How a select group of pacesetter 
organizations are using AI differently to 
gain a decisive edge.

servicenow.com/ai-maturity-index-2025
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Stay in touch
Learn more at  servicenow.com/ai

ServiceNow customers Send us an inquiry

Contact your Account 
Representative to schedule time 
with our experts.

servicenow.com/contact-us



Thank You





Web Conference
Participant Feedback Survey

Please take this quick (2 minute) survey to let us know how 
satisfied you were with this program and to provide us with 
suggestions for future improvement.

Click here: https://iappwf.questionpro.com/t/AbBPvZ7En3 

Thank you in advance!  

For more information: www.iapp.org

https://iappwf.questionpro.com/t/AbBPvZ7En3
http://www.iapp.org/


Attention IAPP Certified Privacy Professionals:
   This IAPP web conference may be applied toward the continuing privacy education     
   (CPE) requirements of your CIPP/US, CIPP/E, CIPP/A, CIPP/C, CIPT or CIPM 
   credential worth 1.0 credit hour. IAPP-certified professionals who are the named 
   participant of the registration will automatically receive credit. If another certified 
   professional has participated in the program but is not the named participant then 
   the individual may submit for credit by submitting the continuing education 
   application form here: submit for CPE credits. 

Continuing Legal Education Credits:
   The IAPP provides certificates of attendance to web conference attendees.
   Certificates must be self-submitted to the appropriate jurisdiction for 
   continuing education credits. Please consult your specific governing body’s 
   rules and regulations to confirm if a web conference is an eligible format
   for attaining credits. Each IAPP web conference offers either 60 or 90 minutes of 
   programming. 

https://my.iapp.org/prog__submitcomponent


For questions on this or other 
IAPP Web Conferences or recordings 

or to obtain a copy of the slide presentation 
please contact:

livewebconteam@iapp.org 

mailto:dave@iapp.org

	Intro & Groundwork
	Slide 1: Scaling Trust Building AI Governance that Drives Strategy & Value
	Slide 2
	Slide 3: POLL Where are you in your AI Governance Journey?
	Slide 4: AI is powerful
	Slide 5: AI is powerful
	Slide 6: Enterprises are struggling to scale AI
	Slide 7: Alignment helps enterprises scale AI outcomes
	Slide 8: POLL What are your biggest challenges right now?
	Slide 9: Fireside Chat

	Question 2
	Slide 10: AI control towers help you deliver

	Question 3
	Slide 11: POLL What gaps do you see in aligning AI strategy with your business?
	Slide 12: Introducing the CAIO/AI CoE
	Slide 13: POLL Does your organization have or plan to have an AI CoE?

	Question 4
	Slide 14: Trusted AI drives value
	Slide 15: Guardrails protect data

	Question 5
	Slide 16: Looking ahead

	Q&A
	Slide 17: Q&A
	Slide 18: AI Maturity Index
	Slide 19: Stay in touch
	Slide 20: Thank You
	Slide 21
	Slide 22
	Slide 23
	Slide 24


