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. How we use Al and what it means to data collection?
. What does this mean for how we live & work?
. What is the impact on governance?
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How we use Al and what it
means to data collection
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Online Experiences are Changing
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Prompts to buy Clothes

Copy/Paste into ChatGPT:

Act as a fashion and clothing expert.

-l want to buy some new clothes at [optional: mall or store name] in [City, State].
-I have a budget of between [starting amount] and [ceiling amount].

-l am [age] years old. | am a [man/woman].

-I have [hair color] hair and [eye color] eyes.

-The type of clothes | like are usually [describe your desired style].

-I'm specifically looking for a [list whatever you need: i.e., shirt, jeans, shoes, etc.].
-My body type is [skinny/muscular/average/overweight/obesel].

-You should also note that [optional: add any other details or notes].

Which store(s) should I go to (if | didn't already tell you), and which items should | buy,

specifically?
Provide actionable recommendations, and break everything down for me. Include an

easy-to-follow table in your response.

https:// runtheprompts.com /prompts/ chatgpt /clothes -shopping -chatgpt -prompt/
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FWho does the

internetthink | a m

- John Edwards,
UK Information Commissioner
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Upholding ethical commitments requires
more data, not less

B]B]  Watch Live Dominated by men

Top U.S. tech companies have yet to close the gender gap in hiring, a
disparity most pronounced among technical staff such as software
developers where men far outnumber women. Amazon’s experimental

AI hiring tools ma‘y be ﬁltering out the recruiting engine followed the same pattern, learning to penalize

resumes including the word “women’s” until the company discovered

best job applicants the problem.

Home News Sport Business Innovation Culture Arts Travel Earth Video Live

16February 2024 Share < Save + GLOBAL HEADCOUNT
Charlotte Lytton W Male M Female

Features correspondent

Amazon
Facebook
Apple
Google

Microsoft

0 50 100%

EMPLOYEES IN TECHNICAL ROLES

Apple
Facebook

Google

Microsoft
Al screening technology, such as one-way video interviews, can leave some highly qualified candidates without the
interviews they deserve (Credit: Alamy) 0 50 100%

Note: Amazon does not disclose the gender breakdown of its technical workforce.
Source: Latest data available from the companies, since 2017.

Reuters Graphics, featured in Carnegie Mellon research, Oct 2018



https://www.ml.cmu.edu/news/news-archive/2016-2020/2018/october/amazon-scraps-secret-artificial-intelligence-recruiting-engine-that-showed-biases-against-women.html

Running Meetings

To Create Meeting Notes From a Transcript:

ChatGPT Prompt:

Act as a helpful assistant. Your task is to create concise, organized, and
informative meeting notes from a provided [meeting transcript]. These notes
should accurately capture the key points, decisions, action items, and any
unresolved issues discussed during the meeting. Ensure that the notes are clear

and structured in a way that makes tham eaav tn read and rafarance

Additionally, the notes should inclu 1O Summerize Meeting Notes:

meeting's main objectives and out:
ChatGPT Prompt:

Act as a helpful assistant. Your task is to summarize the key points from
[meeting notes]. The summary should be concise yet comprehensive, capturing
the essence of the meeting. Your summary should enable someone who wasn't

present at the meeting to understand its outcomes and next steps clearly.
h |

https:// www.godofprompt.ai /blog/ chatgpt -prompts -to-enhance -meeting -efficiency?srsltid =AfmBOop2p -vHXkDvpaRe7hYhTCNXbmJ0O9tVY29u9FA8OviqciNo_jdOR
b |




Business Reporting & Planning

"Help me outline the key components of a comprehensive business plan for my new
business in the [describe your industry/niche] space. [Provide any specifics about your
business if available.] Include purpose, target audience, SWOT analysis, marketing plan,

1val I}
D

Business Report Writer

. . . . . . . . By Mansoor Hussain &
sales strategy, offer description, finance projections, operations information and risk
Writes high-level business reports with clarity and insight, asking key

mitigation. Add any other areas I should think about. Once you create the outline, await customisation questions.

further instructions for each section."

https:// www.forbes.com /sites/ jodiecook /2024/09/19/10 -chatgpt -prompts -to-create - Do you prefer plain  Whatis the field Would you like to Do you need help
. English or business or industry of share a sample summarizing
your -business -plan/ | : B
! anguage for your... your business? document you... financial data,...

Ask anything
0 Attach @) Create image 1| Voice

By messaging ChatGPT, an Al chatbot, you agree to our Terms and have read our Privacy Policy.

https:// chatgpt.com /g/g-NMQVIKpfT -business -report -writer
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What does this mean for
how we live and work?
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e wor i 'S goin :

. Agentforce Overview  Howitworks v UseCases  Customer Stories  Resources v  Pricing v Watch demos

.
Icenow. Products v Industries v  Learning v  Support v  Partners v Company v  Knowledge v

Agentforce

SAY HELLO TO The Digital Labor Platform @
REAL Al AGENTS wannon [N

ServiceNow Al Agents are here to drive
exponential productivity across every corner of ' | * Ve natwor sty

* Anolyzed simiar cases.

* Conducted a network review

your business. Learn how from our experts, * Contocted the customer or dette
demos, and get a sneak peek at what's ahead.

Schedule Demo N A s 3
- =[~‘ Microsoft | Copilot  fororganizations v Learn more v Customer stories ~ For personal use

Microsoft Copilot > Copilot 101 > Copilot and Al Agents

Copilot and Al agents

Get an overview of how a copilot and Al agents work together to
transform business operations across major organizations.

#ANZsummit25




March 24, 2025:
Al Security Agents announcement
(OneTrust / Microsoft)

Privacy at the
Speed and Scale

of Al: OneTlrust
Announces its First

Data pH\/acy Agent /_-—/—-""i' “An agentic approach to privacy will be game-changing for the industry.

Autonomous Al agents will help our customers scale, augment, and increase

,'/ / /’ /

Built with Microsoft Security Copilot, OneTrust's new

Al agent demonstrates the power of an agentic S e
approach to privacy - the effectiveness of their privacy operations. Built using Microsoft Security
i Copilot, the OneTrust Privacy Breach Response Agent demonstrates how
e privacy teams can analyze and meet increasingly complex regulatory
requirements in a fraction of the time required historically.”
B Microsoft | Microsoft Security  sotaions -+ producs - ors —Blake Brannon, Chief Product and Strategy Officer, OneTrust

7 min read

Microsoft unveils Microsoft

Security Copilot agents and new
protections for Al

https://www.microsoft.com/en
us/security/bloq/2025/03/24/microsofiunveilsmicrosoft
securitycopilot-agentsand-new-protectionsfor-ai/

By Vasu Jakkal, Corporate Vice President, Microsoft Security
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Al and OneTrust

Al iInOneTrust Al governed witfOneTrust
How can Al mak®neTrust How canOneTrushelp enterprises
solutions more valuable to our govern and mitigate the risk and
customers (Copilots, assist, agents)? extend the value of Al systems?
AllOneTrusproducts OneTrusData & Al Governance
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What are agents?

Zsummit25




Empowering governance teams
for this moment
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What does this mean for
how we live and work?
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Al agents
never sleep
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say their ability to
govern Al 1s often at
odds with the speed
at which Al initiatives
move.

#ANZsummit25



Blurring boundaries

Al governance

Each domain centers on data, with
different but related goals and constraints

Al is an amplifier Sit amplifies the risk
and impact of existing privacy and data
governance issues in the company

Responsible use is the principle that
sustains the long-term business value of
emerging technologies

N

governance

fANZsummit25




Prlvac:ﬁ/a%ce Product &

Comp Shared goal
OW dO We enanie ine GTM teams
teams rowdowe enede

Security, Privacy, Governance, Risk,
Ethics, Compliance X

Marketing, Sales, Product, Data,
“ e A Bl, Emerging Tech / Al
| dpeeilakdS I

demanded by the business?

Under pressure to avoid trust Govem well, move fast! Under pressure to acceleratd,
breaking events, unintended data, and other technology

conseguences, and enforcement initiatives to stay ahead of
actions competitors

#ANZsummit25




Govern well




Managing agentic risk

HUMAN IN THE
L CONTROLS J { MIDDLE J LSAFEGUARD AGENTS}
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Preventing misuse Is mission critical

Errors caught after the fact

Delete & start over Lost trust & reputation Regglqt.ory
prohibition

Model / algo
deletion

Harms/negative
Impact to: Investors,
board, customers,

g ermployees, partners

Surge in Increase in

opt -outs and competitive 5-year ban on projects
DRYAVRE pressure

RNo mac
un-l ear ni

#ANZsummit25




The st akes

eeeeeeeeeeeeeeeeeeee -

23

Explaining model disgorgement

ar e 1 n

O and pri
central

https://iapp.org/news/a/explaining-

model-disgorgement
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A simplified model for evaluating systemic
risks for Al

1. Define tolerance and 2. ldentify sensitive : :
: : 4. Fairness analysis
accept risk inputs

\ }
f

Inputs — Model — Outputs

Input data: Outcomes:
A Applicant data A Hiring decision*
A Resumes

*High-risk as defined by the EU Al Act; EEOC




Techniques for measuring algorithmic

falrness

Demographic Parity

Rejected Candidates Accepted Candidates

:::::::::: @ Wajority group
:::::::::: . e

This means that the acceptance rates of the
applicants from the two groups must be equal (for
example 20% of male and 20% of female applicants

get the job).

N

Equalised Odds

Rejected Candidates

Accepted Candidates

. Majority group

. Minority group
Actually qualified

X Qualified, but rejected

The probability of a qualified applicant being hired
and the probability of an unqualified applicant not
being hired should be the same for males and

females.

#ANZsummit25

Sources: FeministAl, What is Fairness?, & Google Developers, ML Concepts: Fairness



https://feministai.pubpub.org/pub/what-is-fairness-/release/1#nf49ch837ze
https://developers.google.com/machine-learning/crash-course/fairness/equality-of-opportunity

Utilising advancements in data management
to enable granular access controls

"b Race @ Gender
>o&
2 g g g Data Science
| eeeeeee o [ IX) team
Email Race Gender 4 Bili 0 @ @
rli @ @ @
ppppppp (n) o o
eeeeeee (n} (N} (n ]
il (N ) () () Email Race Gender
(X (] (X]
S S o o o HR team
InternalData ~  Beyonce (] o (]
Admins Billie (n ] (n ] (]
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Bias can be hidden behind proxies

Résumeés with distinctively white names

“Todd”

Todd

ot 3 o
Troyer e
Grovd Proive. TX
Previous Jeld Wen Millwork Masters: Laborer
Experience
1 Espenencn weth Hondrucks. Poliet ocks.
1
3 Moved fraghe 1o proses locstion n S woreouss ot baing chidued i
: Dockworker
AN - B
A nTX
16
1 Crganized and cieaned wor anea daily.
2 Fbowend quliy sorvic: sarsbtonds and complea wa proceuns, i ared
rapdions
{BE2) 458 1016
1 Warked kot regrts 0ndl urly marmngs regulory
2 smaa rerem oping.
Sucaliam s
Srong deCson moung obiitks
Farelors tinsre plisgr
Education La Vega High School: Waco, TX
1933 .. 1897

“Allison”

Allison
Byler

Waork Experience

Arirarg FHll Cheese Steak - Host
!

Education History

Warford Commsnity CoMlege - Bel Air, MD

Narthwest High - Germantswt, WD
pphonn

Résumeés with distinctively Black names

“Lakisha”

alsioniakiskadiaggmailcom
8 15

AR P i
Diistrict Helghts, (0

Education
Hagerstawn Cammenity College Hogarstown, M0
ol 5

Az

ormation Systams

Glan Burnie High: Glen Bumie. MO
0

Ganaral Education

Related Skills

Excellent problem soiving abiities
Nathve Encish speatier

Strong time management capabiitics

Previous Employment
Wizshingtarn, MO

1g, Feviswing and documenting recard systoms

Assistant Clinton, MD
S/2017 - 32018

sk Wil 0w Syt
- Maintamned professonsfism when intersching wifs eneculives or high-profie chents

“Leroy”

Leroy Hairston
leroyhairstoné ggmail com
1225 § Diamond 52
l4skaff-ugry
Education History
Fortis College Ravenna. OG-0
Associate of Arls
Major Thsiign.
653 Enterprise Parkway
Jokastown High School 2005-2000

4ot South regan St Jahnstoen

Job History
Cashier, First Brosdway Store
[ediord, O
1. eequired to keep work avea clean and sanitized.
a2 Acesptod paynsents, essured all pries asd quantisies weee aceurst
—

3. Wiped down register area betwoen castomers.
Supervisor: Angel Musor:

Dishwasher, Marnoc Lodge
Aurnra, OFT
1. Supervised ottver disk washers.
2. Cieaned, per approved sanitition and safety puidelines, all dishes,
ted foxed ianserving ilems and equiprent
3. Followed recpaiensents for washing pots and s
Supervisor; Roanmie Hent

Miscellaneous
Floent English.

12/2019 — Present

e, e prorldid & reselpt b every

(44n) 881-6a3z

1z - 1220

plassess, ubenssils, pots and pans and

[34) ngo0-s010

To assign names, the researchers started with a prior list that had been assembled using Massachusetts birth
certificates from 1974 to 1979. They then supplemented this list with names found in a database of speeding
tickets issued in North Carolina between 2006 and 2018, classifying a name as “distinctive” if more than 90
percent of people with that name were of a particular race. - Source: Patrick Kline, Evan K. Rose and
Christopher R. Walters

Source: New York Time&lhat Researchers Discovered When They Sent 80,000 Fake Résumés to U.S. Jobs, April 2024

L]
Referencing research conducted by Patrick Kiiejstopher R Walterg)niversity of California Berkeley &, Evan K. Rose at the University of ChMstu m m It25




Generative Al introduces new demands on

data management

Data Use

o - S Enhancing metadata for
rganising unstructured data responsible Al

Data Sharing

Addressing regulatory and
ethical considerations

A Parsing and cleaning A Automating tagging and A Granular access controls
) _ _ labeling ) o N

A Tagging and labeling A Sanitising sensitive data
) _ A Incorporating contextual , _ _

A Creating reusable resources information A Ensuring ethical Al

A Tracking lineage

‘ #ANZsummit25




Risk Compliance,
Managers Legal, IP

Chief Tech, Data
Privacy and Al
Officers Leads

Marketing and
Al Governance Broduct

Committee Leaders




These committees €

Al Governance committee

. : Training, weighting, Proprietary, open-source,
High/ Med / Low risk input/prompting 3rd party licensed
. #ANZsummit25
[]




Committees need a system of record

Al Governance committee

. : Training, weighting, Proprietary, open-source,
High / Med / Low risk input/prompting 3rd party licensed

A Project management A Data platforms A ML operations

A IT ticketing A Privacy management A Al deployment

A Spreadsheets A Cybersecurity A Observability

. #ANZsummit25
N




Committees need a system of record

Is my use case Can | use this data? What model should | Is it performing as
appropriate? ' use for this? expected?

Al Governance committee

. : Training, weighting, Proprietary, open-source,
High/ Med / Low risk input/prompting 3rd party licensed

A Project management A Data governance A ML operations

A IT ticketing A Data protection & A Al deployment

A Spreadsheets privacy management A Observability

A Cybersecurity

. #ANZsummit25
N




Al Governance technology unifies policy,
platforms, and people

Governance layer Governance jobs to be done Who

Understand and monitor Al behavior / performance ML & Data Product Managers
Technical Manage the Al lifecycle across systems Model developers & evaluators
Manage technical risk pre -/post -deployment Platform owners

Govern access to data, features, and Al artifacts
across environments

Deploy into production securely & efficiently
Configure and adopt Al

Enforce cost controls, resource entitlements

Data platform & infra engineering
Enterprise architects

Data stewards

Business owners / analysts

Data & Al Systems of
Platforms Record
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Al-Ready Governance is a new muscle that
every organization needs to build

Multi -stakeholder collaboration

Context Scale Control

Label data with rules & Offload administrative and Programmatic

operational work so humans enforcement of guardrails,

can focus on high-impact including at the data layer
judgement calls

regulatory context

Continuous monitoring & intervention
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Changing the discussion

Privacy impact assessment‘ Data enablement plans

What are your data ambitions?

What must | do to enable those?
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Innovation
enablement

Risk &

Compliance

outcomes outcomes

N




Al workloads need Al-ready data

Making data Al -ready

Al-ready data rEQUINES e ———
Al-ready governance
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The platform
evolution

Technology governance for
the Already enterprise
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Empowering governance teams
for this moment
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Curate a
central view
of your data

Mitigate
risk

Define the
business
context

ASSess risk
Wwith current
use
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Curate a
central view
of your data

Mitigate
risk

Define the
business
context

Assess risk
with current
use
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Privacy Automation
Discovery




onetrust

Data Mapping
Automation

& Inventory
Pending inventory
Processing activities
Assets
Entities
Vendors
Dashboard
Assessments
Active
Archive
Recycle bin

™ Risk register

Assets { Shared

Assets are any data, devices, or other components within an organization that support information-related activities.

OneTrust default view »

ID

w

34

35

6

18

Name 1

amazon_dynamodb_ca-central-1_295935724398

amazon_dynamodb_us-east-1_295935724398

amazon_dynamodb_us-east-2_295935724398

ar-server-1_master_testresourcegroup_Microsoft

ar-server-1_zone-redundant-test_testresourcegr

dd-data-sampling_us-west-1_295935724398

dd-rds-catalog_us-east-1_295935724398

dd-test_us-east-2_295935724398

Go to page

Managing organization

TrustWeek

TrustWeek

TrustWeek

TrustWeek

TrustWeek

TrustWeek

TrustWeek

TrustWeek

Hosting location

Canada

United States

United States

United States

United States

United States

United States

United States

Showing 1-20 of 27

Q

(93]
N

TrustWeek

v @ @

Add asset Manage automation oo

Type

Database

Database

Database

Database

Database

Database

Database

Database

IT owner

OneTrust User

OneTrust User

OneTrust User

OneTrust User

OneTrust User

OneTrust User

OneTrust User

OneTrust User

20/page Vv

a | o4

Status

Pending
Pending
Pending
Pending
Pending
Pending
Pending

Pending

View deleted records



Define the

Curate a business

central view

of your data CO nteXt

Mitigate
risk _
Assess risk
with current

use
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Privacy Agent




. #ANZsummit25
N




