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WELCOME AND INTRODUCTIONS



Source: Adapted from ‘Pixels, Privacy & Precautions Whitepaper’: www.CivicData.com.au/PIXELS



The Consent Technology Spectrum: From Illusion to Enforcement

3. Preference Center
(The "Communication Mgr")

Revocation Effectiveness:

<10%
(For Tracking) Effective for comms 

only.

FUNCTION:

Manages Email/SMS topics 

and frequency.

ENFORCEMENT:

Controls outbound 

messaging for known 

users. Does NOT govern 

tracking, profiling, or ad-

tech.

BOUNDARY:

CRM / Email Systems.

4. Marketing Cloud
(The "Walled Garden")

Revocation Effectiveness:

<30%
Effective internally; Fails externally.

FUNCTION:

Governance within vendor 

(e.g., Adobe or Salesforce ).

ENFORCEMENT:

Controls data use only 

WITHIN that platform. 

Covers only 15-30% of 

enterprise data flows.

BOUNDARY:

The Vendor Ecosystem. 

Blind to external pixels 

(Meta), warehouse exports, 

& the other 75-100+ tools.

2. Active CMP
(The "Browser Gatekeeper")

Revocation Effectiveness:

~40%
57.5% failure rate. Lacks inherent 

orchestration.

FUNCTION:

Captures active choice and 

blocks tags via TMS.

ENFORCEMENT:

Manages the "Point of 

Collection" (in the 

browser). Does NOT 

manage "Point of Use" 

downstream.

BOUNDARY:

The Browser (Client-Side). 

Blind to Server-Side (SST), 

Mobile, CRM, Warehouse.

5. Orchestration
(The "Enterprise Conductor")

FUNCTION:

Required integration layer. 

Centralizes & propagates 

consent across all systems.

ENFORCEMENT:

Manages "Point of Use" 

across the entire stack. 

Ensures the "No" captured 

by the CMP is respected 

everywhere in real-time.

BOUNDARY:

Enterprise-Wide.

Revocation Effectiveness:

>90%
Designed for universal, real-time 

propagation.

1. Passive Notice
(The "Sign on the Door")

Revocation Effectiveness:

0%
Cannot technically enforce consent 

changes.

FUNCTION:

Purely informational UI. 

Relies on "implied consent."

ENFORCEMENT:

ZERO. Does not block 

Tags/ Cookies. Tracking 

proceeds regardless of 

user interaction.

BOUNDARY:

UI Layer only.

Source: Adapted from ‘Pixels, Privacy & Precautions Whitepaper’: www.CivicData.com.au/PIXELS



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP ANZ Summit 2025. 

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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