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AGENDA



How Investigations Start in Practice



In practice, what typically 
triggers a regulator to open an 
investigation in the first place?

Data breach ? Product launch? Internal 
whistleblowing? Media pressure? Political 

scrutiny? 

1. How Investigations Start in Practice



How often does an investigation actually start 
from something small and what early signs tell 
you that a minor issue is likely to escalate into 

formal regulator attention?

1. How Investigations Start in Practice



Once you realise an issue 
might be serious, what’s the 

very first thing you make 
sure happens internally?

1. How Investigations Start in Practice



In those early days/ hours, what do 
teams most often get wrong when 

trying to ‘fix’ the issue quickly?

1. How Investigations Start in Practice



Inside the Investigation: Lifecycle, 
Coordination & Disclosures



Can you walk us through what usually happens 
once an issue becomes a real regulatory 

matter - from early contact with a regulator to 
more formal steps - and whether this differs 
depending on the type of regulator involved?

2. Inside the Investigation: Lifecycle, 
Coordination & Disclosures



For GDPR investigations in 
particular, what stages do you 
typically see in practice, and 
how does the process differ 

between cases that start from 
a complaint and those the 

regulator opens on its own?

2. Inside the Investigation – Lifecycle, 
Coordination & Disclosures



Regulators often seek underlying evidence 
of compliance or accountability 

documentation. What are your strategies 
for disclosure?

2. Inside the Investigation – Lifecycle, 
Coordination & Disclosures



Beyond the Crisis: Remediation, AI 
Governance & Accountability



Remediation now often runs alongside an investigation and may involve 
changes to AI systems or platform features. 

How do you manage remediation in parallel, 
balancing tight deadlines, uncertain risk, and 

regulator expectations?

3. Beyond the Crisis – Remediation, AI 
Governance & Accountability



With the EU AI Act, online safety rules, 
and evolving UK approaches, how should 

organisations prepare when multiple 
regulators may be involved, for example 

data protection, AI oversight, and 
platform or content safety authorities?

3. Beyond the Crisis – Remediation, AI 
Governance & Accountability



Looking ahead, what’s the one governance change 
organisations should make now to be better 

prepared for investigations involving AI systems or 
platform safety issues?

3. Beyond the Crisis – Remediation, AI 
Governance & Accountability



Questions and Answers



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP Intensive 2026.

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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