
Gain the visibility 
you need

To do third-party risk 

management well, you need 

to see the data flows in one 

single source of truth.
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Eliminate privacy’s 
siloed existence 

Leverage today’s tech to 

collaborate cross-

functionally on vendor 

reviews. What needs a 

closer look? What work has 

already been done?

Leverage automation 
to triage based on risk  

Using today’s tech tools and 

your improved 

visibility/cross-functional 

collaboration to triage 

based on risk. 
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A bit more detail on visibility, risk scoring, and 
continuous monitoring 
Know what’s coming

You can’t protect the data 

flows you can’t see. This 

requires cross-functional 

inputs, so you have to break 

privacy’s siloed existence to 

get the answers you need. 

Use a tool to build you a 

single source of truth on 

every vendor you use.

2

Use that visibility to 
identify risk

Your single source of truth 

will identify and map your 

data-sharing partners. 

Based on your risk-

tolerance, you can group 

those vendors into “high,” 

“medium,” or “low” risk and 

triage reviews based on that 

grouping.

Automate your process for 
continuous monitoring 

Once you’ve catalogued 

your vendors, leverage 

technology to keep your 

single source of truth 

current with automatic 

third-party vendor risk re-

assessments, triggered 

automatically based on your 

criteria. 
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