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From Data to Business Value:
Practical Al Governance and Data Integrity
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WELCOME AND INTRODUCTIONS

Steve Wright Natasha McAllister James Finlayson Julia Bonder-Le Berre
DPO @ FSCS Privacy Lead DPO Head of Global Privacy
PICCASO Founder SMBC Virgin Media 02 Iron Mountain
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AGENDA OUTLINE

(Q g P 5y

o
Session Outline (1 hour) Welcome and Questions and Answers Closing Remarks - (5
Introductions (10mins) (10 Mins, Max) Mins, Max)

What is responsible Al
How to operationalize Al

What is the role of data integrity,
data as a business value

Personas / cross functional teams /
accountability

How to align governance with
regulations
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What is Responsible Al?

Lawful

&

Data-sound u

Robust & Transparent
& Secure 4%

Accountable
®
)
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How to Operationalize Al?

Al exposes whether your governance actually
works, for example:

. Cross-functional by design: privacy, security, legal,
data, risk, business

. Governance must move at the speed of Al delivery

. Questions for audience: Do we build from existing
frameworks or create new ones?

. Decision-making and escalation paths must be
friction-light.
. Is Al governance a stress test (True or false)?

* Review compliance and

* Governing body oversight
and monitoring

* Maintenance of Incident
Response Registers

+ Data Breach Response

* Privacy Complaint

* Roles, responsibilities

and accountability

+ Privacy Policies and
Procedures (Privacy, IT,
Al, records etc)

+ Personal information

Lifecyle Management
(PILM)

+ Privacy Management

Plan

+ Privacy/Al Impact

Example: Traditional Privacy
Operational Model
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From Data to Business Value

Al quality is determined by data quality

Refresh asset inventories and ownership

Strengthen data catalogues: lineage,
quality, sensitivity

Build self-serve controls and guardrails

|dentify risk triggers for enhanced
oversight

Poor Al outcomes are usually a data
problem, not an algorithm problem.

TRUST
VALUES
PRINCIPLES

eeds.

Example: Data Ownership Model
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Accountability

Accountability starts at the Board and
flows down

. Clear delegation, documented roles
. Role-based training and literacy

. Personas across privacy, security,
data, legal, business

. Cultural ownership, not just structural
ownership

. If everyone owns Al, no one owns Al.

Al & Data Ethics Governance
The proposed organisation graph is designed to help us decide on the most appropriate way to govern and provide oversight on
our Al and ethical data related decisions.

Exﬁfmwe Tifm"{ B::::rd Audit & Risk Committee

Al & Data Ethics Governance =
Data Owner Forums

(People, Finance, Customer)
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How to Aligh Governance with Regulations?

gf,%

= /,: Opportumty for: /=) O/L
= Al Governance

.”"'-f— Maturity Benchmark

Concept:
Al Board Code

- Deﬂ“e whatto measure of Conduct

| literacy

vemance bOdleS
- outcomeS

#IAPPIntensive26




Closing remarks

- Who“owns”Alin |
the organisation?

Is Al bypassing your
current governance?

/ A’ {
Mat‘é!‘;“tzk o u\\\(‘\
L plendna PR
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Regulation & Guidance

EU Al Act » UK GDPR & ICO Al
guidance « EDPB ADM guidance
+ OECD Al Principles * NIST Al
RMF

Data Integrity & Information
Governance

DAMA-DMBOK « EDM Council
DCAM -+ Information Governance
(Smallwood)

IAPP Al Governance resources

RESOURCE LIST

L

i

Standards to Operationalise
ISO/IEC 42001 (AIMS) « ISO/IEC
27001 « ISO/IEC 27701 « CSA Al
Controls Matrix

Board, Risk & Accountability
World Economic Forum (Al for
Boards) * Institute of Directors *
ISACA COBIT

Ethics, Explainability &
Human Agency

Alan Turing Institute » Ada
Lovelace Institute « Partnership
on Al

In Practice

PICCASO Al Labs Whitepaper
(From Data to Business Value)
https://community.piccaso.org/f
eed (www.PICCASO.org)
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https://community.piccaso.org/feed
https://community.piccaso.org/feed
http://www.piccaso.org/

How Did Things Go?
(We Really Want To Know)

Did you enjoy this session? Is there any way we could make it better? Let
us know by filling out a speaker evaluation.

1. Open the IAPP Events app.
2. Select IAPP Intensive 2026.
3. Tap "Schedule" on the bottom navigation bar.
4. Find this session. Click "Rate this Session" within the description.
5. Once you've answered all three questions, tap "Done".
Thank you!
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