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Welcome!

Ojas Rege (CIPP/E, CIPM)
SVP/GM Privacy & Data Governance
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Three vectors to the arms race

providers

Performance Economic and Business advantage
advantage military advantage

FOFB - Urgency
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Al velocity trap
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Past inflections didn’t change art of the possible

PC
Internet
ACCGSS Not any more ...
Cloud
Mobile
Problem
Still deterministic ... Al SO|Ving
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Will Al be smarter than us?

Domain knowledge
Retention

Pattern matching
Problem solving
~OCUS

Creativity?

DOES IT MATTER?

https://www.forbes.com/sites/luisromero/2025/08/27/ai-is-faster-humans-are-
smarter-in-a-fast-world-humans-might-lose-out/
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Perfect storm - Wave #1: Demand

ZOOMING AHEAD
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Perfect storm - Wave #2: Compute

Chinese researchers unveil world's smallest
ferroelectric transistor with 1-nanometer gate

Posted By Advanced Carbons Council, Friday, February 20, 2026 TH E REI_ A-I- I VE SI ZE
UF PARTICI'ES HUMAN HAIR 50-180pum >
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Perfect storm - Wave #3: Code generation
= s FORTUNE

Al * ANTHROPIC

Top engineers at Anthropic,
OpenAl say Al now writes 100%
of their code—with big
implications for the future of
software development jobs

By Beatrice Nolan .
Tech Reporter Adduson C@

Januar y 29, 2026, 2:47 PM ET
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Al expectations moving forward

- High Limited
Ubiquity intelligence explainability

Autonom Variable
y guardrails
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S Where's the “H,”? Where’s the "O”?
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Al INITIATIVES

Data -1
ambitions o
Ruthless 55
prioritisation ES
Sustained @
ROI for Al - :

L Sensitivity of data H
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Al applied pplied to Al
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Broad concern about inhibiting innovation
Who bears the risk?

Across your software
supply chain ...

« Who can you trust?
« How will you know?

https://www.goodcarbadcar.net/child-seat-laws-in-the-usa-canada/
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ADD TIME ON GOOGLE

Inventory of digital
collection points

Unsolicited
personal data

their bots for advice on sensitive personal issues and emotional support.

g- t least once a month, two-thirds of people who regularly use Al turn to Sto ra ge St ra tegy

‘ https://time.com/7379564/ai-emotional-intelligence-support-bots/ #IAppsympOSium26
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Excuse me, but who am | talking to?

“Agents R Us”
Audience shift
Role of consent

Brand experience

#1APPSymposium26
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https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-
resistance-and-communication/

https://damienhowellpt.com/path-of-least-resistance-is-not-always-
the-best-option-sometimes-it-is-better-to-have-some-stiffness/



https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-resistance-and-communication/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/
https://damienhowellpt.com/path-of-least-resistance-is-not-always-the-best-option-sometimes-it-is-better-to-have-some-stiffness/

(1) OneTrust

Comply ... with what?
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(1) OneTrust

Common Risk Categories in Enterprise Risk Management (ERM)

Strategic Risks
These are risks that arise from an organization's business strategy and objectives. For example,

entering a new market or launching a new product may have strategic risks associated with them.

Operational Risks
These are risks that arise from an organization's day-to-day activities and processes. Examples PS
include technology failures, employee errors or supply chain disruptions. W h a t r I S kS

Financial Risks j u S t i fy yo u r

These are risks that arise from an organization’s financial operations and management. Examples

include credit risk, market risk and liquidity risk.
program?

Legal/Compliance Risks

These are risks that arise from an organization’s failure to comply with laws, regulations or
industry standards. Examples include contract disputes, intellectual property disputes,

employment law violations, data privacy violations or noncompliance with environmental

regulations.

Reputational Risks
These are risks that arise from damage to an organization's reputation, image or brand. Examples

include product recalls, lawsuits or negative media coverage.

‘ https://compliance.temple.edu/enterprise-risk-management/types-risk-erm #IAppsym pOSi U m26
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(1) OneTrust

“In response to a narrative that pits innovation against risk

management and regulation, privacy leaders focus on making
privacy a critical enabler of innovation.

While classic compliance use cases remain crucial, privacy leaders
are hungry for a toolkit that empowers them to ethically unlock
data for analytics use cases and Al."

The Forrester Wave™: Privacy Management Software, Q4 2025, December 2, 2025

https://www.onetrust.com/news/onetrust-named-a-leader-in-2025-privacy-management-software-analyst-report/
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(1) OneTrust

Privacy as a business enabler in an Al world

* | iteracy
* GovOps shift left

* Business vs. complia
* Regulation-agnostic,

» Risk-based prioritisation

nce ris

OrNCIP

<

e-centric

« Accountability as litmus test for program viability

.
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(1) OneTrust

Pay now or pay (much more) later

Cost of defects during software development life cycle (SDLC)

30x...100x

less
15X
7X
3X i SR T B '-.’.
X - -
s Development

. . . i cycle
Requirements Design/ Coding Testing Deployment/
Architecture Maintenance

Source: NIST, https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
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(1) OneTrust

Three vectors to the arms race

providers

Performance Economic and Business advantage
advantage military advantage

Governance professional - Protect ROl of Al
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Volatility rises.
Transparency drops.
Agents proliferate.

“Who you gonna call?”

.
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(1) OneTrust

6é

Tolerance for

ambiguity refers to
the ability to be

comfortable with and
accept uncertainty or
unclear situations.

77

https://www.linkedin.com/posts/michaellandersculturecrossing_globalig-
whatinspiresme-culturecrossing-activity-7079765330398515200-gkH0O
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Ojas Rege

SVP & GM, Privacy and Data
Governance at OneTrust (CIPP/E,...

LinkedIn

.
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hank you for
your time!

(1) OneTrust

onetrust

Trustonomy Podcast
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How Did Things Go?
(We Really Want To Know)

Did you enjoy this session? Is there any way we could make it better? Let
us know by filling out a speaker evaluation.

1. Open the IAPP Events app.
2. Select IAPP Symposium 2026.
3. Tap "Schedule" on the bottom navigation bar.
4. Find this session. Click "Rate this Session" within the description.
5. Once you've answered all three questions, tap "Done".
Thank you!
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