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Three vectors to the arms race

Technology 
providers Nation Enterprise

Business advantageEconomic and 
military advantage

Performance 
advantage

FOFB → Urgency
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Past inflections didn’t change art of the possible 

AI Problem 
solving

Not any more …Access

PC
Internet 
Cloud 
Mobile

Still deterministic …



Will AI be smarter than us?

https://www.forbes.com/sites/luisromero/2025/08/27/ai-is-faster-humans-are-
smarter-in-a-fast-world-humans-might-lose-out/ 

Domain knowledge
Retention
Pattern matching
Problem solving
Focus
Creativity? 

DOES IT MATTER?
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Perfect storm – Wave #1: Demand

https://www.news18.com 

https://www.news18.com/


Perfect storm – Wave #2: Compute

https://www.visualcapitalist.com/visualizing-relative-size-of-particles/ 

https://advancedcarbonscouncil.org/blogpost/2151389/
517413/Chinese-researchers-unveil-world-s-smallest-
ferroelectric-transistor-with-1-nanometer-gate 

... BUT THEN, 
QUANTUM, ETC.
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Perfect storm – Wave #3: Code generation

https://fortune.com/2026/01/29/100-percent-of-code-at-anthropic-and-openai-is-now-ai-written-boris-cherny-roon/ 
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AI expectations moving forward

Autonomy

High 
intelligence

Variable 
guardrails

Limited 
explainability

Ubiquity



Aerial view to waves in ocean Splashing Waves. Blue clean wavy sea water. Bali, Indonesia.

Where’s the “H2”? Where’s the ”O”?

https://stock.adobe.com/images/aerial-view-to-waves-in-ocean-splashing-waves-blue-clean-wavy-sea-water-bali-indonesia/307954864


Data 
ambitions

Ruthless 
prioritisation

Sustained 
ROI for AI

Sensitivity of data HL
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AI INITIATIVES



Brains can’t respect purpose limitation



Data applied to AIAI applied to data AI



Broad concern about inhibiting innovation

Who bears the risk?

Across your software 
supply chain …

• Who can you trust?
• How will you know?
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Unexpected data
More toxic combos

https://time.com/7379564/ai-emotional-intelligence-support-bots/ 

Inventory of digital 
collection points

Unsolicited 
personal data

Storage strategy
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Excuse me, but who am I talking to?

https://www.shutterstock.com/search/robot-talking-phone 

“Agents R Us”

Audience shift

Role of consent

Brand experience

https://www.shutterstock.com/search/robot-talking-phone
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https://www.alchemyfor.life/balancecoaching/2021/06/13/path-of-least-
resistance-and-communication/ https://damienhowellpt.com/path-of-least-resistance-is-not-always-

the-best-option-sometimes-it-is-better-to-have-some-stiffness/ 

Convenience always wins for the consumer
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Comply … with what?



What risks 
justify your 
program? 

https://compliance.temple.edu/enterprise-risk-management/types-risk-erm 
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“In response to a narrative that pits innovation against risk 
management and regulation, privacy leaders focus on making 
privacy a critical enabler of innovation. 

While classic compliance use cases remain crucial, privacy leaders 
are hungry for a toolkit that empowers them to ethically unlock 
data for analytics use cases and AI.”

The Forrester Wave : Privacy Management Software, Q4 2025, December 2, 2025
https://www.onetrust.com/news/onetrust-named-a-leader-in-2025-privacy-management-software-analyst-report/ 
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Privacy as a business enabler in an AI world

• Literacy

• GovOps shift left

• Risk-based prioritisation

• Business vs. compliance risk

• Regulation-agnostic, principle-centric

• Accountability as litmus test for program viability



Pay now or pay (much more) later

Source: NIST, https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc 

Cost of defects during software development life cycle (SDLC)

https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc
https://www.functionize.com/blog/the-cost-of-finding-bugs-later-in-the-sdlc


Three vectors to the arms race

Technology 
providers Nation Enterprise

Business advantageEconomic and 
military advantage

Performance 
advantage

Governance professional → Protect ROI of AI



Volatility rises. 
Transparency drops. 
Agents proliferate.

https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-
whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0 

“Who you gonna call?”

© 2026 SONY PICTURES DIGITAL PRODUCTIONS INC

https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0
https://www.linkedin.com/posts/michaellandersculturecrossing_globaliq-whatinspiresme-culturecrossing-activity-7079765330398515200-qkH0


Thank you for 
your time!

LinkedIn Trustonomy Podcast



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP Symposium 2026.

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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