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Welcome and Introduction

Kavin Anburaj, Internal Audit Director
Meta
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Agenda Outline

l.  Session Overview

Il.  Why Privacy Assurance matters

lll.  Three Lines of Defense

IV. Internal Audit Role and Deliverables

V. Designing an Effective Privacy Audit Plan
VI. Privacy Audit Lifecycle

VII. Stakeholder Communication

VIIl. Reporting & Board Assurance

IX. Future Trends in Privacy auditing

X.  Closing Remarks
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Why Privacy Assurance matters
Regulatory Compliance

Q Risk Management

o

! o
@ e Trust & Reputation

o

Governance & Accountability
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The Three Lines of Defense

Audit Committee

Senior Management / Leadership

t t t

1St Line 2nd Line (examples) 3rd Line
Products, Management Privacy Sinemee Eek & Internal Audit
Teams Controls Controls
Global Security Legal
Accountability, Reporting Delegation, Direction, Oversight Independent Assurance

2JUeINSSY |eudalxy
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Internal Audit Role

|IA Objective

Risk based approach

Assurance vs Advisory functions
Audit techniques & approaches
Coordination with Risk functions

2
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Internal Audit Deliverables

Assurance Control Design
Audit Review

K4
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Designing an Effective Privacy Audit Plan

e Risk-Based Decisioning

e Regulatory requirements

e Data lifecycle based coverage
e Governance based coverage
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Privacy Audit Lifecycle

Pre planning
e Audit timing
e Key POCs

e Preliminary
risk
identification

Issue Validation

e Timely
implementation
and validation of
MAPs

Planning

e Preliminary walkthroughs
e Audit scope finalization
e Data request list

Fieldwork

¢ Detailed process walkthroughs

¢ Audit testing: Design and
operating effectiveness of
controls

e Status updates

Reporting e Preliminary observations

¢ Draft Audit report

e Develop Management Action
Plans (MAP) and due dates

e Finalize observation risk rating

e [ssue Audit report
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Stakeholder Communication

e Executive Leadership

m e Legal functions
C/ \) e Risk Management and Compliance
teams

e Business and Product teams
e External Stakeholders
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Reporting & Board Assurance

Aligning to Enterprise Risk
Risk themes

Regulatory exposure
Remediation actions

Risk trends
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Future Trends in Privacy Auditing

31/] e Evolution of Al across industries
- e Data Analytics
i e Continuous monitoring
4 I I b e Culture & Training
o

Metrics & Trends
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Closing Remarks

e Evolution and Importance of
Privacy Assurance

Value of Internal Audit

Effective Privacy audit execution
Communication & Board reporting
Future trends of Privacy auditing
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How Did Things Go?
(We Really Want To Know)

Did you enjoy this session? Is there any way we could make it better? Let
us know by filling out a speaker evaluation.

Open the IAPP Events app.
Select IAPP Privacy. Security. Risk. 2025

Tap "Schedule" on the bottom navigation bar.

Find this session. Click "Rate this Session" within the description.

ook o=

Once you've answered all three questions, tap "Done".

Thank you!
. #PSR25
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