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Welcome and Introductions



Agenda
1. Why is data mining more important than ever

2. Shift away from broad notification

3. Defensibility under scrutiny

4. Output quality and practical considerations

5. Cost v. Risk tradeoffs

6. Audience Q&A



Why Data Mining Matters

1,800+
data breach class
actions filed in 2025

$70B+
in class action 
settlements in 2025

25%

200%

Increase from 2024

Increase from 2022

Regulatory expectations and public scrutiny are 
intensifying, requiring organizations
to know precisely what was compromised and 
to avoid over-and-under notification, which can 
have reputational and legal consequences

Organizations know far less about their data 
than they think they do

Plaintiffs filing class actions earlier and 
focusing heavily on notification decisions, 
which puts pressure on companies to respond 
quickly and accurately



Audience Takeaways

Data
mining

is not only about 
notification; it is about 
understanding the 
risk and informs 
decisions, strategy, 
defense, 
communications, and 
obligations

Speed and 
precision

are not mutually 
exclusive

Over
notification

creates risk and can 
trigger unnecessary 
concern, reputational 
harm, downstream 
customer obligations, 
and generate litigation 
opportunities

Data
minimization

is imperative to 
contain future 
incidents in size
and scope

The best
outcomes

come from 
multidisciplinary
teams



Web Conference Participant
Feedback Survey

Web Conference Participant Feedback Survey
Please take this quick (2 minute) survey to let us know how satisfied you were 

with this program and to provide us with suggestions for future 
improvement.

Click here: https://iappwf.questionpro.com/t/AbBPvZ8QfY 

Thank you in advance!
For more information: www.iapp.org

https://iappwf.questionpro.com/t/AbBPvZ8QfY
http://www.iapp.org/


Attention IAPP Certified Privacy Professionals:
This IAPP web conference may be applied toward the continuing privacy education (CPE) requirements 
of your AIGP, CIPP/US, CIPP/E, CIPP/A, CIPP/C, CIPT or CIPM credential worth 1.0 credit hour. IAPP-
certified professionals who are the named participant of the registration prior to the live webinar will 
automatically receive credit. After the broadcast date, individuals may submit for credit by completing 
the continuing education application form here: submit for CPE credits. 

Continuing Legal Education Credits:
The IAPP provides certificates of attendance to web conference attendees. Certificates must be self-
submitted to the appropriate jurisdiction for continuing education credits. Please consult your specific 
governing body’s rules and regulations to confirm if a web conference is an eligible format for attaining 
credits. Each IAPP web conference offers either 60 or 90 minutes of programming. 

https://myiapp.org/certifications/cpe-submission


For questions on this or other IAPP Web Conferences 
or recordings please contact: livewebconteam@iapp.org 

mailto:dave@iapp.org
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