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AGENDA 



How Do We 
Get Real ROI?



Accountability is

Shifting



AI Agent Success = IQ x SQ x GQ

Does the AI actually work?

Intelligence Quotient

Is it acting responsibly?

Governance Quotient

Is it protected from threats?

Security Quotient

It's Multiplication, Not Addition. If Any of These are Zero, Agent Success Goes to Zero.



Your AI Needs to Be

GQ-Ready





Defining Governance Logic
Unpacking GQ

Cultural 
Norms & 
Expectations

CompliancePrivacy 
& AI Laws

Ethics 
Policies

Contractual 
Obligations

GDPR, CCPA, 
COPPA

Vendor agreements, 
SLAs

Code of conduct, 
Internal controls

SOC 2, HIPAA, 
ISO/IEC 27001

Societal standards, 
Regional customs



Demo VideoWhen AI 
Crosses 
the Line



Under the Hood: The Unseen Reality



Human Reviews Bring 
Human Judgement
and a Bottleneck….

▪  Human-oriented, involving 
multiple teams

▪  Paper-based processes

▪  Detailed reviews across privacy, 
security, risk, compliance, legal

Innovation Stalls

Reputational 
Risk

Brand 
Promise Context



When Traditional Human-in-the-Loop 
Governance Works

Time Predictability
Manageable 
Volume



Why Agentic AI Breaks Those 
Assumptions

Emergent Non-Deterministic Exponential



                            

Governance Reaches
an Inflection Point



The Only Way to Govern 
Agents at Scale

Agents



Demo Video
The
Agent 
Control 
Plane



The Self-Driving Car
Example

Containment is the Brakes
▪ Establish boundaries to prevent harm
▪ Guardrails
▪ Kill switches

Alignment is Yielding
▪ Human judgment at scale
▪ Ethical reasoning
▪ Contextual decision-making



Building the Agent Control Plane

Always-On Governance

Containment Alignment

Continuous Posture & 
Observability

Real-Time Risk Review 
& Decision Making

Programmatic Enforcement 
& Guardrails

Agent Control Plane



Under the Hood: The Unseen Reality

Analyzes

Customer data, support logs, 
purchase history

Segments & 
Builds Campaigns Targets

Creates new customer 
segments

Delivers discounts based on 
new segments

Identified mentions of 
financial stress

Creates segment for 
vulnerability & financial 
desperation

Restricted discounts, 
raised prices

Innovation Becomes Discrimination

Trust evaporated ROI compromisedPublic outcryEthical, compliance 
violations



Under the Hood: The Agent Control Plane in Action

Analyzes

Customer data, support logs, 
purchase history

Segments & 
Builds Campaigns Targets

Creates new customer 
segments

Delivers discounts based on 
new segments

Identified mentions of 
financial stress

Creates segment using 
permissible criteria

Delivered discounts 
fairly

Governing agent evaluates 
Ethical use policy violation identified Risk team 
alerted & violation logged
Recalculates

ROI achievedTrust strengthenedCampaign metrics metCompliance maintained



Demo VideoAgent 
Control 
Plane



Establish a Cross-Functional AI Gov Team to 

Take Maturity Assessments
01.

Catalog Agents & Identify High-Risk Use Cases02.

Put Baseline AI Guardrails in Place Today, 

Don’t Wait for Perfect
03.

Practical Starting Steps



Q&A



AI Agents Govern Agents at Scale01.

Governance Enables Sustainable ROI02.

Alignment Scales Human Judgment03.

Takeaways



Disclaimer

www.onetrust.com

No part of this document may be reproduced in any form without the written permission of the copyright owner. The contents of this document are 
subject to revision without notice due to continued progress in methodology, design, and manufacturing. OneTrust LLC shall have no liability for any 
error or damage of any kind resulting from the use of this document. OneTrust products, content and materials are for informational purposes only and 
not for the purpose of providing legal advice. You should contact your attorney to obtain advice with respect to any particular issue. OneTrust 
materials do not guarantee compliance with applicable laws and regulations. 

Copyright © 2026 OneTrust LLC. All rights reserved. Proprietary & Confidential.

AI Maturity 
Framework

Thank You

Book a demo

Come say hello to the 
OneTrust team in the 
exhibition hall



Arran Mulvaney

Regional Director - ASEAN & India, OneTrust
Tom Muadchaiyaphum

Vice President – Risk, Control & 
Compliance, Minor International PCL

Fireside Discussion with 
Minor International



Q&A



Did you enjoy this session? Is there any way we could make it better? Let 
us know by filling out a speaker evaluation. 

1. Open the IAPP Events app.

2. Select IAPP Asia Forum 2026.

3. Tap "Schedule" on the bottom navigation bar.

4. Find this session. Click "Rate this Session" within the description. 

5. Once you’ve answered all three questions, tap "Done".

Thank you!

How Did Things Go?
(We Really Want To Know)
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