
 

 

 

 

 

 

 

 

 

 

 

 

Human Rights 

Management Report, 

under DJSI standard 



 
 

Why should companies manage their HR 

risks? 
 

 

 
 

Regulatory 
pressure 

Providers 

12   

 
Customers 

 

 
Pressure to conform to 

international guidelines 

and standards 

Regulations 

and 

standards 

Reputation and 

relationships 
 
 

Unions 

 

 
Workers 

 
 
 

 
 

Exposure 

risk 
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Media and NGOs 

 

 
Communities 

 
 
 
 
 

 
 

 
Addressing human rights in business 

Purpose of the 

company 

           Investor and 

lender  scrutiny 

https://assets.kpmg/content/dam/kpmg/xx/pdf/2016/11/addressing-human-rights-in-business.pdf


 

 

Human Rights Due Diligence 
 
 
 
 
 
 
 

 

1. COMMITMENT 2. RISKS AND 

CONTROLS 
3. TRAINING AND 

DISSEMINATION 

4. REPORTING 

MECHANISMS 

5. MONITORING 

AND REPORTING 
 
 
 
 
 
 
 
 

 

  

 

 

The following were the international 

reference standards: 

 
Review of human 

rights policy: 

Compliance with the 

standard and 

required topics. 

 
Risk assessment: 

Matrix with a focus 

on human rights 

and inclusion of the 

analysis of the 

required groups and 

issues. 

 

 
Human Rights 

Management Report 

and completion of the 

DJSI form in the 

Human Rights 

section. 



 
 

Consulting 
achievements 

 
Djsi results 

 
 
 
 
 
 

Identification and assessment of human 

rights risks 

 20 risks identified and evaluated 

 19 units in evaluation workshops 

 

Review of human rights commitment 

 2 in Human Rights Policy 

 5 in the Code of Ethics 
 
 
 
 
 
 
 
 
 
 
 

Mitigation and remediation measures 

 4 steps to mitigate and remediate 

Human Rights Management Report 

 1st Comprehensive Report 
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Consulting process 
 
 
 
 

3 

2 
 

 

 

 

Documentary review                              Evaluation of Report 

• Review of internal 

documentation: internal policies 

and procedures related to 

human rights (approx. 30 

documents) 

• Global benchmarking: Quálitas, 
Allianz SE, Zurich Insurance. 

• Alignment of policies and 

procedures to DJSI. 

• Review of previous 

information reported to DJSI 

(2020) 

risks 

• Proposed risks associated with 
human rights: 20 risks 

• 9 risk assessment 

workshops with 19 RIMAC 

units. 
• Elaboration of risk matrix 

• Information request for 

DJSI platform. 

 

• Preparation of the report on 

"Our Human Rights 

Management". 

• Response to the 
DJSI. 

7 

1 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

01. 
Policy and code 

alignment to DJSI 



 

1. Alignment of policies and procedures 
 
 
 
 
 

 

 Incorporation of new commitments in Human Rights Policy

• People Trafficking  

• Right to collective bargaining 

 

 Incorporation of new principles in the Code of Conduct 

• People Trafficking  

• Child labor 

• Forced labor 

• Freedom of association and the right to 
collective bargaining 

• Equal pay 
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02. 
Human Rights Risk Analysis 



 

2. Risk identification and assessment 
 
 

 

 Assessment of 20 human rights risks
 
 
 

11 

Types of 

risks 

assessed 

• Health and Safety 
• Discrimination 
• Harassment 
• Labor Rights 
• Equal pay 
• Freedom of expression or opinion 
• Freedom of association 
• Child and forced labor 
• Quality of services 
• Effective Complaint mechanisms 

 

• Information security 
• Responsible investment 
• Environment 

• Employees 
• Providers 
• Customers 
• Community 
• Vulnerable groups 

Holders of 

potentially 

affected 

rights 

Women 
People with 

disability 

LGBTI 
Children and 

adolescents 

Senior 
Citizens Migrants 



 

 

2.1 Unit participation 
 
 

 

 Involvement of 19 units in risk assessment workshops 
 
 
 
 
 
 
 
 

 
 

Units 

participating in 

the process 

 Sustainability 

 Risks 

 Corporate Affairs 

 Consulting and 

Contracts 

 Logistics 

 Investments 

 Product 

subscription 

 Customer 

Experience  

 Information 

security 

 Climate and culture 

 Management of 

providers 

 Regulatory 

Compliance 

 Labor Relations 

 Talent Management 

 Compensation 

9 evaluation workshops 

05/06–05/19 



 
 

2.2  Human rights risk matrix 

• Severity Assessment 

• Probability Evaluation 

• Risk level 
 
 
 
 
 
 

RIMAC’S HUMAN RIGHTS RISK MATRIX  

 

Area 

 

Subject 

 

Related risk 

 

Related Human Rights 

 

Potentially 

affected rights 

holders 

 

Scale 

 

Scope 

 

Irreparable 

quality 

 

SEVERITY 

 

PROBABILITY 

 
  LEVEL 

OF RISK 

 

Existing controls 
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03. 
Human Rights Management 

Report 



 
 

3. Report: "Our Human Rights Management" 
 
 
 
 

 Elaboration of the first Human Rights Report
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01 Commitment 

02 Risks and controls 

03 Training and Dissemination 

04 Complaint Mechanisms 

05 Supervision and Reporting 



 

3.1 Mitigation and remediation measures 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Identification and establishment of a 
comprehensive human rights 
mitigation and remediation 
process. 
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04. 
Next steps 
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Stage 2: Human Rights Due Diligence 
 
 
 

 

1. COMMITMENT 
2. RISKS AND 

CONTROLS 

3. TRAINING AND 

DISSEMINATION 

4. REPORTING 

MECHANISMS 

5. MONITORING 

AND 

REPORTING 
 


• Governance:  

HUMAN RIGHTS 

Committee. Establishing 

people in charge and 

management. 

Complement with: 

• Risk matrix with stakeholder 

feedback. 

• Controls and evaluation of 

residual risk 

• Action plans, controls, and 

monitoring. 

• Train the trainers: 

Training leaders for 

dissemination. 

• Training 

strategic 

providers. 

• Dissemination to key 

stakeholders. 

• Performance Report: 

Due Diligence Report, 

which can be 

incorporated into the 

Integrated Report. 

 
 
 
 
 

 

  

 

 
 

 

The international reference 

standards will be as follows: 
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Responde 

RespondeRyS 

@Responde_RS 

https://www.facebook.com/RespondeRyS/
https://twitter.com/Responde_RS?lang=es
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