Strategic Framework for Water Stewardship
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Description

Measures to monitor
MGM Resorts’ water inputs,
outputs, and risk exposure

Measures to reduce water use in
MGM Resorts’ direct operations
and across its supply chain

Measures to maintain water
quality standards

Efforts to raise the ambition of
water stewardship through
stakeholder and community
engagement

Efforts to embed water

conservation within MGM Resorts

and demonstrate transparency in
progress toward goals
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Implementation Areas (aligned with CEO Water Mandate)

Direct Operations

e Data monitoring
e Submetering

Direct Operations

e Evaporative cooling

e [rrigation

¢ Pools and water features
e Preventive maintenance

Direct Operations
e Advanced filtration

Collective Action

* NGO engagement
e Board membership

Direct Operations

e Enhanced water targets
e Customer engagement
* Employee engagement
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Supply Chain
e Supplier risk monitoring
e Third-party ratings

Supply Chain

e Sourcing new technologies

e Supplier screening and engagement

Supply Chain
e Alternative suppliers

Public Policy
e Business statesmanship
e Policy advocacy

Supply Chain

e Supplier engagement targets
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Community Engagement
e Philanthropy

e Sponsorship

e Community advocacy
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