
551% return on investment

After implementing Mosaic, Strategy’s universal semantic layer,
global retail, finance, and tech leaders reported an average of 

The impact starts with smarter resource allocation:

The benefits of a semantic layer go deeper than time savings. 
After deploying Mosaic:

Additional annual cost savings:

Read the complete ROI survey report.

Time saved by teams thanks to Strategy Mosaic: 

Altogether, customers realized $280K per month 
in value → payback period of just over 2 months.

Average annual labor cost savings: $3.5M
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Every team reported
time savings, from
analysts to end users: 

of Mosaic customers
report reduced
dependency on IT. 

20% 80%

Faster deployment of AI/ML
and agentic workflows

$138K $375.5K 

67%

Customers cut down
downstream compute/
capacity usage by 

Their confidence in metric
consistency and report
accuracy increased by 

28%

with a payback period2-month

Few investments deliver a 551% ROI.

does.

Once we implemented Strategy’s
semantic layer, users didn’t need a
technical background to pull reports
—it’s all drag‑and‑drop.” 

We’ve been able to get back over $80,000,000 annually because our
financial service representatives and branch/store managers have
three to four more hours to book loans instead of manually
consolidating data. Strategy’s semantic layer has not only led to cost
savings, but increases in revenue—and profit—for our organization.”

— Senior Manager of
Reporting & Insights at a

Fortune 500 retail network 

— Director of Business Intelligence,
financial services firm
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https://www.strategy.com/software/research-and-reports/2026-roi-survey-report
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