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Brands
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The only data

to outpace market 

disruption for 30+ years.
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No defined business value

Lack of governance or 

AI-readiness

No path to adoption 

The AI Dilemma
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The Diageo Recipe for Success

A product-driven approach

A governed, AI-ready data 

foundation

A clear view of value
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66

With over 200 brands sold in more than 

180 countries, we are driven to be the 

world’s best brand builder, leading the way 

in premium drinks.
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From:

Project Driven Mindset

DATA

PLATFORM

Analyze Data Analyze Data Analyze Data

Prepare Data Prepare Data Prepare Data

Acquire Data Acquire Data Acquire Data

Business Function Business Function Business Function

Data Sources

Analysis Design Build Test Deploy

UC UC UC

The Project Centric Approach
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The Product Centric Approach
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Benefits of Strategy Agents

Data 

Novice

Data 

Expert

Accelerated 

Insights

Accelerated 

Workflows

Agents

Asks questions

Understands 

results

Refines request

Asks an informed 

question

Results in 20 

seconds

Focuses on data-

driven answers

Data

Explores datasets

Partially 

understands 

results

Actively learning

Knows the data

Results in 175 

seconds

Builds the reports

Reports

Explores reports

Partially 

understands 

results

Asks for help

Knows the right 

report

Results in 75 

seconds

Correctly filters data
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The AI Cocktail

Base Spirits

Clear business outcomes and value 

measures

Mixers

AI-Ready data foundation (governed + 

secure)

Garnish
Product-driven approach, operating model, 

adoption plan

Shake + Taste
Iterate through pilots into scaled products 

with feedback loops
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Get Your Data AI-Ready with Strategy

Use the QR code 

to start building 

your AI Cocktail 

today!



Thank You
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