
  
 

 

 

 

SpaceX and the Missing Market: Why Investors Need Exposure 
Across the Public/Private Spectrum 

 
Introduction 
A full 24 years after its founding, SpaceX conducted a historic IPO on June 12, 2026, setting the stage for 
its inclusion in many public equity benchmarks. Before listing, all of its growth, innovation, and value 
creation occurred in the private markets. SpaceX is not an isolated case. Private companies such as 
OpenAI, Anthropic, Stripe, and Databricks have achieved extraordinary scale, supported by increasingly 
deep pools of private capital. 
 
With companies staying private for longer and venture-backed companies representing an ever more 
meaningful share of the investment opportunity set, secondary markets have grown into an important 
source of liquidity and price discovery for late-stage private companies. US venture secondary 
transaction volumes have expanded rapidly, reaching over $112 billion in the first quarter of 2026 and 
exceeding public listings for the first time.1 For companies like SpaceX, secondary markets allow 
founders, employees, and early investors to transfer ownership.  
 
Clearly, the distinction between public and private ownership is becoming less of a barrier to market 
participation and more of a point along a company's lifecycle. The case of SpaceX illustrates that the 
market's structure has changed faster than the indexes designed to track it. By including companies 
across the public/private spectrum, the Morningstar PitchBook US Modern Market 100 Index reflects 
today’s expanded investment opportunity set. 
 
Key Takeaways  

g Value Creation Is Shifting Earlier in the Lifecycle: The corporate lifecycle has evolved, with companies 
achieving significant scale and generating substantial value while still private. SpaceX’s 24-year path to 
its IPO illustrates how much growth can occur before a company enters traditional public benchmarks. 

g Secondary Markets Are Now a Critical Bridge: Secondary markets have become an essential link 
between private and public markets, providing both liquidity and price discovery, with transaction 
volumes exceeding $112 billion in the first quarter of 2026. 

g Investors Risk Missing a Growing Share of Returns: As companies like SpaceX, OpenAI, Stripe, and 
Databricks scale in private markets, an increasing share of innovation and value creation occurs before 
reaching public benchmarks—creating a structural gap for traditional investors. 

g Index Design Must Evolve to Reflect Market Reality: Capturing companies across the public/private 
spectrum enables a more complete representation of today’s equity market. The Modern Market 100 
 

 
1 PitchBook, Q1 2026:US VC Secondary Market Watch, 2026. 
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Index demonstrates that incorporating private market exposure can enhance performance and better 
reflect where value is being created. 
 
Capturing SpaceX’s Lifecycle in an Index 
The Morningstar PitchBook US Modern Market 100 Index was created to address a gap. Rather than 
defining the investable universe solely by listing status, the index combines the largest publicly traded 
US companies with the largest late-stage venture-backed private companies into a single benchmark. 
Its public and private allocations are weighted to reflect the relative size of their respective markets, 
currently 90% to public companies and 10% to private. 
 

Exhibit 1 Index Construction  
 

 
Source: Morningstar. 

 
The unique design of the Modern Market 100 allows us to follow a company's growth journey 
seamlessly across private and public markets. 
 
As one of the index's private constituents, SpaceX has contributed to index performance throughout its 
late-stage private market growth phase. Upon its IPO, SpaceX will remain in the index's private sleeve 
during its post-listing lockup period, which the index assumes to be 180 days. During this period, the 
company's index weight will initially remain close to its pre-IPO level, adjusted for first-day trading 
performance, and thereafter fluctuate with changes in its market value, preserving continuity of 
exposure for index investors. 
 
Unlike traditional benchmarks, which often add companies only after they have become publicly traded 
and seasoned, the Modern Market 100 allows investors to participate in a company's evolution before, 
during, and after the transition to public markets. An IPO, therefore, does not represent an entry point 
into the benchmark, but rather a milestone in a company's lifecycle. 
 

https://indexes.morningstar.com/indexes/details/morningstar-pitchbook-us-modern-market-100-tr-FS0000K4H8?currency=USD&variant=TR&tab=overview
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Before the expiration of the lockup period, SpaceX will be evaluated for inclusion in the index's public 
sleeve at the next scheduled reconstitution. If it ranks among the 90 largest eligible US companies by 
float-adjusted market capitalization, it will transition from the private sleeve to the public sleeve. Its 
weight would then be determined by its public market capitalization, free-float characteristics, and the 
composition of the broader public company universe. 
 
This structure reflects a fundamental principle of the Modern Market 100: Investors are able to track 
economic leadership regardless of listing status. By including pre-IPO companies in the index and 
maintaining exposure through their transition from private to public markets, the index reflects how a 
company like SpaceX would follow a different path than it would in a public equity index. 
 
Exhibit 2 Index Performance: Morningstar PitchBook US Modern Market 100 vs. Morningstar US Market 
 

 
Source: Morningstar. Data as of June 11, 2026. Private company performance data before June 21, 2021, is based on primary funding round data, 
sourced by PitchBook. 

 
 

Exhibit 3 Index Performance: Morningstar PitchBook US Modern Market 100 vs. Morningstar US Market  
 

 
Return Since 

Inception 
1 Year-
Return 

3-Year 
Return 

5-Year 
Return 

10-Year 
Return 

Standard 
Deviation 

Excess 
Return 

Sharpe 
Ratio 

Max 
Drawdown 

Down-
Capture 

Ratio 

Up-
Capture 

Ratio 
Morningstar PitchBook 
US Modern Market 100 16.60 12.59 30.94 16.47 18.24 14.23 0.00 1.06 -26.24 100.00 100.00 
Morningstar US 
Market 13.31 9.88 20.78 12.08 14.77 15.47 -3.29 0.78 -24.88 108.79 94.17 

 

Source: Morningstar. Data as of June 11, 2026. Private company performance data before June 21, 2021, is based on primary funding round data, sourced by PitchBook. 
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Since its inception, the Modern Market 100 has delivered an annualized return of approximately 16.6%, 
compared with 13.3% for the Morningstar US Market Index. Notably, this outperformance was achieved 
with slightly lower volatility and a higher Sharpe ratio, suggesting that the additional return was not 
merely the result of taking greater risk. 
 
The primary source of this excess return has been the index's private market sleeve, which 
outperformed the public market sleeve by 5.81% over the past 10 years, by capturing exposure to some 
of the largest and most influential venture-backed companies through secondary-market pricing. 
During the past decade, a disproportionate share of innovation and value creation has occurred outside 
public markets, particularly in sectors such as artificial intelligence, space technology, cloud 
infrastructure, financial technology, and defense technology. 
 
Conclusion 
Indexing has always adapted to reflect the realities of the market. Today, those realities include 
companies that remain private longer, create substantial value before listing, and increasingly trade in 
active secondary markets. Rather than redefining traditional benchmarks, this evolution creates an 
opportunity to extend them, providing investors with a more complete representation of the market they 
seek to own. K 
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About Morningstar Indexes 
Morningstar Indexes was built to keep up with the evolving needs of investors—and to be a leading-
edge advocate for them. Our rich heritage as a transparent, investor-focused leader in data and 
research uniquely equips us to support individuals, institutions, wealth managers and advisors in 
navigating investment opportunities across major asset classes, styles and strategies. In February 2026, 
the acquisition of CRSP brought the CRSP Market Indexes—benchmarks for over $3 trillion in US 
equities—into the Morningstar Indexes family. Additionally, CRSP’s Research Data Products, renowned 
for their academic rigor, historical depth and accuracy, will further enhance Morningstar's equity 
research and data capabilities. This integration unites two trusted sources of market insight, reinforcing 
a shared commitment to transparency, quality, and investor-focused solutions. 
 
Please visit indexes.morningstar.com for more information.  
 
Contact:  
indexes@morningstar.com 
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