
AI Security Maturity 
Model™ eBook
A Practical Framework for Building a Mature AI Security Program

AI Isn’t a Threat to Your Organization. Deploying It Faster Than You Can Govern It Is.

Employees are adopting AI tools faster than policies can catch up. Unverified 
models are finding their way into workflows across every team, from engineering to 
operations. The risks (data leakage, compliance exposure, and AI-augmented threats) 
are compounding at machine speed.

The SANS AI Security Maturity Model™ eBook gives you and your team a clear, 
actionable roadmap for understanding where your organization stands on AI security 
and exactly what it takes to get to the next level.
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AI Security Maturity Model™

Download the AI Security Maturity Model™ eBook
Assess and advance your AI security program with the SANS AI Security 
Maturity Model™️ eBook.
https://go.sans.org/AISMM

"The 'right' level 
of maturity is 
not universal, 
it is determined 
by your 
organization’s 
specific AI 
adoption 
pattern, industry, 
regulations, and 
risk tolerance."


