
Effective training format for the “New Normal”!

Berlitz Blended
Seminars

Our Berlitz Blended Seminars combine trainer-led virtual 
seminars and e-learning self-study modules – the perfect training 
format for the “New Normal”.

Your benefits:
–	� Kick-off event in the first virtual seminar
–	� 3 virtual seminars (3 hours each) and 3 e-learning-

moduls (1 to 2.5 hours, depending on topic)
–	� Final module (1.5 hours) with group coaching four 

weeks after the last virtual seminar

–	� Total study time approx. 15 hours
–	� Program duration: 9 weeks
–	� Fixed learning groups with max. 12 participants
–	� Language: German or English
–	� Qualification: Berlitz Certificate

For further information, please visit:

www.berlitz.de/e-seminars

Working Agile in 
the Future

Positive Workplace 
Mindset

New Leadership

Description You will learn about the 
organizational form of 
the future as well as the 
appropriate tools and 
methods for successful work 
in agile structures.

You will discover the potential 
long-term effects of pressure 
and stress on the body and 
mind – and how you can 
equip yourself better by 
performing simple exercises.

Our learning modules give 
you valuable insights into the 
future skills needed by leaders 
and how you can apply them 
successfully in your working 
day with an eye to the future.

Week 1
Virtual Seminar

Basics of Agile Working Stress Management Leading Virtual Teams

Week 2
E-Learning Module

Kanban  
– The Method

Smart Stress 
Management

Unconscious Bias

Week 3
Virtual Seminar

Collaboration in  
Agile Teams

Resilience at Work Emotional Intelligence

Week 4
E-Learning Module

Design Thinking Becoming More Productive 
and Satisfied at Work

Leading with Empathy

Week 5
Virtual Seminar

Establishing  
No-Blame Culture

Mindfulness Coaching Tools for  
Leaders

Week 6
E-Learning Module

Scrum  
– The Overview

More Energy, More 
Productivity, More Success

Leadership in Times  
of Crisis

Week 9
Final Module

Course Retrospective as an Online Group Coaching

© Berlitz Deutschland GmbH 10.2022

https://www.berlitz.com/en-de/adults/learn-online/blended-seminars

