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Study Objectives

• CMAC was engaged by the USOPC in December 2022 to provide consulting 

services working with USOPA on both short and long term operational and 

strategic planning. The scope of the project included delivering observations 

and recommendations around the following:

▪ Role of USOPA

▪ Staffing Organizational Structure

▪ Volunteer Role and Structure

▪ Required Resources

▪ Programming Priorities
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Study Methodology

USOPA Operational Review – United States Olympic and Paralympic Committee
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Study Methodology

• Interviews – CMAC conducted 39 virtual and in-person one-on-one interviews 

with various stakeholders.

▪ A full list of interviewees is provided at the end of this report. 

▪ Interviewees provided background and historical perspective on USOPA 

activity and other alumni engagement activities.

▪ Interviewees offered feedback and recommendations on ways to improve 

USOPA and how to better engage USOPA and Team USA alumni.

• Review Materials and Data – A full review of historical documents, past 

planning materials, and relevant data was conducted.
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Study Methodology

• USOPA Executive Committee – Participated in monthly USOPA Board 

Executive Committee meetings from December 2022 through April 2023.

• Final report – Following the interviews and review and analysis of materials 

and data, CMAC prepared this final report with observations and 

recommendations for an operating plan for USOPA. 

• Report delivery – The report will be delivered in writing, via video 

teleconference, and in person to audiences as identified by USOPC and 

USOPA leadership.
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Observations

USOPA Operational Review – United States Olympic and Paralympic Committee
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Observations

1) History – The history of what is today known as the United States Olympians 

and Paralympians Association (USOPA) dates back to just after the end of 

World War II.

• Formed in 1946 as the United Stated Olympic Athletes (USOA)

• 1947 – named changed to United States Olympians (USO)

• The early years of the organization were entirely volunteer driven. For 

most of the first 50 years the primary focus was on the formation of 

regional chapters, regional social activity, and occasional fundraising 

efforts.

• 1991 – name changed to United States Olympians Association (USOA) 

and Constitution and Bylaws adopted.
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Observations

• 1992 – USOA officially accepted as the “alumni group” of the USOC

• 1997 – Cindy Stinger hired as Manager to run the USOA office

• 1999 – Olympians for Olympians Relief Fund (OORF) formed

• 2005 – USOA becomes part of the Multisport Organizations Council

• 2011 – USOA votes to include Paralympians as part of its membership

• 2013 – name changed to United States Olympians and Paralympians 

Association (USOPA)

• 2023 – Olympians for Olympians Relief Fund (OORF) changed its name 

to Olympians and Paralympians Relief Fund (OPRF)
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Observations

Past USO, USOA, & USOPA Presidents

• Gustavus Kirby 1946-1949

• Hebert Prem 1950-1951

• Hugo Friend 1952-1953

• Charles Bacon 1953-1954

• John Norton 1956-1957

• Paul Smart 1958-1959

• Charles McIllvane 1960-1961

• Emil Breitkreutz 1962-1963

• Edward Gourdin 1964-1965

• Hilary Smart 1966-1967

• Ralph Budelman 1968-1969

• Ray Lump 1970-1971

• Alan Williams 1972-1973

• James McCarron 1974-1976

• Anthony Cardella 1977-1978

• Frank Kurtz 1979-1982

• Dorothy Franey Langkop 1983-1984

• Ray Lumpp 1985-1989

• Bill Toomey 1989-1996

• John Naber 1996-2004

• Willie Banks 2004-2012

• Gary Hall 2012-2016

• Dick Fosbury 2016-2020

• Caryn Davies 2021-2024



12

Observations

2) Brand and Reputation – Currently, USOPA is not viewed in a positive light 

by many interviewees. The statements below represent this sentiment.

• “USOPA serves 6,000 Olympians and Paralympians. But most of them 

don’t know that USOPA exists or are not clear on what USOPA does.”

• “USOPA has been around for almost 80 years and no one really knows 

what the hell they do. It has been up, down, mired in politics, and just 

doing the same old, same old.”

• “Olympian and Paralympian alumni are the most under-utilized asset of 

the USOPC.”

• “Right now, USOPA is a non-entity in the eyes of USOPC and many 

alumni. They do not have a definitive role nor a clear plan.”
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Observations

• “It appears that USOPA – and alumni engagement in general – has not 

been a priority for USOPC leadership.”

• “As an athlete I had no idea about USOPA… or even the USOPC and the 

NGBs. When you’re competing, you are singularly focused on making the 

team and earning a medal.”

• “USOPA is a ‘Glory Days’ group.”

• “The USOPA Board is the kids table.”

• “USOPA has been hung up on them (alumni) when the focus should 

always be on the current Team USA athletes.”

• “USOPA is the AARP of the elite athlete world.”
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Observations

3) Role/Mission – Over the past 77 years, the role of USOPA has changed. 

Originally the focus was on regional, mostly social, and occasional fundraising 

activity. Since the mid-1990s, however, the role of USOPA has shifted over 

time and has been mostly dependent upon who served as its President. The 

comments included below are unattributed quotes from interviewees on what 

they believed to be the role of USOPA in the past:

• “Most of its history it has functioned as a social club.”

• “It should be to build community among the Olympian and Paralympian 

movement.”

• “To inspire the next generation of Olympians and Paralympians.”

• “To support the mission and priorities of the USOPC.”
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Observations

• “To provide support to Olympians and Paralympians as they transition 

from sport.”

• “The broad description of our role is to:

▪ Have fun,

▪ Promote Olympian and Paralympian ideals in our local communities,

▪ Serve as representatives of the Olympian and Paralympian 

movement, and

▪ Support the USOPC.”

• “USOPA members are the ‘Keepers of the Flame’ or ‘Protectors of the 

Flame.’”

• “USOPA seeks to have members get value from their association, get 

benefits, have fun, and avoid the politics.”
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Observations

• “What it should be is simple. USOPA’s mission should be to inspire all 

Americans to achieve and support the Olympian and Paralympian 

movement.”

• “Athletes want an alumni organization. They do not want a governance or 

a political organization.”

• “USOPA is supposed to represent Olympian and Paralympian alumni to 

keep them connected to the movement.”

• “The 2017 mission was to bring Olympians and Paralympians together to 

share experiences and camaraderie. The 2022 mission has nothing to do 

with what USOPA really is.”
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Observations

• “USOPA is an area with great potential to support fundraising efforts, 

serve as ambassadors, and to serve as mentors to athletes transitioning 

out of sport .”

• “Alumni should serve as mentors – ‘Big Brothers/Sisters’ – for the next 

generation of athletes coming up.”

• “Protect the movement so that it can be enjoyed by generations.”

• “USOPA members should be the brand ambassadors for the movement.”

• “The ideal role would include: ambassadors for Olympic and Paralympic 

values, mentor the next generation, give our time as volunteers, and to 

help fundraising efforts.”
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Observations

• “We should not be involved in governance and politics. We are an alumni 

association. It is based on fellowship of a shared experience and a unique 

connection. We should also play a role in supporting the USOPC and 

USOPF in all fundraising efforts.”

• “We should be helping athletes transition from sport to life. We need a 

more formalized mentor network.”

• “USOPA should be known by all competing athletes as a community that 

will be a valuable part of their futures after retirement. It should just be a 

given that ‘when I retire, I know my USOPA community will be there for 

me.’”

• “USOPA should be a representative organization. Representation of 

Paralympians on USOPA is unbalanced.”
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Observations

4) Alumni Definition – The definition of alumni differs between the USOPC and 

the USOPA.

• USOPA = Olympians and Paralympians

• USOPC = Olympians, Paralympians, and Team USA athletes who did not 

compete in the Olympics/Paralympics (ex: World Championships and 

Pan-Am only sports)

• This fundamental difference has implications on staffing, programming,

benefits and services, and resource allocation from the USOPC 

perspective.
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Observations

5) Data Management – A constant across the alumni engagement industry, data 

management at the USOPC remains a challenge.

• “Database is the dirty word at USOPC.”

• Current database records include 4,786 Olympians and 612 Paralympians 

for a total of 5,398 individuals as part of the USOPA. Team USA alumni 

numbers are not known at the time of the writing of this report.

• Overall data quality and the amount of data available presents an ongoing 

challenge to communications and engagement efforts. The USOPC, 

historically, has not had consistent data gathering policies and practices in 

place.
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Observations

• Data silos exist between the USOPC, USOPF (Foundation), and with 

several specific sport NGBs that maintain their own database.

• The current database, a state of the art CRM system through Salesforce, 

is in place. A steep learning curve remains on how to leverage the full 

functionality of this platform.

• “We have the Ferrari of databases but we don’t know how to drive it yet!”
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Observations

• The current data (mostly contact information) sharing policy is extremely 

strict and has been designed to protect the information of this elite group of 

alumni. 

• The data sharing policy currently reads, “It is the policy of the United 

States Olympians & Paralympians Association (USOPA) that contact 

information for U.S. Olympians & Paralympians is only released to officially 

recognized Olympian and Paralympian chapter presidents (and only the 

contact information for athletes in the region they support) and certain 

USOPC sponsors & NGBs (collectively, “USOPC Affiliates”).” 
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Observations

6) Alumni Survey – The most recent comprehensive Olympic and Paralympic 

alumni attitudinal survey was conducted in 2012.

• Surveys are distributed frequently from several areas within the USOPC 

to gather information. This includes the current competing athlete 

listening survey sent in 2023. This specific example excludes 10 year and 

10 year+ alumni athletes.

• USOPA was included in 2022 as part of a previous athlete listening 

survey. The questions in this survey instrument, however, were not 

focused on the alumni audience and their needs and interests as alumni.
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Observations

7) Staffing – The current staffing levels within the USOPC includes a total of 2.0 

FTEs focused entirely on USOPA.

• 1.0 FTE – Alumni Relations Manager, Cindy Stinger

• 1.0 FTE – Coordinator, Christine Taylor 

• Included on the following page is the current organizational chart for 

these two positions. The organizational chart also indicates how these 

positions fit into the overall USOPC structure.
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Observations Chief Executive Officer

Sarah Hirshland

Chief of Sport & Athlete Services

Rocky Harris

Vice President, 

Athletic Development & Engagement

Carrie White

Senior Vice President, 

Chief of Security & Athlete Services

Nicole Deal

Outreach and Engagement Partnership and DevelopmentLearning and Development

Alumni Relations Manager

Cindy Stinger

Coordinator

Christine Taylor 

USOPA
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Observations

8) Partnerships – For any contemporary alumni engagement program to 

function at the highest level, internal collaborations are needed between key 

partners within the organization. These key partners include: communications, 

information technology, event management, and fundraising.

• Relationships between USOPA (staff) and their colleagues in these areas 

were described as, “strained,” “non-existent”, and “under-leveraged.”
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Observations

9) Programming – The focus of alumni engagement programming is typically on 

value-added services, benefits, and events that are designed to be social 

opportunities.

• Most of the programming through USOPA has been part of the regional 

chapter model that was established 75 years ago. Independent of 

USOPA, some of the NGBs do offer programming based on a sport 

specific interest and affinity. Additionally, Olympic and Paralympic year 

programming has also been conducted in the past by individual volunteer 

leaders (1968 Mexico City Olympic Team Reunion).

• USOPA regionally-based activity is completely dependent on the chapter 

leader. In some areas, there has been no activity for several years, in 

other areas there are events and activities happening regularly.
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Observations

• The Athlete Career & Education (ACE) was a program developed in 2016 

under the USOPC as a donor-funded program.  ACE was institutionalized 

into the USOPC Structure in 2018 when the Athlete Services Division was 

developed and permanent funding was allocated. Program offerings were 

limited in 2020 during the pandemic.

• Expanded programming is now being delivered as a formal USOPC 

offering as part of the USOPC Athlete Development & Engagement to 

include professional development, continuing education, financial 

wellness and transition services (e.g. Pivot).

• Various benefit levels for 10 year and 10 year+ Olympians and 

Paralympians have changed over time and are not well understood.
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Observations

10)Governance – Some USOPA board members believe that they are part of the 

USOPC governance structure. Most USOPA board members want no part of 

a governance role.

• “I am not at all into the governance stuff. I am in it to help build an alumni 

organization.”

• “USOPA needs to stay out of governance. They should have awareness 

and a voice on the issues through representatives on various boards and 

committees.”
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Observations

• “There is a big difference between USOPC governance and what role 

USOPA plays in that governance.”

• The only place in the USOPC bylaws where USOPA has – currently – a 

specifically defined official governance role is the Joint Nominating 

Committee for selecting the slate for the at-large USOPC Board of 

Director seats.

• USOPA Executive Committee meetings are run very formally following 

strict adherence to Roberts Rules of Order. There is a similar formality in 

electing board positions and regional chapter leaders.

• “The jobs of USOPA leaders is not governance, it is service! To work and 

serve USOPA and its membership.”
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Observations

• A standoff exists between USOPA and the Team USA Athletes 

Commission. The conflict is regarding the details of how the Joint 

Nominating Committee selects the slate of candidates for the two at-large 

USOPC Board positions.

• In late 2022, the two groups were close to a deal to select these two 

representatives but it fell through at the last minute. USOPA felt it was a 

power grab by the Team USA Athletes Commission. The Team USA 

Athletes Commission refused to work on a resolution with what they 

perceived to be a “stubborn” USOPA.

• As of the writing of this report, no solution has been agreed upon.
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Recommendations

USOPA Operational Review – United States Olympic and Paralympic Committee
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Recommendations

The following pages include 80 recommendations from CMAC to the USOPC. These 

recommendations are all intended to improve the operations and increase the 

breadth and depth of alumni engagement among Team USA alumni.

After the Reunion 2023 event in Colorado Springs, the USOPA Executive Committee 

reviewed most of these recommendations. Below are the results of that discussion 

indicating the level of support for each recommendation from the group:

Green =  The USOPA EC fully supports this recommendation (64/80 were green).

Yellow = The USOPA EC needs additional information and further discussion (5).

Red = The USOPA EC does not support this recommendation (0).

Blue = The USOPA EC did not discuss this recommendation (11).
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Recommendations

1) Brand and Reputation – Simply put, the USOPA brand and reputation needs 

to improve. A change in culture is needed

• The USOPC must clearly communicate that USOPA is recognized as the 

definitive organization to drive alumni engagement activity and 

communications on behalf of the USOPC. 

• The USOPC should broadly share that this operational review has been 

completed and that USOPC leadership accepts and endorses the 

recommendations included herein.

• The USOPC should share the timeline and specific next steps for spring 

2023, summer 2023, and fall 2023 with a clear message that the USOPC 

is intent on taking action.
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Recommendations

• The culture change that is needed has already begun with an interested, 

committed, and active volunteer leadership group demanding a more 

effective organization.

• This momentum will continue when a new staff leader is hired to run the 

day-to-day needs of the operation.

• A clearly articulated role for USOPA and a focused set of priorities should 

follow.

• Ultimately, it needs to be worthwhile and impactful for partners to include 

and interact with USOPA staff and volunteers.
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Recommendations

2) Role/Mission – The role or mission of USOPA must be succinctly defined and 

clearly articulated to all stakeholders.

• From a USOPC perspective, the only governance role of USOPA should 

be to identify 10 year+ athletes to serve as representatives on boards, 

standing committees, and working groups. 

• As the definitive alumni organization, USOPA should be leveraged to help 

select representatives for these boards, committees, and working groups.

• This is new in the last several years for there to be specified positions for 

10 year+ athletes. It needs to be made clear that these are not USOPA 

positions but that USOPA is designated, in some cases, to fill these 

positions.
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Recommendations

• Consideration should be given to include the elements that USOPC 

leadership charged USOPA with in January 2023:

▪ “Serve as ambassadors for the movement across the country,

▪ Provide mentorship of Team USA athletes, assist with transition out 

of sport, and serve as THE network,

▪ Engage all Team USA alumni in USOPA – be a networking hub for 

people who have earned this incredible distinction,

▪ Support USOPF campaign efforts, and

▪ Inspire the future generation of athletes.”
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Recommendations

• The role of USOPA should be fully aligned with the USOPC and in support 

of USOPC priorities.

▪ “Align the work of USOPA with the USOPC’s strategic plan and find a 

way to support that plan!”

• Whenever possible, USOPA should be about supporting USOPA alumni 

and the current Team USA athletes.

• USOPA should not create new projects that are out of alignment with the 

USOPC priorities. USOPA should promote and support what the USOPC 

has already created and has deemed a priority.
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Recommendations

• In short, USOPA’s role should be to support:

▪ Olympic/Paralympic alumni

▪ The Movement

o USOPC

o Team USA

• USOPA should not focus on what the USOPC can do for alumni. USOPA 

should focus on what alumni can do for the USOPC.

▪ “Ask not what USOPC can do for you but what can you do for the 

USOPC.”

• Suggested USOPA mission statement to consider: 

Inspire all Americans to support the Olympic and Paralympic movement.
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Recommendations

3) Alumni Definition – Clarify the definition of alumni and communicate how the 

USOPC will provide service to all alumni.

• USOPA should remain an alumni association designated for individuals 

who have fulfilled the ultimate achievement in sport: Olympian and 

Paralympian.

• The USOPC should continue to provide benefits and services to Team 

USA athletes who did not compete in the Olympics/Paralympics (ex: 

World Championships and Pan-Am only sports). 

• Providing support services, communications, and engagement to this 

broader Team USA alumni population should also be the responsibility of 

USOPC alumni engagement staff.
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Recommendations

4) Data Management – This is a fundamental and critical area that needs 

attention and improvement.

• Establish a protocol for routinely capturing contact information and 

expertise. Get these updates added to the Salesforce database.

• Explore the possibly of establishing and maintaining a central data 

“warehouse” at USOPC. This would be shared and synchronized between 

all relevant stakeholders: USOPC, USOPF, USOPA, Team USA Athletes 

Commission, NGBs, and others. 

• Conduct staff training to fully leverage all Salesforce functionality.

• Re-evaluate data sharing policies to allow for more flexibility in sharing 

confidential contact information with volunteers in leadership roles. 
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Recommendations

5) Alumni Survey – Conduct an Olympic/Paralympic and Team USA alumni 

attitudinal and demographic survey in summer 2023.

• The survey must be professionally managed. It should be conducted by 

an experienced third party vendor with expertise is survey design, data 

analytics, and data management.

• Explore various alumni affinities (geographic region, sport, and/or year).

• Ask alumni their interests and affinities – it could be region, sport, year, 

and many others (DEI, clean sport…) – and track this information in the 

database. This will allow for customized messaging to alumni.

• Include professional information – industry, company, and areas of 

expertise – as part of the survey.
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Recommendations

6) Staffing – 2.5 FTEs are needed to run a contemporary alumni engagement 

program for USOPC and to represent USOPA in all matters.

• 1.0 FTE – A senior level leader (ex: Senior Director or Director) with 10+ 

years of experience and a skill set that includes communications, 

volunteer management, event planning, and building collaborative 

partnerships. We are looking for a senior leader with gravitas, presence, 

and a strategic mindset.

• 1.0 FTE – Alumni Engagement Manager who would run the day-to-day 

operations.

• 0.5 FTE – Alumni Engagement Coordinator who would manage all 

administrative duties. Consider sharing this FTE with the Team USA 

Athletes Commission to create a full 1.0 FTE role.
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Recommendations

• USOPA volunteer leadership should play a role in the selection of alumni 

engagement staff positions by participating on search committees. Final 

hiring decisions will be made by USOPC leadership.

• The focus and work effort for these new FTEs should be broken down as 

follows:

▪ USOPA = 50%

▪ Building internal partnerships = 30%

▪ Broader Team USA alumni engagement = 20%

• The organizational chart in this area would evolve as shown on the 

following slides.
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Vice President, 

Athletic Development & Engagement

Carrie White

Recommendations

Alumni Relations Manager

Cindy Stinger

Coordinator

Christine Taylor 

Current Organizational Structure

• The current structure, staffing 

levels, and employee names are 

included here. 
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Vice President, 

Athletic Development & Engagement

Carrie White

Recommendations Step 1

• A senior level leader position 

should be created and titled –

Director, Alumni Engagement. 

Director, Alumni Engagement

Elevated FTE
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Vice President, 

Athletic Development & Engagement

Carrie White

Recommendations Step 2

• An elevated position should be 

created and titled – Alumni 

Engagement Manager.

Alumni Engagement Manager

Elevated FTE

Director, Alumni Engagement

Elevated FTE
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Vice President, 

Athletic Development & Engagement

Carrie White

Recommendations Step 3

• A new position should be 

created and titled – Alumni 

Engagement Coordinator (and 

shared with Team USA AC).

Alumni Engagement Manager

Elevated FTE

Alumni Engagement Coordinator

New 0.5 FTE

Director, Alumni Engagement

Elevated FTE
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Recommendations

7) Partnerships – Alumni Engagement staff should establish close, trusting, and 

collaborative relationships with key partners in the USOPC and with relevant 

outside organizations such as.

• Team USA Athletes Commission

• USOP Foundation

• USOP Museum

• Communications

• Information Technology

• Events & Logistics

• Strategy & Growth

• NGB Alumni Associations

• LA28
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Recommendations

• The USOP Foundation’s “Campaign Athlete Ambassador Program” has 

great potential and should be endorsed by USOPA.

▪ Program Goal and Overview: “We will engage Team USA legends as 

spokespeople for the U.S. Olympic & Paralympic Foundation’s first 

capital campaign with the goal of inspiring major donors and prospects 

on the road to LA28.” 

▪ “These athlete ambassadors will serve two-year terms with an 

opportunity to renew. We aim to recruit a diverse group of 

ambassadors roughly split between Olympian/Paralympian, 

Winter/Summer, and Male/Female.”
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Recommendations

Examples of potential partnerships include:

• USOPA and USOPF should set a joint goal for a grass roots fundraising 

effort. The goal would be to get one million Americans to make relatively 

small gifts ($100 range) to support Team USA in LA28. 

• USOPA members play a promotional and ambassadorial role to support 

this effort. USOPF provides the infrastructure to support the effort. The 

potential impact of this type of initiative would be profound.
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Recommendations

• The partnership with the USOP Museum has significant potential. This is 

the perfect example of a place that is honoring the past and recognizing 

Olympic and Paralympic athletes.

• USOPA should leverage this opportunity to support, promote, and serve 

as ambassadors for the USOP Museum.

• USOPA members can play an important role and assist in delivering 

USOP Museum messages to classrooms all across the country via the 

Becoming Your Personal Best (BYPB) program.
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Recommendations

8) Strategic Plan – Conduct a “lite” strategic planning process in fall 2023.

• USOPA should create a plan that is fully integrated with the USOPC 

strategic plan. 

• The USOPA plan should also be aligned with the work of other 

organizations that support the movement.

• There should be five phases to the planning process and all should be 

completed by the end of calendar year 2023. See following slide. 
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Recommendations

• Phase I – Preparation and Discovery (completed April 2023)

• Phase II – Attitudinal Survey (June 2023 through August 2023)

• Phase III – Collaboration and Creation (September 2023 and October 

2023). During this phase, values, vision, mission, and priorities should be 

established. Identification of strategies and tactics should follow. This 

process should be facilitated by outside counsel. See following slides for 

further details.

• Phase IV – Testing (November 2023)

• Phase V – Share and Socialize (December 2023)



Recommendations

Vision

Mission

Priorities

Strategies

Goals

Tactics

Action Plans, Metrics, Resource Requirements

Values



Values

Values

• Values are enduring, passionate, and 
distinctive core beliefs. 

• Guiding principles that never change.

• Values are deeply held convictions, 
priorities, and underlying assumptions 
that influence your attitudes and 
behaviors – both internally and 
externally.

Vision

Mission

Priorities

Strategies

Goals

Tactics

Action Plans, Metrics, Resource Requirements

Recommendations



Vision

• A vision statement focuses on 

tomorrow and what an organization 

wants to ultimately become. 

• The desired future state.

• The best visions are:

✓ inspirational

✓ clear

✓ memorable

✓ concise

Values

Vision

Mission

Priorities

Strategies

Goals

Tactics

Action Plans, Metrics, Resource Requirements

Recommendations



Mission

• A mission statement focuses on today 

and what an organization does to 

achieve the vision.

• Highest level description of the work 

you do every day to get to that vision.

• The roadmap to the vision.

Values

Vision

Mission

Priorities

Strategies

Goals

Tactics

Action Plans, Metrics, Resource Requirements

Recommendations



Values

Priorities

• Priorities are the initiatives or 

outcomes that an organization 

hopes to achieve over a designated 

time period. They are often what 

the organization wants to achieve 

first out of a larger list of tasks.

▪ Focus areas

▪ Objectives

▪ Goals

▪ “Buckets”

▪ “Lanes”

▪ “Pillars”

▪ “Planks”

Vision

Mission

Priorities

Strategies

Goals

Tactics

Action Plans, Metrics, Resource Requirements

Recommendations



Vision

Mission

Priorities

Strategies

Goals

Tactics

Action Plans, Metrics, Resource Requirements

Values Rarely (if ever) change

Rarely changes

Evolves over time

Change 3-5 years

Change annually

Recommendations
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Recommendations

9) Priorities – Consider establishing four clear priorities that are based on 

alumni engagement industry standards.

• Communication – get alumni connected

• Experiential – get alumni involved

• Volunteerism – get alumni to help

• Philanthropy – get alumni to support giving
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Recommendations

10)Programming – The focus of future programming should be on socializing, 

networking, team camaraderie, community building, and plain old fun!

• Chapter (geographic-based) programming should continue to support 

much of this activity. 

▪ Consider reducing the number of active chapters to the ten

metropolitan regions (Examples: Boston, NYC, Washington, DC, Los 

Angeles, San Francisco, Chicago, and Houston) with the largest 

concentration of alumni. 

▪ Chapter leaders should be held accountable by the USOPA 

Executive Committee to ensure that these ten chapters are thriving 

and holding events on a quarterly basis.
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Recommendations

• Explore partnerships with NGBs on sport-specific gatherings around 

Olympic Trial events in 2024. 2026, and 2028.

• Explore Olympic/Paralympic year-based programming around key 

anniversary years (20th, 25th, 40th, and 50th). For example:

▪ 2004 teams celebrate 20th anniversary in 2024

▪ 1984 teams celebrate 40th anniversary in 2024

▪ 2000 teams celebrate 25th anniversary in 2025

▪ 1976 teams celebrate 50th anniversary in 2026

▪ 2008 teams celebrate 20th anniversary in 2028

▪ 1988 teams celebrate 40th anniversary in 2028

▪ 2004 teams celebrate 25th anniversary in 2029

▪ 1980 boycott teams celebrate 50th anniversary in 2030
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Recommendations

11)Momentum for LA28 – Use the next five years to build momentum for 

towards LA28.

• Use Paris 2024 Summer Olympic and Paralympics Games to build 

excitement.

• Use Milano Cortina 2026 Winter Olympic and Paralympic Games to build 

excitement.

• Use LA 2028 Summer Olympic and Paralympic Games as the final or 

ultimate rallying point for all alumni.
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Recommendations

• As the USOPC plans and hosts major events in 2024, 2026, and 2028 

heading into/during each of the next three Olympic and Paralympic 

Games, USOPA should participate in and support these major milestone 

events, serving as ambassadors to promote and build awareness.

• Annual Olympic/Paralympic Day – Similarly, as the USOPC launches 

programming and communications around these annual celebrations, 

USOPA should participate, support, and serve as ambassadors as they 

have in the past. The USOPC should consider outsourcing this work as 

done previously with https://www.fusesport.com/

• The above activities should include invitations to all USOPA alumni. The 

nature of communications for these events should welcome and embrace 

alumni and make them feel relevant. It should be made clear that the 

USOPC still cares about them and their ongoing needs.
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12)Six Questions – To assist with maintaining a focus on the key priorities, a 

protocol should be established when any new initiative is being considered. All 

volunteer activity, communications, and events should be evaluated in advance 

with these six questions in mind:

i. Does it align with the USOPC and USOPA strategic plans?

ii. Who is the target audience?

iii. What is the desired outcome?

iv. How will we measure success?

v. Who else in USOPC needs to know?

vi. What is the follow-up plan?

Recommendations
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Recommendations

13)Volunteerism – This should be the priority that is focused on in 2023-2024.

• Identify 3-5 micro-volunteering opportunities for USOPA members to 

support. These would be through already identified USOPC initiatives. 

They would also strengthen the USOPA brand and advance the 

USOPC’s mission. Examples could include:

▪ Mentor a current athlete

▪ Inspire the next generation

▪ Promote the million donor campaign

▪ Serve as a social media ambassador

▪ Offer webinars based on expertise

▪ Host/attend an event in your region

▪ Support Olympic/Paralympic Day

▪ Serve as ambassadors for Olympic and Paralympic values
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Recommendations

14)Best Practices – Keep basic Alumni Engagement industry best practices 

front of mind.

• Assemble accurate data in a reliable database.

• Deliver regular communications.

▪ All outward bound communication to the USOPA membership should 

come from the USOPA mailbox. 

▪ Salesforce marketing cloud should be used for all communication. 

This will determine open rate and click through rate for all emails.  

• Segment and target communications based on interests and behaviors.
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Recommendations

• Focus on early engagement and awareness of USOPA. Provide early 

education on how all the USOPC pieces fit together.

• Support the launch of a “Leadership Academy” to current athletes. The 

Leadership Academy should serve as a volunteer training program that 

introduces USOPC, USOPA, and all the related organizations to Team 

USA athletes.

• Provide value-added programming around professional development and 

transition to work after sport.
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Recommendations

15)Major Events – Establish basic procedures and protocols for all major events 

such as Reunion.

• Utilize a more streamlined and intuitive registration system.

• Include a “who is coming” page on the event website.

• Share attendee list weekly with USOPA Executive Committee.

• Leave registration open up until the day of the event.

• Allow walk-ins at the event.
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Recommendations

16)Governance – Recognize that USOPA does not play a governance role for 

the USOPC. Emphasize this reality on a regular basis.

• The USOPA role in governance is really only about recruiting a handful of 

people to serve as volunteers on committees (as specified in the USOPC 

Bylaws and the Ted Stevens Act). 

• The only official governance role USOPA has is to work with the Team 

USA Athletes Commission (formerly AAC) to nominate individuals to 

serve on the JNC to select candidates who would appear on the electoral 

slate for the USOPC Board at-large representatives.  These USOPC 

Board seats can be held by 10 year or 10 year+ athletes and there is not 

a requirement that they be Olympians/Paralympians.
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Recommendations

• The lingering, unresolved issue regarding the election process for at-large 

USOPC Board positions needs to be worked out. USOPA and the Team 

USA Athletes Commission must find an amicable resolution. If not, the 

USOPC Board will figure it out for you!

• A best practice for alumni volunteer boards is to have the composition of 

the board reflect the broader alumni population. As such, ensure that the 

USOPA Board reflects the full diversity of alumni including, but not limited 

to: Olympians, Paralympians, sports, competition years, geography, 

gender, race, and profession.
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Recommendations

• Deformalize the running of USOPA.

▪ Eliminate burdensome bylaws and move to a simple set of operating 

guidelines.

▪ Cease the formality of Executive Committee meetings. You do not 

need Roberts Rules of Order for the type of issues and conversations 

that USOPA is having on a monthly basis.

▪ Eliminate the election process for USOPA officers and leadership 

roles. In its place, move to a nominating committee format where 

potential candidates are identified, thoughtfully reviewed and vetted, 

and then asked to serve in a volunteer leadership role.
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Roadmap

USOPA Operational Review – United States Olympic and Paralympic Committee
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The following recommended next steps are listed below in chronological order. 

These steps need to be driven by USOPC staff with support, when appropriate, 

from USOPA Executive Committee volunteer leaders.

1) Spring 2023 – Normal operations for USOPA should continue as usual until 

new staff members are on board. A list of some of the high priority activities is 

included below:

▪ Plan agenda and travel for USOPA meetings

▪ Provide contact information to approved requests from USOPA members

▪ Maintain and update Salesforce database with accurate contact information

▪ Publish the quarterly Olympian magazine

▪ Support of various Olympic/Paralympic Day activities

▪ Coordination of USOPC and USOPA awards

▪ Engage alumni in USOPC Hall of Fame nomination and selection process

Roadmap
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2) Spring 2023 – Share this report transparently with USOPA Executive 

Committee, USOPA, USOPC staff, USOPC Board members, and others 

interviewed for this project.

3) Spring 2023 – Begin the process to hire new staff. A total of 2.5 FTEs are 

needed to run a contemporary alumni engagement program for USOPC and to 

represent USOPA in all matters.

4) Summer 2023 – Conduct an Olympic/Paralympic and Team USA alumni 

attitudinal and demographic survey.

Roadmap
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5) Fall 2023 – Following this review, conduct a “lite” strategic planning process.

▪ Phase I – Preparation and Discovery (completed April 2023)

▪ Phase II – Attitudinal Survey (summer 2023)

▪ Phase III – Collaboration and Creation (September 2023 and October 2023)

o During this phase, values, vision, mission, and priorities should be established. 

Identification of strategies and tactics should follow. 

o The role or mission of USOPA must be succinctly defined and clearly articulated to 

all stakeholders.

o Establish four priorities that are based on alumni engagement industry standards.

o Volunteerism should be the priority that is focused on in 2023-2024.

▪ Phase IV – Focus Group Testing (November 2023)

▪ Phase V – Share and Socialize (December 2023)

Roadmap
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6) Throughout 2024 – Once new staff members are on board, the following steps 

should be taken over the next six to twelve months.

▪ Alumni Engagement staff should establish close, trusting, and collaborative 

relationships with key partners inside and outside the USOPC.

▪ Conduct staff training to fully leverage all Salesforce functionality.

▪ Establish a protocol for routinely capturing contact information and expertise. 

Get these updates added to the Salesforce database.

▪ Re-evaluate data sharing policies to allow for more flexibility in sharing 

confidential contact information with volunteers in leadership roles. 

Roadmap
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• Bob Balk – Paralympian and Vice President - USOPA Executive Committee

• Willie Banks – Olympian and Past President - USOPA Executive Committee

• Carol Brown – Olympian and Past Vice President - USOPA Executive Committee

• Katie Bynum - Chief Strategy & Growth Officer, USOPC

• Candace Cable – Paralympian

• Anne Cribbs – Chapter President, USOPA Northern California

• Caryn Davies – Olympian and President - USOPA Executive Committee

• Brittany Davis – Director, NGB & Athlete Communications, USOPC

• Nicole Deal – Senior Vice President, Chief of Security & Athlete Services, USOPC

• Donna de Varona – Olympian and USOPC Board of Directors

Interviewees
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• Jack Elder – Olympian and Former USOPA Executive Committee

• TonyErvin – Olympian, Team USA Athletes Commission

• Bruce Furniss – Olympian and Vice President - USOPA Executive Committee

• Craig Gilbert – Olympian and Vice President - USOPA Executive Committee

• Rocky Harris – Chief of Sport & Athlete Services, USOPC

• Sarah Hirshland – Chief Executive Officer, USOPC

• David Hughes – Olympian and Vice President - USOPA Executive Committee

• Rachel Isaacs – Vice President, Events & Logistics, USOPC

• Sharon Jewell – Olympian and Vice President - USOPA Executive Committee

• Leslie Klein – Director, Athlete Relations, LA28

Interviewees



82

• Michael Lenard – Vice President, International Council of Arbitration for Sport

• Tom Lough – Olympian and USOPA Volunteer - Engagement Committee

• Susanne Lyons – Former USOPC Board Chair and USOPC Chief Executive Officer

• Linda Mastandrea – Paralympian

• Chris McCleary – General Counsel, USOPC

• Steve Mesler – Olympian and former USOPC Board of Directors

• John Moffet – Olympian and Vice President - USOPA Executive Committee

• Lydia Murphy-Stephens – Olympian and Vice President - USOPA Executive Committee

• John Naber – Olympian and Past President - USOPA EC and USOPC Board of Directors

• Dave Patterson – Senior Governance Advisor, USOPC

Interviewees
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• Elizabeth Ramsey – Executive Director, Team USA Athletes Commission

• Renata Simril – President and CEO, LA84 Foundation

• Cindy Stinger – Olympian and Manager, Alumni Relations, USOPC

• Gene Sykes – Chairman, USOPC Board of Directors

• Christine Taylor – Coordinator, USOPA, USOPC

• Christine Walshe – Chief Development Officer, USOPC

• Carrie White – Vice President, Athletic Development & Engagement, USOPC

• Sarah Wilhelmi – Collegiate Partnership and AOC, USOPC

• Eli Wolff – Paralympian

Interviewees
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Chris Marshall is a senior higher education advancement professional with 22 years of alumni 

engagement and fundraising experience.

He spent twelve years leading alumni engagement programs at two top ranked national 

research universities – Lehigh University (seven years) and Cornell University (five years).

Chris has five years of experience serving as an alumni relations consultant at one of the top 

philanthropic consulting practices in the United States – Grenzebach Glier and Associates 

(GG+A) where he served as Senior Vice President and Managing Director. While at GG+A, 

Chris led the Alumni Relations practice area and served as a consultant to over 100 clients 

around the world.

He then served for two years as President of Graduway North America. Graduway is the 

world’s leading provider of alumni networking and career mentoring software. Trusted by 

1,000+ educational institutions to engage alumni and provide career guidance to students.
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Chris launched his own consulting practice in 2019 – Chris Marshall Advancement Consulting 

(CMAC). CMAC provides consulting services in alumni engagement and fundraising to clients 

in the education and non-profit sectors. He has worked with over 200 large and small public 

and private universities, liberal arts colleges, community colleges, independent schools, and 

non-profit organizations.

Chris has been highly successful in engaging the buy-in and support of key stakeholders in 

executing new initiatives with clients. He is a strategic planner, creative thinker, data-driven, 

and a consensus builder with a strong work ethic. He has proven success in guiding teams of 

all sizes in complex organizations.

A partial client list is included on the following pages.
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• AMERICAN UNIVERSITY

• BALL STATE UNIVERSITY

• BOISE STATE UNIVERSITY

• BOWDOIN COLLEGE

• BRANDEIS UNIVERSITY

• BROWN UNIVERSITY

• CARDIFF UNIVERSITY

• CARNEGIE MELLON UNIVERSITY

• CATHOLIC UNIVERSITY

• CITY UNIVERSITY OF NEW YORK

• CLARKSON UNIVERSITY

• COLBY COLLEGE

• COLLEGE OF CHARLESTON

• COLORADO COLLEGE

• CORNELL COLLEGE

• CREIGHTON UNIVERSITY

• DARTMOUTH COLLEGE

• DAVIDSON COLLEGE

• DENISON UNIVERSITY

• DREXEL UNIVERSITY

• DUBLIN CITY UNIVERSITY

• DUKE UNIVERSITY

• EMORY UNIVERSITY

• FRANKLIN & MARSHALL COLLEGE

• GETTYSBURG COLLEGE

• HAWAII PACIFIC UNIVERSITY

• INDIANA UNIVERSITY

• INDIANA UNIVERSITY OF PENNSYLVANIA

• INSEAD

• JOHNS HOPKINS UNIVERSITY

• JOHNSON & WALES UNIVERSITY

• KUTZTOWN UNIVERSITY

• LAFAYETTE COLLEGE

• LEHIGH UNIVERSITY

• LONDON SCHOOL OF ECONOMICS

• LONGWOOD UNIVERSITY    

• LOYOLA UNIVERSITY - CHICAGO

• MACEWAN UNIVERSITY 

• MCDANIEL COLLEGE

• MCGILL UNIVERSITY

• MOUNT HOLYOKE COLLEGE

• NAZARETH COLLEGE

• NEW MEXICO STATE UNIVERSITY

• NORTH CAROLINA STATE UNIVERSITY

• NORTHEASTERN UNIVERSITY

• NORTHWESTERN UNIVERSITY

• NOVA SOUTHEASTERN UNIVERSITY

• OHIO UNIVERSITY
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• OREGON STATE UNIVERSITY

• PENNSYLVANIA STATE UNIVERSITY

• PEPPERDINE UNIVERSITY

• ROLLINS COLLEGE

• ROWAN UNIVERSITY

• SAINT JOSEPH’S UNIVERSITY

• SANTA CLARA UNIVERSITY

• SMITH COLLEGE

• SOUTHEASTERN LOUISIANA UNIVERSITY

• STOCKTON UNIVERSITY

• SYRACUSE UNIVERSITY

• TEMPLE UNIVERSITY

• TEXAS CHRISTIAN UNIVERSITY

• TUFTS UNIVERSITY

• TULANE UNIVERSITY

• UNIVERSITY AT BUFFALO

• UNIVERSITY COLLEGE DUBLIN

• UNIVERSITY OF ARIZONA

• UNIVERSITY OF BRITISH COLUMBIA

• UNIVERSITY OF CALIFORNIA, LOS ANGELES (UCLA)

• UNIVERSITY OF CALIFORNIA, SANTA BARBARA (UCSB)

• UNIVERSITY OF CALIFORNIA, SANTA CRUZ (UCSC)

• UNIVERSITY OF DELAWARE

• UNIVERSITY OF FLORIDA

• UNIVERSITY OF FLORIDA LEVIN COLLEGE OF LAW

• UNIVERSITY OF ILLINOIS, URBANA-CHAMPAIGN

• UNIVERSITY OF MARYLAND, BALTIMORE COUNTY

• UNIVERSITY OF MASSACHUSETTS, AMHERST

• UNIVERSITY OF MASSACHUSETTS, DARTMOUTH

• UNIVERSITY OF MEMPHIS

• UNIVERSITY OF NORTH CAROLINA, CHARLOTTE

• UNIVERSITY OF NORTH CAROLINA, GREENSBORO

• UNIVERSITY OF NOTRE DAME

• UNIVERSITY OF PHOENIX

• UNIVERSITY OF PITTSBURGH

• UNIVERSITY OF ROCHESTER

• UNIVERSITY OF SOUTHAMPTON

• UNIVERSITY OF TEXAS, RIO GRANDE VALLEY

• UNIVERSITY OF TOLEDO

• UNIVERSITY OF TORONTO

• UNIVERSITY OF VERMONT

• UNIVERSITY OF WISCONSIN, MADISON

• UNIVERSITY SYSTEM OF MARYLAND

• VANDERBILT UNIVERSITY

• VIRGINIA TECH

• WESTERN CAROLINA UNIVERSITY

• WHEATON COLLEGE

• WILLIAM & MARY
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