A procurement

professional’s guide to
optimizing cloud costs

Procurement teams often struggle with the variable and decentralized cost
model in the cloud. However, managing cloud costs requires more than
policies and procedures. This infographic illustrates 3 principles to help you
better understand and optimize cloud cost by applying three principles

of FinOps.

Focus on visibility and accountability

The cloud allows anyone with purchasing power to
acquire and use new cloud services without the
knowledge of IT.

Get ahead of cloud costs

Applying a FinOps approach, build-in governance from the start to make cloud spending more transparent
and controllable.
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Prepare for fast feedback

The traditionally slow pace of financial reporting and
limited collaboration across departments isnt quick
enough to paint a clear picture of cloud spend.

Keeping pace with the cloud

FinOps anticipates and prevents the complications that come with cloud adoption so that cloud spending is both visible
and controllable.
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Sharpen your cost-benefit analysis

Many organizations have begun repatriating workloads
from the cloud in an effort to control costs. This often
comes at the expense of innovation and growth.

Find the true value of the cloud

Build-in governance around collecting consistent information about each application to make better decisions

about value.
@
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applications.*

Turn predictions into actions.

Get our eBook for a closer look at the FinOps principles that can help you

understand and control cloud costs.

Download Now >

Sources

21 Shadow IT Management Statistics You Need to Know

Cloud Computing Trends: 2021 State of the Cloud Report

Forrester, The Total Economic Impact™ Of Microsoft Azure Analytics With Power Bl
Softchoice, Cloud: the engine for innovation

IDC, Cloud Growth, Migration, and Repatriation Continue to Gain Momentum

I NS

What is Cloud Repatriation and why are Businesses Doing it? A Cloud Report

www.softchoice.com ﬁ SOﬂChOiCG


https://resources.softchoice.com/resourcecenter/cloud-management/a-softchoice-guide-a-procurement-professionals-guide-to-optimizing-cloud-costs/
https://gomindsight.com/insights/blog/what-is-cloud-repatriation-cloud-report/
https://track.g2.com/resources/shadow-it-statistics
https://www.flexera.com/blog/cloud/cloud-computing-trends-2021-state-of-the-cloud-report/
https://tools.totaleconomicimpact.com/go/microsoft/AzureAnalytics/
https://assets.contentstack.io/v3/assets/blt9e072702140c498e/blt1356fcdf70659dc1/6035f4f03cdceb7720e5c33d/Cloud_Report.pdf
https://www.idc.com/getdoc.jsp?containerId=US46119020

