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Poll Question #1
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Top trends

Flexible Work
Environment

80% of companies
expect some of
their workers will
be remote!

Humanization

of the
Workforce

2/3 of job seekers
said that a diverse
workforce is an
iImportant factor for
evaluating offers?

Employee
Well-being

15% to 20% of total
payroll in voluntary
turnover cost is due
to burnout?

The Great
Resignation

52% of workers plan
to look for a new
position in 2021°

.
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Key focus areas that drive business performance

Vision &
Strategy
Companies with
capabilities-driven
strategy are 3X as
likely to grow
faster than their
industry and 2.5x
as likely to be more
profitable than the
market.!

5 TriNet”
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Vision and Strategy
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FEREIS, IS NO tgck C
Only forward."

b

Amy C. Edmonson, The Fearless ‘ \\
Organization -\
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Tips and tactics for creaﬁ
your company’s strategy,_,[ w ¥

L —

I

- Clarify your strengths and competitive advantage

- Harness the voice of the frontline.
- Ensure that your current projects and initiatives at
positioning you for the future.

- Say “no” to distractions. Set a clear direction and
stay in your lane.

- Consider linear, incremental improvements vs. “all
in" investments in innovation.

- Divest businesses (and outdated practices and
attitudes)that don't fit your vision of the future.

- Establish strategic priorities to execute.

TriNet”
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Agile Leadership
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Agile leadership is the craft Laa !

of creating the right environment for
agile teams to thrive. Therefore, the
leader has to create an inspiring
environment where teams take
ownership of their work and learn fast
from customers.

Emotional resilience

Tolerance for ambiguity

» Curiosity * Critical thinking
* Creativity * Vision

» Courage » Flexibility

» Conviction

TriNet”



Creating
self
Managed
teams

Design
e Culture

Learning

Facilitate
Ownership
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Effective culture improy
business outcomes
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Top 3 priorities for inclusive cultures

Comfortable
being themselves
and expressing
unique talents

Choosing where
and when work
gets done

m
& °

Authenticity

Flexibility
Purpose

80% of respondents indicated inclusion is important
when choosing an employer

https//www2 deloitte.com/us/en/pages/about-deloitte/articles/building-an-inclusive-culture-at-work.htm

17 TriNet”
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Culture checklist

“‘Only 15% of organizations succeed In transforming their cultures.”
Institute for Corporate Productivity (i4cp)

1 2 3 4 5 6
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Poll Question #3
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Talent Strategy
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Components of a Talent Strategy

2 3
* _ Onboarding Workf(_)rce
A talent strategy is the Strategy Planning

catalyst that helps an
organization create unique
competitive advantage by
outlining how the HR
function and the services it Q
offers will create business

value and address the
company’'s most pressing

| strategic challenges. AR

d & Succession
g2 Planning

4
Employee
Value
Proposition

= N
2 TriNet”



Developing a strong talent pool

TALENT SELECTION MODEL

PERFORMANCE

A. BEHAVIOR B. TRACK RECORD C. AMBITION D.STRETCH

Is their behavior
consistent with your
standards and
values?

Do they have a
record of delivering
results (both within

an outside your

organization?)

—Q

Performance management process

Source: The HR Cbserver

POTENTIAL

Can they stretch to
bigger, more
complex senior roles
within the
organization? If so,
how far can they go?

Do they personally
aspire to more senior
roles?

o

Talent management process

g Sy
TriNet”
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9 Box Grid

Needs Development

“Potential Gem”
High potential/poor
performance

Moderate potential/poor
Performance

U}
-
i
[}
T
®)
-

“Talent Risk”
Limited potential/poor
performance

“Inconsistent Performer”

Meets Expectations

“Rising Star”
High potential/mod.
Performance

“Solid Contributor”
Moderate potential/moderate
performance

“Average Performer”
Limited potential/moderate
performance

Moderate

Exceeds Expectations

“Top Talent”
High potential/High
performance

“High Performer”
Moderate potential/high
performance

“Solid Performer”
Limited potential/High
performance

Outstanding

: N
TriNet”



VANCY0I0 S UOISSILSd Uil ssadxa 110y 1w Lied J0 3j0yM Ur UONNQUISID 10 KN Y Seiuedod anndedsas

J1aut 01 Buojaq usasay paU22)a) S060| DUB SXIBLL 83(AI06 'SaUBU Bpel) "SubLUaDe]] ||y ‘panasas sIydu ||y ) dnein eNuL 1202 &




ction or distribution ‘n whole or part without express written parmission s prohioite.

© 2021 TriNet Graup, Inc. All rights reserved, All tragemarks, trade names, service marks ana logos referenced hesen belong to their
il

respective companiea Repo

Growth and development can happen from anywhere

»

.&' -
Stretch assignments e
One-on-one or group coaching |
Job shadowing .
Mentoring programs "
Forums and peer groups ..
Social platforms \

On-demand resources i ¥
Networking groups !

- ‘.’.
Al/simulations ‘ D

Tallor development interventions to the specific needs

of individuals.
T

TriNet”



People Metrics

8
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Which HR metrics do you track?

The goal is to have a handful of metrics you measure
that drive value.

27 TriNet’



Call to action
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Key focus areas that drive business performance

Vision &
Strategy
Recalibrate your
strategy to get as
far ahead of the

growth curve as
possible

TriNet”



Poll Question #4
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TriNet Resources Avallable

1 permission is prohibited

Organizational
Assessment
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Employee Wallbeing
Takes Center Stage
N IO%

oUtL e
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Training Programs
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For more information, please submit a request in the
Q/A box on your screen
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