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This presentation is for educational purposes only. TriNet provides legally compliant HR 
guidance and best practices. TriNet does not provide legal, tax or accounting advice.

The materials in this presentation and the products, advice and opinions expressed in 
this presentation are solely those prepared by the presenter and not necessarily those 
of TriNet. Attendees should note that this session may be recorded.
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3

Agenda
Context – Recent SMB Data

Business Discipline and Stability

Funding Methods



4©
 2

02
0

 T
ri

N
et

G
ro

u
p

, I
n

c.
  A

ll 
ri

gh
ts

 r
es

er
ve

d
. A

ll 
tr

ad
em

ar
ks

, t
ra

d
e 

n
am

es
, s

er
vi

ce
 m

ar
ks

 a
n

d
 lo

go
s 

re
fe

re
n

ce
d

 h
er

ei
n

 b
el

o
n

g 
to

 t
h

ei
r 

re
sp

ec
ti

ve
 c

o
m

p
an

ie
s.

 
R

ep
ro

d
u

ct
io

n
 o

r 
d

is
tr

ib
u

ti
o

n
 in

 w
h

o
le

 o
r 

p
ar

t 
w

it
h

o
u

t 
ex

p
re

ss
 w

ri
tt

en
 p

er
m

is
si

o
n

 is
 p

ro
h

ib
it

ed
.

SMBs confident they can weather the storm in the near future

Data collection: April 3-6
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Revenue is down and SMBs are looking for liquidity

Revenue is down for 78% of small and medium-size businesses.  
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6

Business Discipline
Business Stability

Financial Planning and Forecasting

Relationship Management
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MAINTAIN FOCUS

Business Stability 

Employees

Customers

Company
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Financial Planning 

Execute financial planning and forecasting with various scenarios of what can happen

• Understand your unit economics, margins, etc.

• Expense forecasting

• Revenue forecasting

• Scenario planning, recessionary environment assumptions

• Cash planning

Source: JP Morgan
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PRIORITIZATION FOR CAPITAL PROVIDERS

Relationship Management

1. Existing relationships

2. Prior relationships

3. Prior communications and introductions

4. New introductions
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10

Funding Options Government Programs

Credit Cards

Bank Loans

Venture Capital 
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Federal loan programs 
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Loan forgiveness and availability 

• Bringing back employees or restoring wages
• Any reduction in the amount of loan forgiveness will be completely avoided if the employer 

re-hires all employees laid off (going back to February 15, 2020) and increases their previously 
reduced wages, no later than June 30, 2020.

• These provisions are designed to provide an incentive to employers to not lay off workers (or 
rehire them) and to not decrease wages, and instead utilize the loan amounts to pay payroll 
and other expenses.

• This exception only applies to layoffs and salary reductions occurring between February 15 
and April 27.

• Additional $310B in funding for the Paycheck Protection Program, signed this 
morning, after the original $350B ran out in a matter of weeks
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Credit cards 

• Credit cards are a payment 
method not a funding method

• Reserve use of credit cards as a 
method of last resort
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Bank lending

• "The Fed is doing everything they can to keep financial markets functioning and credit 
available to households and firms," 
—Janet Yellen, former Fed Chair

• The Fed has purchased more than $1.2 trillion in Treasurys and mortgage-backed 
securities, making it clear that it will continue buying to keep credit markets from 
seizing up

• "What the Fed is trying to do is provide as much liquidity and capital that's requested in 
markets, so businesses can continue to function, banks can continue to lend and 
consumers can still have access to credit,“ 
—Greg McBride, chief financial analyst for Bankrate.com

Source: https://www.npr.org/2020/04/06/826894304/fed-goes-all-out-to-keep-economy-alive-during-coronavirus-shutdown
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Venture capital 

THE MONEY IS THERE!

Context on the $276B

• 1.8M of the standard YC 
investment = $150k

• 184K of the median venture-
backed seed round in 2019 -
$1.5M

• 35K of the median series A 
round in 2019 $8M
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A TALE OF TWO MARKETS

Venture capital  

• Early stage fundraising is about team, TAM, tech; success is not dependent on global GDP

• Late stage fundraising, likely impact as expectations for revenue traction, unity economics, cash burn and 
path to profitability are all impacted by a changing economic environment



17©
 2

02
0

 T
ri

N
et

G
ro

u
p

, I
n

c.
  A

ll 
ri

gh
ts

 r
es

er
ve

d
. A

ll 
tr

ad
em

ar
ks

, t
ra

d
e 

n
am

es
, s

er
vi

ce
 m

ar
ks

 a
n

d
 lo

go
s 

re
fe

re
n

ce
d

 h
er

ei
n

 b
el

o
n

g 
to

 t
h

ei
r 

re
sp

ec
ti

ve
 c

o
m

p
an

ie
s.

 
R

ep
ro

d
u

ct
io

n
 o

r 
d

is
tr

ib
u

ti
o

n
 in

 w
h

o
le

 o
r 

p
ar

t 
w

it
h

o
u

t 
ex

p
re

ss
 w

ri
tt

en
 p

er
m

is
si

o
n

 is
 p

ro
h

ib
it

ed
.

Q&A
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Webcast Replay & Additional Resources 

trinet.com/covid-19


