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About the Study

* A collaboration between The Harris Poll and TriNet
* An SMB pulse, not news headlines
 SMB sentiment and the action they’re taking

e Ten polls SMBs industry-wide over the last 5 weeks (April 3 — May 8),
interviewing ~200 leaders per pulse across three key overarching topic areas:

e Cash flow and liquidity
 Employee wellbeing and productivity
* Business resiliency and preparedness

In this webinar we’ll deep dive into how SMBs are addressing employee
il productivity and wellbeing, and dealing with business resiliency and
1l preparedness.
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The struggle is real, but SMBs are facing it and some are thriving

To what extent would you say your business

| is or thriving during the pandemic?
é‘ of SMB leaders agree that “Dealing with the

Q pandemic has been the most difficult challenge

; my business has faced.” 50

g Thriving
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have made changes to their business model,
products, and/or services in response to the
pandemic
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Uncertainty is the single biggest challenge; community support helps

89%

of SMB leaders feel supported by
other members of their company

73%

feel supported by their local
community

What would you say is the single
most difficult area of dealing with
the pandemic for your business?

7%
Operations — Supply chain issues,
delayed delivery, stores closed

18%

Employees —
layoffs/furloughs,
productivity,
remote work

31%

Safety/health

concerns — keeping 26%

employees and Finances — lost sales,

customers healthy making payroll, paying
expenses

Uncertainty — not knowing
when “normal” will return

TriNet”
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Reaction to government efforts has been volatile

Confidence in government support has
been as volatile as the news headlines:

Strongly/ somewhat agree
that the government is doing
enough to support SMBs
during this difficult time

* High: early April, as Paycheck
Protection Program was getting
underway

Low: end of April/early May amid
continued confusion and lack of
access to necessary funding.

April April April April April April  April 28 April 30 May
8-10 10-12 14-16 16-20 21-24 23-26 -Mayl -May3 58
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SMB leaders are investing in the health of their workforce

4in10

SMBs have changed their healthcare benefits to
respond to the pandemic (39%). Of those who have
made changes, these include;

companies.

ective

sp

« Extending healthcare coverage to laid off employees (53%)
« Offering telemedicine (38%)

* Increasing employee assistance programs (37%)

+ Offering short-term medical plans (32%)

belong to their re
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53%

of SMBs are offering at least some form of guidance
for employees that are losing healthcare coverage as a
result of the pandemic. Of those who are offering, this
guidance includes helping employees navigate:

« Affordable Care Act plans (51%)

« COBRA (37%)

» Short-term medical (36%)

+ Telemedicine (32%) .
8 TriNet
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Shifting to a remote workforce proves challenging but rewarding

To what extent would do you think the recent change to working

remotely has made your employees more or productive?

of SMBs have made efforts to shift to a remote
workforce as a result of the COVID-19 pandemic

Of those:

of those say shifting to a remote workforce has
been challenging

38%

wish they had moved to a remote model earlier

Say that some or all of their employees will
remain remote after the pandemic subsides

© 2020 TriNet Group, Inc. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their resp ective companies.
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Biggest Challenge: Maintaining morale under continued uncertainty

What would you say is the single

biggest challenge to managing your 82%
workforce during the pandemic? have taken actions to enhance employee wellbeing

44%

say increased flexibility to balance new work/home
life has been their most effective action

57%

say their workforce remains optimistic

Maintaining morale
Managing employves workload

Lower employee productivity

Unknown employee availability/
ambiguous waorking hours

Lower level of engagement

Technological difficulties

Less communication

Maintaining information security
Tracking/ gauging employee performance
Fostering a strong company culture
Fostering teamwork,/ collaboration

Reluctance to make decisions

© 2020 TriNet Group, Inc. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their resp ective companies.
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Actions taken to enhance employee wellbeing run the gamut

MENTAL, PHYSICAL, AND FINANCIAL HEALTH

27% 21%

INCREASED FLEXIBILITY

56%

_ o have provided stress have offered meditation/
have Increaseld Fle_mbll!ty for employees to balance new management inforrmation mindfulness courses ar activities
work/ home life situations
; 16¢
20% %
have provided financial education hawve initiated fitness challenges

information, such as 401K, etc.

SOCIAL SUPPORT

33%

have increased visibility of the
leadership or management team

30%

have offered virtual gatherings,
such as happy hours, coffee breaks,
book clubs, etc.

SUPPORT FOR PARENTS

26% 16%

have offered rescurces for have provided ideas for keeping
parents managing at-home, children occupied
online schooling

nc. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their resp ective companies.
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The pandemic highlighted some areas of opportunity for HR...

What aspects of HR has your business relied
upon more heavily in the face of the pandemic/

did the pandemic highlight as lacking?
f Pandemic highlighted as lacking
; B Relied on more heavily

48%

Supporting staff morale

33%

Compliance with laws

26%

ce marks and logos referenced

is prohibited.

Strategic workforce planning
Jnemployment claims processing 26%

25%

Fisk management

)
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Employee productivity monitoring
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£ regulations in different geos 9% .
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...And SMB leaders plan to make HR-related changes as a result

7in 10 (71%) of SMBs have made HR changes, or plan to make them, as a result of the pandemic.

i I employee health
§§ Y . T I . . C L“‘* et}
3 effort to enhance and safety
£8 : - yrograms
staff morale rograms
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SMBs were prepared for business disruption, if not specifically a pandemic

Natural disasters 61%
Prior to the

; pandemic, WhiCh, Power outages 57%
Z If any, Of the Cyber attacks 57%
; fO”OWing areas Recession/Economic downturn 56%
did your business’s .

continuity plan

account for? Pendermics

E Q Other

Ei 7 i n 1 O Despite not being pandemic-specific, 68% said their continuity plan

f’% SMBs have a formalized was effective in helping them handle the current situation

‘_‘; business continuity plan

:; in place

15 TriNet
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Given this pandemic experience, most are now updating their plan

. . After your business’s experience with the
Now, having experienced pandemic, what changes to the continuity
this pandemic: plan have been or will be made?

8 6 O/ B % who have made/ plan to make changes

Review/revise work-from-home policies

have already made, or plan
to make, changes to their
business continuity plan

Prioritizing employee health and safety
Improve risk assessment

Enhance employee communication plan

Identify critical products/service that
must be delivered in a crisis

Review/revise sick leave policies
Review/revise healthcare coverage
Implement a customer helpline

Other
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Leaders are optimistic about recovery

How long do you think it will take for your
business to bounce back once it is at full

70 O/O capacity again?

of SMB |leaders have a

companies.

ective

sp

recovery strategy in place \
21% 27%
12 months 6 months
26%
68% 3 months
6 months

or less

15%

1 month
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But challenges related to the economic and social environment abound

The biggest challenges to recovery have to do with the

18

changed economic and social environment:

Broader economic issues (78%)

e Dealing with the economic downturn (51%)
e Recovering from lost sales (42%)

e Lack of demand for products/ services (35%)
Social distancing requirements (46%)

Sanitization protocols (27%)

A disrupted supply chain (27%)

Reopening at a reduced capacity (20%)

TriNet”



One third of leaders expect to emerge from the pandemic stronger

Given the current circumstances, how Coming out of the pandemic, to what extent do you
confident are you that your business will think your business overall will be stronger or weaker
survive for another... than it was before the pandemic?
5%
Much
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Much
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COVID-19 resources for SMBs

COVID-19: TriNet Business Resiliency & Preparedness Center. Learn more

TriNet Our Services v Your Industries v Trends & Insights Our Customers v About Us v 888.874.6388 LogIn

COVID-19 Resources

CARES ACT, PPP L ATEST
& MORE WEBCASTS

arks and logos referenced herein belong to their resp ective companies.

ohibited.

Information on new legislation Upcoming and on-demand webcasts

s we share ¢

acting SMBs wit

www.trinet.com/covid-19
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