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Company Name: Blackmores Limited
Trading As: Blackmores Limited
ABN: 35009713437

Overall Performance 68% - Leading

The score above and chart below indicate your organisation's overall performance in the 2026 APCO Annual Report.
With your chosen reporting period of January, 2025 - December, 2025, you have achieved a Leading overall
performance level.

@ Getting Started @ Good Progress @ Advanced @ Leading @ Beyond Best
Practice

Criteria Performance Levels

The chart below indicates your organisation's performance against each of the Packaging Sustainability Framework
criteria in the 2026 APCO Annual Report. Each band represents a performance level with the green indicating your
level of performance for each.

Criterion 7 Criterion 1

Problematic Materials Governance & Strategy

Criterion 6 Criterion 2
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Criterion 5 Criterion 3
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About APCO Annual Reporting

Understanding APCO Annual Reporting performance levels:

° Getting Started:
Good Progress:
Advanced:

Leading:

Beyond Best Practice:

You are at the start of your packaging sustainability journey.
You have made some first steps on your packaging sustainability journey.
You have taken tangible action on your packaging sustainability journey.

You have made significant progress on your packaging sustainability journey.

You have received the highest performance level and have made significant progress on
your packaging sustainability journey.

Packaging Sustainability Framework criteria

Criterion 1:

Governance & Strategy

Criterion 2:
Design & Procurement

Criterion 3:

Recycled Content

Criterion 4:

Recoverability

Criterion 5:
Disposal Labelling

Criterion 6:
On-site Waste

Criterion 7:
Problematic Materials

This criteria considers actions to integrate packaging sustainability into business strategies.

This criteria considers actions taken to ensure that sustainability principles are considered in the design or
procurement of both new and existing packaging through use of the Sustainable Packaging Guidelines
(SPGs).

This criteria considers actions taken to increase or optimise the amount of recycled material used by your

organisation.

This criteria considers actions taken to improve the recovery of packaging at end-of-life and increase use

of reusable packaging.

This criteria considers the extent to which packaging has been labelled to help consumers determine
what to do with packaging at end-of-life.

This criteria considers progress in increasing the amount of on-site solid waste being diverted from
landfill.

This criteria considers the extent to which organisations are actively phasing out problematic and
unnecessary single-use plastic packaging and preventing/reducing litter.
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APCO Annual Report Criteria Performance & Responses

Provided below are your organisation's responses to the questions within the APCO Annual Report as well as a performance level for each criteria.

Criterion 1:

Governance & Strategy: ° Beyond Best Practice

© Getting Started © Good Progress @ Advanced @ Leading

Q1.1.a - During your 12-month reporting period, did your organisation have a documented strategy that included goals
(objectives) and targets for packaging sustainability that addressed the Sustainable Packaging Guidelines (SPGs) or
equivalent?

Q1.1.b - Did your organisation's strategy include a commitment to contribute to the achievement of the National
Packaging Targets?

Q1.1.c - Was this strategy integrated within your business processes and approved by an executive or board of
directors?

Q1.2 - Did you regularly communicate and promote packaging sustainability objectives and targets within your
organisation?

Q1.3 - Did you regularly engage or communicate with external stakeholders (suppliers, customers, final consumers,
community groups etc.) relating to the environmental impact of your packaging?

Q1.4 - Did you actively participate in any initiatives to promote packaging sustainability?

Supporting Evidence

© Beyond Best Practice

®Yes

®Yes

® Yes

® Yes

® Yes

® Yes

No

No

No

No

No

No

Our packaging commitments and outcomes as well as annual volumes by material are reported to parent Kirin Holdings, and through our annual

Sustainability Report.

Where label size permits, the ARL helps communicate post-consumer packaging recovery.

Your full response can be found towards the end of this document.

A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au
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Criterion 2:

Design & Procurement: e Beyond Best Practice

@ Getting Started © Good Progress ©® Advanced @ Leading

Q2.1.a - How many of your 1787 Tonnes of packaging have been reviewed against the Sustainable Packaging
Guidelines (SPGs) or equivalent in the last 5 years?
Q2.1.b - Please indicate the accuracy of this response.

Q2.2 - Did you require your suppliers to use the SPGs or equivalent for your packaging?

Q2.3 - Please tell us about any positive outcomes from your SPG reviews.

© Beyond Best Practice

1785

High

Yes No @ N/A (conduc

In CY2025, our better packaging focus enabled further improvements across problematic packaging, increasing post-consumer recycled content,

material efficiency and weight reduction. We also expanded our life cycle reviews delivering our first (baseline) Group packaging footprint.

Q2.4 - Do you believe applying the SPGs delivered business value to your organisation?

®Yes No

Q2.5 - Which of the following Sustainable Packaging Principles were considered in reviews of your organisation's packaging against the SPGs?

Design for recovery

Optimise material efficiency

Design to reduce product waste

Eliminate hazardous materials

Use of renewable materials

Use recycled materials

Design to minimise litter

Design for transport efficiency

Design for accessibility

Provide consumer information on environmental sustainability

Q2.6.a - How many of your 1787 Tonnes of packaging were optimised for material efficiency in the last 5 years?

Q2.6.b - Please indicate the accuracy of this response.

®Yes ONo
®Yes O No
®Yes O No
®Yes O No
®Yes O No
®Yes O No
®Yes O No
®Yes CNo
®Yes CNo
®Yes ONo
1594
High

A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au
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Q2.6.c - Please tell us about any material savings you made.

In CY2025, we transitioned to local supply for our steel tin-plate. We were able to achieve a 17% weight reduction per can, overall saving 918kg
material (based on 2025 volumes). Additionally, we changed from woolpack to a purpose designed 100% paper-based thermal bag to transport
temperature sensitive finished goods. The process allowed us to reduce weight and costs and provide a household material readily recyclable
for the consumer. We have recently finalised the removal of carbon black across our gold closures and scoops and will communicate the

outcome in next year's report.

Supporting Evidence

In CY2025, our better packaging focus enabled further improvements across problematic packaging, increasing post-consumer recycled content,
material efficiency and weight reduction. We also expanded our life cycle reviews delivering our first (baseline) Group packaging footprint.

A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au APC@ géié‘a%i%lN
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Criterion 3:

Recycled Content: o Advanced

@ Getting Started © Good Progress © Advanced @ Leading © Beyond Best Practice

Q3.1 - In your 12-month reporting period, did you have a policy or procedure to buy products and/or packaging made
Yes ®No
from recycled content?

Q3.2 - Which of the following products that you either purchased or distributed contained recycled content?

Primary packaging that you used to sell your products
Secondary packaging that you used to sell your products
Tertiary packaging that you used to sell your products

Your products

®e O e o o

Other items which you purchased
(e.g. office stationary and suppliers etc.)

O None of the above

Q3.3.a - How many of your 1787 Tonnes of packaging included at least some recycled content? 1418

Q3.3.b - Please indicate the accuracy of this response. High

Q3.4 - If you did not use recycled content in any of your packaging, please indicate why:

Could not find a supplier who provided recycled content
We could not use recyled content in contact with our product

Cost was prohibitive

o O O O

Other / space for comment

® Not applicable

Supporting Evidence

\We have documentation from our suppliers supporting the percentage of recyclate:

Of the 28 shippers we source directly, 24 have recycled content of >=71% including 13 made from 100% recycled content. On average the
shippers contain 7% pre-consumer and 72% post-consumer recyclate with an average weight reduction of 4% over the last 2 years.

Your full response can be found towards the end of this document.

A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au APC@ géié‘a%i%lN
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Criterion 4:

Recoverability: o Good Progress

@ Getting Started © Good Progress © Advanced @ Leading

Q4.1.a - During your 12-month reporting period, how many of your 1787 Tonnes of packaging consisted of separable
components that were all recoverable at end-of-life? (e.g. a jar with a lid that are both recyclable)

Q4.1.b - Please indicate the accuracy of this response.

Q4.2.a - How many of your 1787 Tonnes of packaging consisted of separable components with mixed recoverability at
end-of-life? (e.g. a jar that is recyclable with a lid that is not recyclable)

Q4.2.b - Please indicate the accuracy of this response.

Q4.3 - How many of your 1787 Tonnes of packaging were assessed in the Packaging Recyclability Evaluation Portal
(PREP)?

Q4.4 - If you used compostable packaging, please indicate the type(s) of compostable certification (if any):

Certified home compostable (AS5810)

Certified industrial compostable (AS4736)

@)
@)
O Certified compostable to another certification
O Compostable (not certified)

[ ]

Not applicable

Q4.5 - How many of your 1787 Tonnes of packaging were not recoverable at end-of-life and went to landfill? (i.e. not
recyclable or compostable)

Q4.6.a - Did you investigate opportunities for reuse or provide your customers with any reusable packaging?
Q4.6.b - If yes, how many of your 1787 Tonnes of packaging were designed to be reused?

Q4.6.c - Please indicate the accuracy of this response.

Q4.7.a - Which of the following reusable items did your organisation utilise during your 12-month reporting period?

Pallets
Crates
Drums

Intermediate Bulk Containers (IBCs)

®e 6 & O o

Other (please specify)

\We have in place:
*B2B returnable drums for a key raw ingredient.
*Closed loop with direct suppliers being pallets, layer pads and return cages for inward goods.

O None of the above

© Beyond Best Practice

1642

Medium

125

Medium

1726

20

Yes ®No
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Q4.7.b - Tick all that apply - Were these reused:
- Internally (between your organisation's sites & facilities)?
- Externally (with other organisations such as suppliers or customers)?

Pallets ® |nternal ® External
Crates O Internal O External
Drums ® |nternal ® External
Intermediate Bulk Containers (IBCs) ® |nternal ® External
Other (specified above) O Internal ® External

Q4.8 - Other than APCO, did your organisation pay a fee to any stewardship collection initiatives? If so, please provide details.

O  Our organisation operated its own packaging take back recovery service for customers
O Our organisation participated in an established program/s for recycling

® Our organisation participated in an established program/s for reuse

Please provide details of the own packaging take back, recycling and/or reuse collection initiative

Drum Movers

O None - Our organisation did not participate in any stewardship initiatives that incur a fee

Supporting Evidence

Drum recovery on Group Waste Tracker updated monthly.
Pallets and IBCs are recorded through online ticketed service / account.
Closed loop for inward goods held within Quality associated with Material Specification

A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au
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Criterion 5:

Disposal Labelling: o Advanced

@ Getting Started © Good Progress © Advanced @ Leading © Beyond Best Practice

Q5.1.a - During your 12-month reporting period, how many of your 1787 Tonnes of packaging had disposallabelling on-
: . . 1336
pack to inform the consumer of how to correctly dispose of the packaging?

Q5.1.b - Please indicate the accuracy of this response. Medium

Q5.2 - Which of the following labels did your company use?

Australasian Recycling Label

Mobius Loop/Recycling symbol

e
e
O Tidy man
® \Written instructions
@)

Other (please specify)

O None of the above

Supporting Evidence

WWe have a file called AUSMasterList_032026 which lists all skus sold into AUS market in CY2025. Within our applications, the Content Hub,
provides all marketing content for each sku. Approved label artwork is found here. We conduct a manual review of each label documenting what
ARL logos are in use on the AUSMasterList032026. Once complete we can tally up.

Note that - written instructions are required for APVMA registered products.

Your full response can be found towards the end of this document.

ENANT
ORGANISATION

A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au APC@ BAEGENC
=



APC@ 2026 APCO Performance Summary Page 10/15

Criterion 6:

On-site Waste: o Leading

@ Getting Started © Good Progress © Advanced @ Leading © Beyond Best Practice

Q6.1 - Tick which of the following packaging materials you had on-site recycling programs for during your 12-month reporting period:

Paper/cardboard
Soft plastics
Rigid plastics
Timber

Textiles

Glass

Metals

®e ¢ ¢ O o o o o

Other (please specify)

Post-production organic waste is recovered onsite before being collected as feedstock for repurpose in alternate value chains.

Some problematics such as fibre drums, soft plastics, small plastic drums and e-waste, have established recovery pathways through contracted
service providers.

Focus is now on second tier problematic materials includina label backina paper. silica ael reels.

Your full response can be found towards the end of this document.

O All materials have recycling programs

O None of the above

Q6.2.a - Over your 12-month reporting period, how much of the waste your organisation generated on-site was diverted

from landfill (was recycled, composted, reused or sent for energy recovery)? el

Q6.2.b - Please indicate the accuracy of this response. High

Q6.2.c - Which of the following facilities were included in the above waste data?

Offices
Warehouses
Stores

Manufacturing Facilities

®e ¢ O o o

Other (please specify)

68% represents our Group Waste result for CY2025. This is a sum of all operations nationally. This includes offices, manufacturing and packing
facilities, warehousing and distribution, including B2B and B2C. It also includes onsite catering functions across facilities.

O None of the above

ENANT
ORGANISATION
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Supporting Evidence

Documentation is available on request.

ORGANISATION
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Criterion 7:

Problematic Materials: o Leading

@ Getting Started © Good Progress © Advanced @ Leading © Beyond Best Practice

Q7.1 - Over your 12-month reporting period, which of the following activities did you undertake to help reduce the impact of litter?

Conducted regular clean ups
Participated in a planned Business Clean-Up Day
Sponsored a clean up day

Undertook a litter education campaign

® O O O O

Other (please specify)

Across several sites, Blackmores conducted extraordinary clean ups, This included our primary manufacturing site where refurbishment is also
underway. For items that cannot be recycled, we are also seeking opportunities to rehome externally through industry connections.

Your full response can be found towards the end of this document.

O None of the above

Q7.2 - Please indicate which of the following problematic, unnecessary and single-use plastic items your organisation sold or distributed over your 12-
month reporting period:

O Lightweight plastic shopping bags

O Fragmentable (e.g. oxo-degradable) plastics

O

Expanded polystyrene (EPS) packaging for food and beverage service or retail
fresh produce

EPS loose fill packaging

Moulded EPS packaging for white/brown goods or electronics
Rigid polyvinyl chloride (PVC) packaging

Rigid polystyrene (PS) packaging

Opagque polyethylene terephthalate (PET) bottles

Rigid plastic packaging with carbon black

O @€ @ O O O O

Not applicable
Q7.3 - Please indicate which of the following problematic, unnecessary or single-use plastic items your organisation is investigating options to or are
actively working to phase-out:

Lightweight plastic shopping bags

Fragmentable (e.g. oxo-degradable) plastics

O

Expanded polystyrene (EPS) packaging for food and beverage service or retail
fresh produce

EPS loose fill packaging

Moulded EPS packaging for white/brown goods or electronics
Rigid polyvinyl chloride (PVC) packaging

Rigid polystyrene (PS) packaging

Opaque polyethylene terephthalate (PET) bottles

Rigid plastic packaging with carbon black

O @€ O O O O O

Not applicable

A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au APC@ géié‘a%igw
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Q7.4 - Please indicate which of the following problematic, unnecessary or single-use plastic items your organisation has successfully phased out in the
last 12-months

O Lightweight plastic shopping bags
O Fragmentable (e.g. oxo-degradable) plastics

O Expanded polystyrene (EPS) packaging for food and beverage service or retail
fresh produce

EPS loose fill packaging

@)
O Moulded EPS packaging for white/brown goods or electronics
O Rigid polyvinyl chloride (PVC) packaging

@)

Rigid polystyrene (PS) packaging

® Opaque polyethylene terephthalate (PET) bottles
O Rigid plastic packaging with carbon black

Not applicable

Supporting Evidence

We can provide evidence on request. The associated skus have been marked as obsolete and are undergoing reformulation. As part of the
project, alternate packaging is being investigated.

Additional Information
O No additional information

Please use the space below to provide your feedback on your experience with this Annual Report

Generally, experience was positive.

Noted this year several changes to the PMU. We would like to understand why some of the material categories no longer exist. For example
Glass is just a total and no longer the sum of clear, green, amber, black etc. Is this correlated to a change in glass recovery?

Describe initiatives, processes or practices that you have implemented during your 12-month reporting period that have improved packaging
sustainability.

In CY2025, ongoing initiatives saw us progress the 3-year roadmap, phasing out
problematics (non-recyclables).

We implemented the Sustainability Claims Tracker which enables anyone from within the business to log a request for a product packaging
review. This could be as simple as completing a PREP assessment and assigning an ARL or providing sustainability claims for communications

Your full response can be found towards the end of this document.

\ AUSTRALIAN
A: Suite 1402, Level 14, 55 Clarence Street, Sydney, NSW, 2000  E: apco@apco.org.au APC@ E%%E&?ﬁfm
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Describe any opportunities or constraints that affected performance within your 12-month reporting period.

With DEECCW 'Reforming Packaging' regulation stalled, our Group Packaging Strategy (GPS) was placed on hold. Delays may result in need for
revisions to our preliminary work.

Separately, supplier reluctance to disclose full supply chain led to several necessary assumptions when completing the Scope 3 Packaging
emissions work.

Describe any examples or case studies of exemplary packaging sustainability conducted by your organisation during your 12-month reporting period.

Our closed loop processes have delivered a circularity rate of 22% while also avoiding over 390MT single use inward goods packaging.

In our first full year of glass recyclate at >=50% input across our amber glass tabloid bottles (which account for 90% of our glass volume) leading
to a reduction in virgin feedstock of greater than 810MT.

In addition. we completed two Nature Risk Assessment's of sources Amber alass. The studv. alianed to the TNFD's LEAP framework. was

Your full response can be found towards the end of this document.

Full Open Responses

Criterion 1 - Supporting Evidence

Our packaging commitments and outcomes as well as annual volumes by material are reported to parent Kirin Holdings, and through our annual
Sustainability Report.

Where label size permits, the ARL helps communicate post-consumer packaging recovery.

Blackmores continues to participate in cross-sectoral working group sessions with members of the complementary medicines industry and the
Australian Food and Grocery Council, to drive progress.

We place messaging on our shippers, insulated bags and printed leaflets accompanying shipments to help promote packaging recovery and
circularity to both our customers and consumers.

Criterion 3 - Supporting Evidence

We have documentation from our suppliers supporting the percentage of recyclate:

Of the 28 shippers we source directly, 24 have recycled content of >=71% including 13 made from 100% recycled content. On average the
shippers contain 7% pre-consumer and 72% post-consumer recyclate with an average weight reduction of 4% over the last 2 years.

Our amber tabloid glass bottles have Glass has >=50% recycled content and accounts for 90% of our amber glass footprint.

Offset by the reduction in weight and emissions, a compromise to the percentage of recycled content was made for our Steel tin-plate cans
where previously 15% and now 10%.

Criterion 5 - Supporting Evidence

We have a file called AUSMasterList_032026 which lists all skus sold into AUS market in CY2025. Within our applications, the Content Hub,
provides all marketing content for each sku. Approved label artwork is found here. We conduct a manual review of each label documenting what
ARL logos are in use on the AUSMasterList032026. Once complete we can tally up.

Note that - written instructions are required for APVMA registered products.

Given the constraints in available label real estate, we have an internal commitment to adopt the ARL on all skus greater than 300mL volume
(capacity) where label space permits.

A small range within our portfolio, continues to display the Mobius loop within a map of AUS. When artwork is updated, adopting the ARL will be
assessed

Criterion 6 -

Post-production organic waste is recovered onsite before being collected as feedstock for repurpose in alternate value chains.
Some problematics such as fibre drums, soft plastics, small plastic drums and e-waste, have established recovery pathways through contracted
service providers.

OVENANT
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Focus is now on second tier problematic materials including label backing paper, silica gel reels.

Criterion 7 -

Across several sites, Blackmores conducted extraordinary clean ups, This included our primary manufacturing site where refurbishment is also
underway. For items that cannot be recycled, we are also seeking opportunities to rehome externally through industry connections.
Consumption and tracking metrics pertaining to waste, electricity, gas and water form quarterly communications which are displayed on large
screens across common areas to inform and educate teams.

Additional Information - Describe initiatives, processes or practices that you have implemented during your 12-month reporting period that have
improved packaging sustainability.

In CY2025, ongoing initiatives saw us progress the 3-year roadmap, phasing out

problematics (hon-recyclables).

We implemented the Sustainability Claims Tracker which enables anyone from within the business to log a request for a product packaging
review. This could be as simple as completing a PREP assessment and assigning an ARL or providing sustainability claims for communications
ensuring we comply with ACCC. For example obtaining FSC chain of custody evidence.

We have worked with our label supplier and waste provider to test the label roll cardboard cores which are now successfully diverted from
landfill. Separately, we continue to work with our suppliers to help delivery goods more efficiently with less inward goods packaging.

Scope 3 Packaging emissions were calculated using third party LCA software. Now, with baseline data, we are able to conduct scenarios to
understand if our proposed alternatives have a better footprint as well as meeting our SPGs.

Additional Information - Describe any examples or case studies of exemplary packaging sustainability conducted by your organisation during your 12-
month reporting period.

Our closed loop processes have delivered a circularity rate of 22% while also avoiding over 39oMT single use inward goods packaging.

In our first full year of glass recyclate at >=50% input across our amber glass tabloid bottles (which account for 90% of our glass volume) leading
to a reduction in virgin feedstock of greater than 810MT.

In addition, we completed two Nature Risk Assessment's of sources Amber glass. The study, aligned to the TNFD's LEAP framework, was
designed to understand areas of high nature impact and dependencies across the supply chain including those related to material extraction and
manufacturing and also the use of recycled cullet compared to virgin material. The outcomes of this work have provided us clear understandings
of both environmental and commercial risks and opportunities. The assessment informs our focus to increase recyclate in glass.
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