
Surgical Service Line Procedure HgbA1c Control Tobacco/Nicotine Cessation Decrease Opioid Use Decrease BMI

Bariatric All bariatric cases including revisions HgbA1C >10 
Tobacco/Nicotine free

(urine nicotine negative prior to surgery 
scheduled)

MME >60
No Upper Limit BMI, lower limit BMI 

≥35

Colorectal
All elective cases (BMI specific to hernia 

and colostomy takedowns)
HgbA1C > 8.5

Tobacco/Nicotine free
(negative nicotine test 2-3 weeks from 

quit date)
MME >90 

BMI ≥40
(ventral hernia and colostomy 

takedowns only)

ENT, ENT/Onc

-Nasal cases
-Elective mastoidectomies

-Tyumpanoplasties
-Tonsillectomies

HgbA1C >8.5 
Tobacco/Nicotine free

(negative nicotine test 2-3 weeks from 
quit date)

MME >90 NA

General Surgery

-Open complex ventral hernia repair with 
component separation

-Laparoscopic/robotic complex ventral 
hernia repair with component separation

-Open/Laparoscopic bowel resection

HgbA1C >7.5 
Tobacco/Nicotine free or counseling for 

elective cases 
(negative nicotine test 2-3 weeks from 

quit date) 

MME >90 

BMI ≥40 
Laparoscopic hiatal hernia (type I) 
repair with fundoplication -Type II, 
III, IV paraesophageal hernias not 

applicable, Laparoscopic 
Nissen/Toupet/Dor fundoplication

Gynecology    

-Hysterectomy
-Myomectomy
-Laparotomy
-Laparoscopy

-Prolapse surgery

HgbA1C >8.5 

Tobacco/Nicotine free
 (negative nicotine test 2-3 weeks from 
quit date) Device and Mesh Procedures 

Only - Nicotine Free 8 weeks

MME >90 BMI ≥40 

Gynecology  Oncology
Procedures apply as directed by the 

surgeon
HgbA1C >8.5

Tobacco/Nicotine free
(negative nicotine test 2-3 weeks from 

quit date)
MME >90 NA

Neuro/Surg All elective cases HgbA1C >8.0 Tobacco/Nicotine free or counseling for 
elective cases

NA NA

Ortho - Spine

Deformity procedures for scoliosis SI 
joint fusions                                                

Lumbar fusion for DDD                               
Spinal stimulator implants

HgbA1C >8.0                                             
Tobacco free 2 weeks prior to surgery, 
nicotine replacements may be optional

NA NA

Ortho - Total Joint All elective total joint procedures HgbA1C >8.0 
Tobacco/Nicotine free

(negative nicotine test 3-6 weeks from 
quit date)

MME >90 BMI ≥45

Ortho Sports Medicine All elective Sports Medicine Procedures HgbA1C >8.0
Tobacco/Nicotine free

Less than twice a week use (negative 
nicotine test 3-6 weeks from quit date)

MME >90 NA

Ortho: Hand, Foot & Ankle
All elective hand, foot, and ankle 

procedures
HgbA1C >8.0

Tobacco/Nicotine free
(negative nicotine test 3-6 weeks from 

quit date)
MME >90 NA

Surg/Oncology Procedures apply as directed by the 
surgeon

HgbA1C >8.5 Tobacco/Nicotine free or counseling for 
elective cases

MME >90 NA

Urology Penile implants only HgbA1C >8.5                                          
Tobacco free 

(negative nicotine test 2-3 weeks from 
quit date) 

MME >90 BMI ≥40

Vascular 
Claudicants for peripheral bypass surgery 

(with or without wounds)
HgbA1C >8.5                                   

Tobacco free
(negative nicotine test 2 weeks from quit 

date)
MME >90 NA

Spectrum Health Surgical Services Hard Stops (HS)                             

*Optimize Malnutrition: Each patient is screened using MST Tool by SOC Nurse Navigator
*Optimize Anema: Each patient is screened for anemia (criteria Hgb <13 for men and women)
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