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Why more enterprises are using headless CMS 
as the foundation of their composable digital 
experiences

DON'T STOP AT
HEADLESS CMS
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What is a headless CMS?

A headless CMS is a back-end-only web CMS 
that acts primarily as a content repository. 
A headless CMS makes content accessible 
via an API for display on any device, without 
a built-in front end or presentation layer.

What is a composable DXP?

A composable digital experience platform 
(DXP) describes a DXP assembled from 
from a series of best-of-breed solutions. 
These solutions work together via APIs to 
deliver content and digital experiences to 
customers in a more agile and flexible way 
than a single, integrated and essentially 
monolithic platform. It brings more of a 
microservices approach to the DXP space.

But is a headless CMS enough? 

Simply implementing a headless content management 
system (CMS) is not enough to achieve a composable 
architecture. While a headless CMS has proven to offer 
significant benefits around functionality, market agility, 
and competitive advantage, it is not a complete solution 
on its own on its own. Building a full stack with task-
oriented capabilities can require significant assembly. 

A true composable architecture requires a strategic shift 
to a modular approach across the entire technology 
stack, including front-end, back-end, and infrastructure 
components. Most headless vendors in the market today 
don’t offer the full gamut of industry-leading technology, 
dedicated expertise and customer care, and ROI 
analysis to guide you on your journey to composable. 

A headless CMS provides the most complete and flexible 
path to achieving a composable digital experience 
architecture that maximizes technology choice and control 
at scale while adapting to your changing business needs.

Modern enterprises today feel stuck with existing legacy monolithic suites that are 
inflexible, costly to maintain, and unable to keep up with changing market demands. 

The solution is to adopt a composable stack.

Enterprises feel stuck with monolithic suites.
Composable stacks are the solution.

Headless CMS
The most complete and flexible 
path to achieving a composable 
DX architecture, maximizing tech 

choice and control at scale

Composable CMS
A DXP of API-tied, best-of-breed 

solutions that deliver content 
and digital experiences

with more agility and flexibility
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Headless is the start of a component-based solution

Achieving a composable digital experience architecture isn't 
easy, but a headless approach is a foundational step toward it. 
A headless CMS separates the content from the presentation 
layer, allowing for more flexibility in the user interface. 

Headless is an upgrade for both content editors and 
publishers, as well as IT teams, proving to yield a 90% increase 
in publishing velocity and an 80% increase in developer 
velocity, according to a recent Total Economic Impact™ 
(TEI) study commissioned by Forrester Research. However, 
headless is just the beginning of a more comprehensive 
solution that requires a component-based approach. 

A component-based architecture breaks down digital 
experiences into reusable components, making it 
easier to build and maintain the system. But even with 
a component-based approach, creating a composable 
architecture that can adapt to changing business 
needs and user requirements remains a challenge.

More assembly required to go beyond headless

A composable architecture is not just about breaking the 
system into components, but also about creating a cohesive 
and consistent user experience. A DXP is required to connect 
the components and complementary technologies to provide 
a seamless user experience. A DXP can combine various 
tools, such as a CMS, an e-commerce platform, search, 
translations and more to create a unified digital experience. 

However, integrating these tools into a DXP is up to you to 
figure out and requires a lot of customization and coding, 
making the assembly process more complicated. In an ideal 
world, there would be an app marketplace and an open MACH 
ecosystem to build out the rest of the stack functionality.

Going headless is 
the first step

90% 
increase 
in publishing 
velocity

80% 
increase 
in developer 
velocity
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https://www.contentstack.com/forrester-tei-headless-cms/
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Stack functions are 
not automated
Composing a digital experience is a lot of manual work 
across creation, management and delivery — even 
with the help of advanced technology. This process 
involves breaking down digital experiences into reusable 
components, integrating various tools into a DXP, and 
customizing the platform to fit your business needs.

The lack of standardization in the market today today 
can make this process time-consuming and error-prone. 
Furthermore, updating and maintaining the system requires 
ongoing manual work to ensure that the components 
and tools work together seamlessly. There needs to 
be a function to simplify and automate the integrations 
and data flows between composable elements because 
your entire composable digital experience is the sum of 
the many individual building blocks and moving parts. 

Lastly, there needs to be a solution for front-end hosting 
because everything up until now has been focusing on 
back-end functionality and needs. To ultimately stand up an 
experience, a front-end hosting solution is a requirement.

Technical expertise, 
cross-vendor support 
models and ROI analysis 
There may be economic unknowns in adopting a 
composable architecture. That’s why you will need 
someone that’s done it before with the world’s leading 
brands. By breaking down digital experiences into reusable 
components, your business saves time and resources 
by not having to reinvent the wheel every time a new 
feature or experience is needed. While support models 
and ROI analysis are also important aspects of achieving a 
composable architecture, they can often be overlooked.

Read the full TEI study.

By analyzing the ROI of different components and tools, 
you can make informed decisions about which ones to 
invest in and which to retire. This leads to cost savings, 
increased revenue and improved customer experiences — 
making it a sound economic decision for your business.

Composing a digital 
experience is a lot of 
manual work across 
creation, management 
and delivery — even with 
the help of advanced 
technology. This process 
involves breaking down 
digital experiences into 
reusable components, 
integrating various 
tools into a DXP, and 
customizing the platform 
to fit your business 
needs. 

https://assets.contentstack.io/v3/assets/blt7359e2a55efae483/bltb8230ed7f4691ac5/63a563ad30bc21055fc81fcf/TEI_of_Contentstack_2022_11_30_final.pdf
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The Contentstack 
advantage
As a founding member of the MACH Alliance, 
Contentstack is leading the way to help 
enterprises adopt Microservices-based, API-
first, Cloud-native SaaS and Headless (MACH) 
technology. We are the industry's only 
fully composable, fully automated, digital 
experience platform.

Composable is in 
our DNA

Industry-leading technology from front to back

•	 Manage content more easily with Modular Content, 
Branches and advanced rich-text editing

•	 Create experiences 2-10 times faster 
with Modular Blocks, Live Preview, JSON 
Rich Text Editor and Environments

•	 Eliminate friction and wait states that commonly 
exist as digital experiences evolve with a 
fully integrated, fully automated, MACH-
compliant front-end hosting service

•	 Boost productivity and collaboration with Comments 
& Annotation, Task Manager, Releases and Workflows

Dedicated expertise and care

Contentstack backs every deployment with unmatched 
support through our Care Without Compromise™ Program 
comprising dedicated technical expertise and:

•	 24/7 real-time, in-app human support

•	 Harmonized cross-vendor care

•	 How-to guides and world-class documentation

Proven economics and ROI

Contentstack commissioned Forrester Research to 
conduct a TEI study to examine the potential ROI 
enterprises may realize by deploying the Contentstack 
platform. Based on customer interviews and a derived 
composite model, the study demonstrated the benefits of:

•	 $5.46M over three years versus costs 
of $1.38M, adding up to a 

•	 Net present value (NPV) of $4.08M 

•	 and an ROI of 295%

These results and the ROI calculator provide 
enterprises with a clear and measurable view of the 
economic benefits and improved cost structures 
achieved through a composable architecture.

Contentstack Marketplace is your 
one-stop shop for ready-made 
extensions and one-click integrations 
with third-party tools to streamline 
workflows, accelerate processes and 
mitigate risk of human error or digital 
components being out of sync.

Contentstack Automation Hub 
saves time, eliminates errors, 
simplifies workflow processes 
and harmonizes interoperability 
points within Contentstack and 
the composable stack in an easy-
to-use, no-code environment.

Contentstack Launch offers the 
most complete, fully automated 
composable DXP on the market. 
From a headless CMS back end 
to a framework-agnostic front 
end, simplify end-to-end with 
clicks, not code.

https://www.contentstack.com/marketplace/
https://www.contentstack.com/automation-hub/
https://www.contentstack.com/launch/
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Take-it-or-leave-it monolith

Their suite, their way

Assembly required

Your stack, your way
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DXP done right
Only a composable digital experience platform can deliver the agility you need.
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About Contentstack

Contentstack is the leading composable digital experience platform (DXP) provider. It empowers 
marketers and developers to deliver composable digital experiences at the speed of their 
imagination. Companies such as ASICS, Chase, Express, Holiday Inn, Icelandair, Mattel, McDonald’s, 
Mitsubishi, Riot Games, and Shell trust Contentstack to power their most critical content experiences 
with uncompromising scale and dependability. Known for its Care Without Compromise program, 
Contentstack has achieved the industry’s highest customer satisfaction rating. Contentstack is also 
a founding member of the MACH Alliance, advocating for best-of-breed composable technology that 
is Microservices-based, API-first, Cloud-native SaaS, and Headless.

Ready to get started 
immediately?

One-click trial

Try out our one-click trial.

Start your composable 
journey today

Request a demo

Are you ready to learn more about how 
to start your composable journey?

http://contentstack.com
https://www.contentstack.com/try-for-free/
https://www.contentstack.com/request-demo/

