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EXECUTIVE SUMMARY

Al doesn't fail
enterprises,
enterprise
structures fail Al

We are in the third great transformation in enterprise history.
The first gave us machines to replace muscle. The second gave
us digital circuits to replace human calculation. The third—now
upon us—gives us Al to replace the need for a human to be
present for every decision.

Enterprises are hitting a wall in this transformation. More than
95% of Al pilots are failing to deliver value.?

Alisn't the problem. Structure is. Most enterprises are
attempting to introduce intelligence into systems shaped by a
pre-Al, digital worldview—bolting a brain onto a body that lacks
the nervous system to respond.

The solution is not more pilots, more chatbots, or another layer
of vendor copilots. The solution is an Al Operating System for
the Enterprise—a horizontal platform that provides the three
essential contexts Al needs to operate intelligently at scale:
Data, Action, and Governance, and the three, assembly-first
components to orchestrate it: Workflow, Apps, and Al Agents

1. MIT: The state of Al in Business 2025
2. McKinsey: The state of Al in 2025: Agents, innovation, and
transformation

88%

v

THE GAP

A

95%

of enterprises report Al use in at
least one business function'

of these Al-Pilots are failing to
deliver measurable ROI?
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Third
Transformation

FIRST TRANSFORMATION

The Mechanical Era

Mechanical Scaling allowed us to decouple energy
from the human body. The system was strong but
lacked control. This gave rise to the Operator Era.

Analogy: The Body (Muscles)

Problem: Weakness (Humans get tired)
Solution: Strong Worker (Steam, Electricity)
Output: Force (Infinite physical power)
Metric: Horsepower

1st INDUSTRIAL REVOLUTION 2nd INDUSTRIAL REVOLUTION
1760-1840 N q 1840 - 1914
Shift to machine-based manufacturing Shift to mass production powered

powered by steam by electricity



SECOND TRANSFORMATION

The Digital Era

Digital Scaling allowed us to decouple logic from the
human brain. The system was fast but lacked
understanding. This gave rise to the Administrator Era.

Analogy: The Nerves (Reflexes)

Problem: Slowness (Humans aren't fast enough)
Solution: Fast Worker (Computers, Apps)
Output: Speed (Transaction Velocity)

Metric: Data Volume

3rd INDUSTRIAL REVOLUTION
1950 - 2022 ??T?r;

Shift to digital business powered
by electronics

4

THIRD TRANSFORMATION

The Cognitive Era

Al Scaling allows us to decouple reasoning from humans. The
system moves from processing data to one that understands.
This is the rise of the Governor Era.

Analogy: The Brain (Reasoning)

Problem: Unintelligence (Humans are overwhelmed)
Solution: Smart Worker (Al Agents, Models)

Output: Wisdom (Automated judgement)

Metric: Decisions

4th INDUSTRIAL REVOLUTION

2022 -? the evolution continues >>

Shift to mass intelligence
powered by Al
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"We stand on the brink
of a technological
revolution that will
fundamentally alter the
way we live, work, and
relate to one another.”

The speed of current breakthroughs has no historical precedent.
When compared with previous industrial revolutions, the Fourth is
evolving at an exponential rather than a linear pace. Moreover, it
is disrupting almost every industry in every country. And the
breadth and depth of these changes herald the transformation
of entire systems of production, management, and governance.

THE WORLD ECONOMIC FORUM




We are living through a quiet paradox in
the enterprise.

Most organizations today are digitally rich.
ClIOs have invested hundreds of millions of
dollars in platforms, applications, data
infrastructure, governance, and analytics.
We have dashboards layered on
dashboards, mature digital transformation
programs, and formal data strategies.

And yet, most enterprises remain
intelligence poor.

Ask your organization a straightforward
business question— “Why are our highest-
value customers churning in month three?”
The systems don’'t answer the question. It
produces artifacts. Reports. Tables.
Dashboards. Extracts.

The burden of interpretation still falls on
people— managers, analysts, domain
experts—who must manually connect
signals across systems and infer meaning
from fragmented outputs.

What we built during the digital era are
systems optimized for processing:
storing data, moving it, transforming it,
and visualizing it.

What we did not build are systems
capable of reasoning: forming
hypotheses, evaluating trade-offs, or
explaining why something is
happening in business terms.

This gap is now a structural problem.

Digital transformation successfully
removed physical and operational
friction, but it unintentionally shifted
massive cognitive load onto the
organization. We created environments
where information is produced at
machine speed, while understanding

is still expected to happen at

human speed.

As a result, decision velocity stalls.
Teams burn out. Intelligence becomes
the bottleneck.

We fixed
scale.

We fixed
speed.

But we never fixed
understanding.

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.
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UNIFIED MARKETING COMMUNICATIONS AND CONSENT AT A GLOBAL TOP 10 BANK

Case study

Real-life customer example
before UnifyApps

The bank ranks in the Top 10 globally, offering a full
range of financial services from retail banking
(Ioons, cards, occounts) to wholesale banking
(corporate finance, investment banking) and
wealth management, serving individuals,
businesses, and large corporations; internationally,
known for its extensive network and digital offerings.

The bank faced two
compounding, systemic
failures: an uncontrolled
explosion in outbound marketing
communications, and a
simultaneous erosion of reliable
customer consent and
preference data.



Data Context
No Enterprise Source of Truth

CURRENT STATE

e No unified, real-time view of customer
consent & communication preferences.

e Consent data fragmented across 27+
systems & multiple touch-points.

¢ No standardized data model

¢ No auditable consent records.

¢ No real-time synchronization across banking
platforms and apps.

IMPACT
e Customers repeatedly update preferences.
¢ Inconsistent & irrelevant communications.
¢ No reliable inputs for analytics, optimization,
or Al-driven decisioning.
e Manual reconciliation required for audits
and investigations.

—
CORE FAILURE

The enterprise lacked a single, trusted data layer
for consent & communication—making
intelligence impossible.

Action Context
No Coordinated Execution Layer

CURRENT STATE

¢ No centralized system to act on consent in
real time across channels: 2.5B messages
being sent every month—a single customer
could receive over 100 messages/month.

e Communication execution fragmented
across 200 disparate tools.

e No dynamic routing across channels.

¢ No closed-loop integration downstream.

IMPACT
¢ Duplicate and conflicting messages for the
same customer and transaction.
e High operational cost ($4.1M/month
aggregator spend, growing 5% MoM).
¢ |nability to optimize delivery rates.
e Slow response to preference changes.

I
CORE FAILURE
The enterprise had channels—but no action layer

to coordinate, optimize, and enforce decisions at
scale.

Governance Context
No Orchestrated Governance Layer

CURRENT STATE

¢ No policy-driven consent enforcement
across products and channels.

¢ No audit-ready consent trails aligned with
Data Privacy and Protection rules.

¢ No centralized governance over
60,000+ templates.

» Weak security controls in workflows (retry
limits, lockouts, session hondling).

IMPACT
¢ Regulatory exposure and inability to
demonstrate consent compliance.
¢ Increased risk of penalties and
reputational damage.
¢ Manual, reactive reporting.
e Erosion of customer trust

—
CORE FAILURE

The enterprise lacked a governance layer
capable of enforcing policy and proving
compliance—establishing trust by design.

Without data, the system could not understand customer intent. Without action, it
could not respond intelligently. Without governance, it could not operate safely or at
scale. To solve this digitally, the bank determined that it would take 12-18 months...

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.



“It's not enough to
have a data lake or
a dashboard.”

These systems require context-rich, relationship-
aware data delivered in milliseconds—data that
reflects transactions, interactions, and
dependencies across the enterprise, not just static
records in isolation.

Breaking silos isn't just an IT exercise—it's a
strategic imperative. Al agents thrive on
connected, trusted, real-time data that flows freely
across the organization and its ecosystem. When
every decision—human or machine—is informed by
the same up-to-date, context-rich intelligence,
errors shrink, efficiency grows, and the speed of
action becomes a competitive weapon.

Clo.COM
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Current
Reality

In July 2025, MIT published research that
validated the quiet anxiety in boardrooms
worldwide. Despite roughly $40 billion
invested in enterprise Al, nearly 95 percent
of organizations were seeing little to no
measurable return from custom

Al implementations.

The findings were so stark that researchers
coined a term for it:
The GenAl Divide.

On one side sit organizations trapped in
“pilot purgatory”—endless experiments
yielding no business value. On the other
sits a small elite achieving multi-million
dollar deployments and competitive
transformation. Crossing this divide
requires overcoming three

context barriers and three

building hurdles:

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.
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Data

Context

I

THE CHALLENGE - Amnesia

Your Al can read a document—but it can't
remember it. It doesn’t know who wrote it, what
project it belongs to, or how it connects to

anything else. Without an enterprise ontology—a

shared semantic model—the agent has no
context. It is functionally blind.

WHY IT BREAKS - Silos
Enterprise data is spread across multiple
systems, each with its own schema and

language. Point-to-point integrations only create
a Tower of Babel where data exists, but meaning

does not.

I

FAILURE MODE - Hallucinations

When Al can't see real relationships, it invents

them. Confident answers. Wrong conclusions. Not

a model failure—a context failure.

Action

Context

I

THE CHALLENGE - Maintenance

Building a connector is easy. Maintaining it is
not. Every new agent requires custom
integrations with every system it touches. And
the math is brutal:

50 agents x 10 systems = 500 integrations.

I

WHY IT BREAKS - Fragility

These integrations are brittle, costly, and risky.
As aresult, agents are kept read-only. IT can't
trust them with write access. Automation stops
where accountability begins.

I

FAILURE MODE - Paralysis

You get a brain in a jar—capable of reasoning,
unable to act. Brilliant at thinking. Paralyzed
from the neck down.

Governance

Context

I

THE CHALLENGE - Conflict of Virtues

Utility and risk often collide. “Maximize profit”
conflicts with “protect reputation.” These trade-offs
are pushed down into individual agents. Each agent
is forced to interpret intent through brittle rules,
leading to inconsistent behavior at scale.

I

WHY IT BREAKS - Rules

You can't write rules for every edge case.
Governance requires principles, not checklists. But
most enterprises still try to control Al with static
rules the system can't interpret dynamically.

I

FAILURE MODE - Rogue Action

The agent follows the rule—"collect revenue”"—but
violates the intent—"don't threaten customers.”
Compliant on paper. Dangerous in practice.



Workflow

Builder

I

THE CHALLENGE - Paralysis

Your Al can recommend what should happen—
but it can’t make it happen. Decisions stall
because execution lives in human inboxes,
approval chains, and brittle scripts. Insight exists,
but action does not.

I

WHY IT BREAKS - Trapped Logic

Business logic is embedded inside applications
and Uls. To trigger a process, a human must click
a button in a specific system. Al agents don't
have eyes—or the patience—for screens.

FAILURE MODE - Bottlenecks

Al produces suggestions faster than the
organization can act on them. Humans remain
the throughput limit. Work piles up, SLAs slip, and
“automation” becomes another dashboard no
one has time to use.

THE CHALLENGE - Friction

Your teams need interfaces to review, approve,
override, and collaborate with Al, but every new
app takes months to build. By the time it's live,
the use case has changed.

I

WHY IT BREAKS - Code-first Thinking
Enterprises still treat applications as long-lived
software projects. Every workflow needs a
custom Ul. Every change requires developers,
deployments, and downtime

FAILURE MODE - Shadow Tools

Business teams bypass IT with spreadsheets,
forms, and ad-hoc tools. Governance erodes
and context fragments. The Al is forced to
operate outside the system of record it was
meant to improve.

Agent

Builder

I

THE CHALLENGE - Inaction

Your Al can chat, summmarize, and answer
questions, but it can’t do real work. It knows
what to do, but not how to do it safely inside
enterprise systems.

I

WHY IT BREAKS - Monolithic Agents

Teams try to build “super agents” that hold logic,
tools, prompts, and policies inside one black
box. When something breaks, no one knows why
—or how to fix it.

FAILURE MODE - Untrusted Autonomy

Agents either do too little (read-only copilots) or
too much (unsafe automation). Without explicit
workflows, shared tools, and inherited
governance, enterprises shut agents down
before they ever scale.

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.
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Introducing the Al OS



s
Roadmap to becoming Al-Native
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Al
Maturity

Mindset
Technology
Human Role
Economics

Barrier to Next Stage

THE LAB
62% of the companies

Exploring
“Let’s see what this tool
can do.”

Ad-Hoc Chatbots
Random acts of digital;
disconnected from systems

The Prompter
Paste text,
get summary

The Burn Pit
High R&D costs,
zero measurable value

Exploring
Projects are novel but
solve no real problem;

they die in the lab

THE FACTORY
31% of the companies

Productizing
“Let's help humans
work faster.”

Co-Pilots
Embedded in apps;
but reliant on human trigger

The Doer
Review draft,
click send

The Linear Trap
Costs increase
(salary + Software)

Trust
Fear of removing the
human-in-the-loop
prevents scale

THE SYSTEM
7% of the companies

Scaling
“Let’s rebuild the business
around intelligence.”

Autonomous Agents
Decoupled workflows;
agents execute end-to-end

The Governor
Set guardrails, monitor out-
comes, handle exceptions

The J Curve
Revenue decouples from
headcount

Maintenance
Requires constant "tuning”
of the conscience and
context to prevent drift



Al scales only when intelligence
becomes a platform, not a project.

There's a dangerous illusion in enterprises today.
You have dozens of Al projects. A Slack channel full
of “cool” prompts. Your CEO is talking about GenAl
on every Earnings Call.

It feels like momentum. It isn't.

None of these projects are in production.
None touch real customer data.
None generate real value.

You're stuck in Stage 1of Al Maturity:
Experimentation. Most companies respond by
creating a Center of Excellence (COE). It's a logical

first step: gather smart people, explore possibilities.

So the COE builds demos: Marketing gets a bot
that writes copy; HR gets a résumé summarizer;
Legal gets a contract reader. The demos impress.
Then they end. And nothing changes.

The COE produces novelty, not utility.
When real questions appear—support, cost,

compliance—the answers don't exist. The project
quietly dies.

The COE eventually becomes a constraint. You may
have 50,000 employees with ideas—but only 10
people allowed to build them. Demand queues up.
Progress slows. The COE turns into the Department
of “No.”

Centralizing intelligence throttles innovation. To
escape the experimentation treadmill, enterprises
must make a hard shift: Stop exploring.

Start productizing.

This is the move from Stage 1
(Experimentation) to Stage 2
(Enablement).

In Stage 2, many organizations create a separate Al
division—a Digital Factory. Its output is predictable:
Copilots: Sales gets a copilot; developers get a
copilot,; lawyers get a copilot. This is the Enablement
strategy: Human-in-the-Loop efficiency.

On the surface, it works. But Copilots produce
efficiency; not scale.

In the copilot model, the human is still the API.

Thinking is faster. Doing is not. The bottleneck is still
human throughput.

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.



Stage 2 often creates more work, not
less. When communication becomes
cheaper, volume explodes.

Faster emails = more emails
More emails = more noise
More noise — more Al to summarize the noise

You don't reduce workload. You create a digital
traffic jam.

Look at the P&L. You're now paying for the human
AND the infrastructure AND the Al subscription.
Unless the saved time creates outsized new
revenue—which rarely happens—ROI turns
negative.

You've reached the hard limit of Stage 2. If every
Al action requires human verification:

Revenue can't scale without headcount
Operations can't run 24/7.
Costs compound instead of compress.

Now you stare across the chasm to the promised
land: Stage 3 (Al-Native). This is where the Agent
acts autonomously. This is where the loop is
closed and where the scale happens.

In Stage 3, the human steps aside. This triggers a
primal panic inside the corporate immune system.
Corporations apply a double standard to
intelligence: We accept 90% accuracy from
humans as “good enough” while we demand 100%
accuracy from Al as the minimum.

That standard is impossible in probabilistic
systems.

So organizations stay stuck in Stage 2—paying
humans to check machines that are already
more accurate than they are.

Middle management exists to supervise process
and check the machines. Autonomous agents
don't just automate work—they remove
supervision. That threatens identity. So
bureaucracy fights back with checklists,
committees, and “Human-in-the-Loop” as a
moral shield. Control becomes theater.

While you wait for perfection, competitors move
forward as they accept correction over paralysis.
Speed and scale beat fear.

Crossing the Native Gap doesn't require better Al.
It requires a better operation. From managing
bureaucracy, to managing decisions.

This brings us to the
question, "How do you
evolve” from the Lab
(Experimentation), to the
Factory (Enablement), to
the System (Al-Native)?



The Boardroom
Pressure

“The CEO stares at me like 'm hiding
a magic button. We spent $30
million on ‘Transformation,” and | still
can't show a single dollar in profit.”

The Integration
Nightmare

"We built 50 Al bots and now have 50
security nightmares. Our agents can't
talk to each other. Sales Al doesn't
know what Support Al learned.”

The Maintenance
Burden

“Every new use case requires six
months of integration work. We're
spending more on Al governance
than on Al itself.”

The Vendor
Lock-In

"We bought the Copilot from
our CRM vendor. Great—now
our Al is trapped in the same
silo as our data.”

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED. 21
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Transformation

Blueprint

UNDERSTANDING COGNITION
FROM SSRAC TO CCRAG

To become Al-Native, we must first
understand what cognition actually

means—for humans and for enterprises.

2s

Component
Senses
Synthesized
Memory
Reasoning
Actions

Conscience

Human Cognition
(SSRAC)

Function

How we perceive
the world

How we store and connect
experiences

How we think and decide
How we act on decisions

How we ensure our actions
align with values

Component

Connections

Context

Reasoning
Actions

Governance

Enterprise Cognition
(ccrAG)

Function

The enterprise equivalent of senses
(integrations to systems)

The enterprise equivalent of synthesized
memory (unified data layer)

The Al models that think and decide
Workflows and agents that execute

The enterprise conscience (policy,
compliance, ethics)

CCRAG is the formula for Enterprise Cognition. Every Al-Native enterprise must master all five components:

Data
Processing
Output
Human Role
Value

Static Tables
Structured Queries
Dashboard Reports
Decision-Maker
Efficiency

Live Context Streams
Probabilistic Inference
Autonomous Actions
Policy-Setter
Intelligence



Becoming Al-Native is not a technology upgrade. It requires three deliberate enterprise
transformations—each one harder than the last. Most organizations fail because they
attempt the third without completing the first two.

TRANSFORMING THE LAB
From Exploration to Proof

What must change

The organization must stop “trying Al” and start
proving business value. Most enterprises run Al
like a venture fund: dozens of pilots, little
production impact. This creates fatigue,
skepticism, and governance backlash. The CIO’s
first job is to impose discipline.

What this looks like in practice
e Aformal Al Lab with engineering rigor—not a
sandbox
e Clear hypotheses tied to revenue, cost, or risk
e Direct partnership between IT and
business owners

Critical shift
From “Is this interesting?”
To “Does this change an economic outcome?”

CIO accountability
e Enforce kill gates aggressively
¢ Eliminate “zombie pilots”
e Prove utility quickly or stop funding

The output of this transformation is TRUST:
confidence that Al can solve real problems.

TRANSFORMING THE FACTORY
From Tools to Products

What must change

The enterprise must stop delivering Al as isolated
tools and start delivering enterprise products. Once
value is proven, experimentation ends. The
challenge becomes scale, reliability, and adoption
—areas where many pilots fail.

What this looks like in practice
e Adedicated Al product organization
e Product managers, not ticket queues
e Enterprise-grade security, cost controls,
and observability
e Components reused across teams

Critical shift
From “Does this prove the point?”
To “Can we standardize this set of capabilities?”

ClO accountability
e Drive adoption, not just deployment
e Capture feedback as training data
e Standardize capabilities

The output of this transformation is LEVERAGE:
every new solution becomes faster and cheaper
to build.

This is not an Al roadmap. It is a redefinition of how the enterprise operates. The CIO’s
success is measured by how much of the business can run autonomously—with

confidence, compliance, and speed.

TRANSFORMING THE SYSTEM
From Process to Decision control

What must change

The enterprise must stop doing work through
bureaucracy and start governing decisions
themselves. This is the hardest shift—and the one
most organizations avoid.

What this looks like in practice
e Agents execute decisions autonomously
e Humans supervise outcomes, not steps
e Governance is enforced in code, not
committees

Critical shift
From “Is the human in the loop?”
To “Is the human on the loop?”

CIO accountability
e Encode governance into the platform
e Enable autonomy without chaos
e Redesign controls, not remove them

The output of this transformation is SCALE:
Enterprise control at machine speed.

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.
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The Al Operating System
for the Enterprise



The Al OS
Architecture
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Al Operating
System

THREE FOUNDATIONS
DATA, ACTION AND GOVERNANCE

Al does not fail in the enterprise because
models are weak. It fails because enterprises
deploy intelligence without structure. Every
successful Al-Native organization solves three
problems—in order:

Data (Can the Al understand the business?)
Action (Can the Al change the business?)
Governance (Can the Al be trusted

to do so?)

Data: Access to Understanding

Most enterprise Al has access to data—but
not understanding. Most Al sees fragments,
not the whole. This creates hallucination,
inconsistency, and brittleness. CIOs must
move from an application-centric data
model to a resource-centric one. This is the
difference between “Al that talks” and “Al
that knows.”

UNIVERSAL KNOWLEDGE CONTEXT
Total Understanding

Component

Ontology

Knowledge
Graph

Entity
Resolution

Temporal
Context

Function

Defines the concepts,
relationships, and hierarchies
of your enterprise

Maps the connections between
entities (people, products,
processes, documents)

Resolves duplicates &
connects fragmented records

Understands time relationships
and history

Business Impact

Agents understand "Customer” means
the same thing across Sales, Support, and
Finance

“Show me all contracts expiring next quarter for
customers who filed support tickets this month”
"John Smith" in CRM is the same as "J. Smith" in

email is the same as "Customer #45892" in ERP

Agent knows this customer's satisfaction
declined after the last product update

UNIVERSAL DATA PROCESSING BACKPLANE

Total Context

Component

Data Types

Sources

Purpose

Example

Structured Data
Chassis

Rows, columns, relational
data

CRM (e.g. Salesforce,),
ERP (e.g. SAP), HRIS (e.g.
Workday), Finance tools

Provides transactional
truth—who bought what,
when, for how much

Customer record
showing purchase
history, payment status

Unstructured Data
Chassis

Documents, emails,
messages, videos, audio

SharePoint, Confluence,
Slack, Teams, Gmail,
Intranet, Google Drive

Provides contextual
knowledge—the "why"
behind the "what

Email thread explaining
why a customer
requested a discount

Agentic Data
Chassis

Agent-to-agent
communications, tool
outputs, decision logs

Agent orchestration logs,
inter-agent messages,
tool execution results

Agent collaboration—one
agent's output becomes
another's input

Sales agent flags account
as at-risk -> Support
agent adjusts priority



Data
Access to Understanding

UNIVERSAL KNOWLEDGE CONTEXT

UnifyApps Data: Ontology + Knowledge Graph

UNIVERSAL DATA PROCESSSING BACKPLANE
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THREE FOUNDATIONS
DATA, ACTION AND GOVERNANCE

Action: Insight to Execution

Most enterprise Al is read-only: it can explain,
synthesize, draft, and recommend but it
cannot act. This is insight without execution;
speed without scale, where humans remain
the bottleneck. What's needed is a Universal
Actionability Context that is the translation
layer between the Agent's "Intent” and the
System’s "API”. CIOs must move from a read-
only Al to controlled autonomy. This is the
difference between “Al that summarizes” and
“Al that acts.”

UNIVERSAL ACTIONABILITY CONTEXT
Total Understanding

System Type  Example

Systems of Slack, Email, Calendarr,
Work Teams, Zoom

Systems of CRM, ERP, HRIS, Financial
Record Systems, Legal Systems
3rd Party External Al services,

Agentic Actions Partner APIs, Industry

networks

Connection Method Purpose

Real-time messaging
and scheduling APIs

Enables agents to
communicate & coordinate

Secure read/write
connectors

Enables agents to read and
write business data

Agent-to-agent
protocols

Enables agent orchestration
across boundaries

The Universal Actionability Context translates business intent
into verified system actions, brokers access to APIs without
exposing credentials, and confirms execution with systems of
record. It is fundamentally different from traditional
integrations where every agent holds APl keys and manages

its own connections.

Aspect Traditional Approach
Credential 50 agents = 50 sets of API
Authority keys floating around
Credential Any compromised agent
Security exposes credentials

Access Who approved which agent

to access which system?
Maintenance APl changes break
individual agents
Auditing No central log of what
actions agents took

Universal Actionability Context Approach
Holds ALL credentials

Agents never see credentials—they

only see results

Agents request actions; the gateway
executes them

APl changes are managed once at the
gateway level

Every action logged with agent identity
and intent



Action
Insight to Execution
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THREE FOUNDATIONS
DATA, ACTION AND GOVERNANCE

Governance: Rules to Principles

Most enterprise Al is rules-based-too few
rules mean Al is a legal and reputational risk;
too many and Al is useless. Rules scale
poorly. Principles scale enterprises.
Governance must be embedded into the
operating system itself as a Universal
Governance Context—a dedicated,
immutable layer

that defines:

What the Al may see (data access)
What the Al may do (action permissions)
What the Al must never do (policy
constraints)

ClOs must move from risk management to
proactive control. This is the difference
between “Al that goes rogue” and “Al

that inherits.”

UNIVERSAL GOVERNANCE CONTEXT
Total Inheritance

Component Function

Model Controls which models are approved
Management & and how they're tuned

Training

Observability Tracks every agent action, input,

and output
Compliance Embeds regulatory requirements
(GDPR, SOX, HIPAA, DPDPA)

Auditing Creates immutable logs for regulatory
review

Evaluation Creates datasets to test your Al Agents and
use metrics to measure their performance

Governance Enforces Brand, Security, and

Confidence thresholds

Business Impact

Prevents model sprawl and ensures
quality control

Full observability across the entire

agent fleet

Agents automatically comply without
per-agent coding

Meet compliance requirements
without manual documentation

Agents can be compared, evaluated
and optimized against detailed results

Agents cannot act outside brand voice
or security policies



Governance

Rules to Principles

UNIVERSAL
GOVERNANCE

CONTEXT

. Model
Al Models Management
Observability
©
—_—
Compliance Compliance
Tools
Auditing
e BN L )
— Evaluation
Identity and
Access Systems
Governance

UnifyApps
Workflow

SDLC

UnifyApps
Applications

SDLC

UnifyApps
Agentic Al

SDLC

UNIVERSAL KNOWLEDGE CONTEXT

UnifyApps Data: Ontology + Knowledge Graph

UNIVERSAL DATA PROCESSSING BACKPLANE

Structured
Data Chassis

w AP uKG

Plug in CRM, ERP, CX
and other systems

Unstructured
Data Chassis

B M = o B

Hook up intranet, slack/teams, email
and other unstructured data sources

Agentic
Data Chassis

¢ B O

Agent to Agent
Interface for Data

=

UNIVERSAL
ACTIONABILITY

CONTEXT

Systems
of Work

Systems
of Record

3" Party
Agentic Actions

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.

Slack, email,
calendar, etc.

Hook up
CRM/ERP, etc.

¢ B

Agent to Agent
Interface for Action
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Three
Foundations,
Three Builders

Agent and App Building:
Coding to Assembling

Most enterprise Al is static—If every new Al
workflow requires a developer to open a new
environment, you will never scale. You don't
eliminate the IT backlog—you recreate it, this
time labeled “Al." The solution is not more
engineers.lt is a fundamental inversion of how
software is built.

What is needed is an Al Agent and App
Builder Canvas that shifts the center of
gravity away from developers toward
business owners (“Governors”) who
understand the workflow. You are not
shipping apps. You are growing a library of
powers. ClIOs must move from code-first to
assembly first. This is the difference between
“Al that is written by syntax” and “Al that is
assembled by logic.”

Al AGENT AND APP BUILDER CANVAS
Total Scale

Sitting atop the three foundations is the Builder Canvas - where
business users create workflows, applications and agents without code.

Builder Purpose

Workflow Automate multi-step processes
Builder across systems

Applications Create custom interfaces and
Builder dashboards

Agentic Al Design autonomous Al agents
Builder with specific goals

Who Uses It Output

Automated workflows
triggered by events or
schedules

Operations, IT,
Process Teams

Product, Business
Analysts Web/mobile applications
with Al capabilities

Al Teams, Citizen
Developers Intelligent agents that reason

and act

Each builder includes an Al - driven Software Development Lifecycle

ensuring enterprise-grade development.

Builder Purpose

Design Visual agent design with
business-user interfaces

Develop Low-code/no-code building
with version control

Test Sandbox environments with
synthetic data

Deploy One-click promotion with
approval workflows

Monitor Real-time dashboards,
alerting, and logging

Iterate Continuous improvement

based on performance data

Output

Non-technical users can
define agent behavior

Rapid iteration with full
change tracking

Safe testing without
production risk

Controlled rollout with proper
authorization

Immediate visibility into agent
performance

Agents get better
over time



Builders
Coding to Assembling -

UNIVERSAL Al AGENT AND APP BUILDER CANVAS UNIVERSAL
ACTIONABILITY
CONTEXT

GOVERNANCE
CONTEXT
) o Unifyl:pps UnifyApps UnifyApps M 5
- Workflow Applications Agentic Al »
Al Models Management Systems slack, email,
of Work calendar, etc.
SDLC SDLC SDLC
Observability
; Syst
Compliance Compliance UNIVERSAL KNOWLEDGE CONTEXT fYRS ede Hook up
Tools Of Recor CRM/ERP, etc.
. - UnifyApps Data: Ontology + Knowledge Graph »
Auditing
& £ ) ¢ @
sualuaton UNIVERSAL DATA PROCESSSING BACKPLANE 3% Party
Identity and . . Agent to Agent
Access Systems Agentlc Actions Interface for Action
Governance Structured Unstructured Agentic
Data Chassis Data Chassis Data Chassis
& W AP uke E oo M a3t & c& @8 8
Plug in CRM, ERP, CX Hook up intranet, slack/teams, email Agent to Agent -
and other unstructured data sources Interface for Data

and other systems
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The Requirements
for an Enterprise
Operating System

for Al

AN Al OPERATING
SYSTEM PROVIDES

Required Capability

De-coupled Context
(Universal Data &
Knowledge Context)

De-coupled Action
(Universal Action Context)

De-coupled Governance
(Universal Governance
Context)

Model Agnosticism
(Future-Proofing)

Pain

Silo Disease

"Sales Brain"in CRM, "Finance
Brain” in ERP. Renting intelligence,
not owning it.

The "Monolith” Trap

Logic trapped inside Ul. Agents
can't “click.” Need "Headless”
execution.

The "Pinky Promise” Risk

Safety hard-coded in each bot. 50
bots = 50 security holes. Lift
governance to platform.

The "Lock-In" Risk

Stuck on one model. Need to swap
models like batteries for cost

& performance.

The "Decoupled” Architecture:
Why Horizontal Platforms Win

Architecture has one unforgiving rule: cracks in the foundation always
surface. “Pilot purgatory” revealed the real problem: enterprise data,
logic and governance are fractured across hundreds of systems. Most
companies try to fix this with integrations—CRM to ERP, bot to HRIS. But
bridges don't create unity—they create fragility. To become Al-Native,
ClOs must stop integrating silos. They need to decouple intelligence

from applications.

Al OS Solution

Total Context

Decouples data, fusing Record (Rows) &
Knowledge (Docs) into a centralized
Knowledge Graph. Agent sees the whole
picture.

The Smart Hand
Decouples "Action” from "Actor.” Agents
request actions, don't hold keys.

Inheritance

Governance as Architecture. Define policy
once, every Agent inherits it. Compliance
has zero marginal cost.

The Intelligent Router

Decouples Workflow from Model. Routes
simple tasks to cheap models, complex
tasks to reasoning models.

Pilot Purgatory Alternative

Saas Vendors

Trap context in walled gardens. Al
in CRM cannot reason about data
in HR.

RPA | Workflow Tools
Brittle "Dumb Pipes” break when
Ul changes. Lack semantic intent.

Cloud Infra [ Model Providers

Tools to build safety, but force
building walls for every project
(The N+1 Problem).

Foundation Models

Model providers want you in their
specific ecosystem. Won't
optimize for competitors’ cheaper
models.



One Al OS
Platform
800+ Prebuilt
Integrations
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06
ClO’s Choice

Every CIO is now facing the same decision—
whether explicitly or by default:

You can treat Al as another tool to be
embedded into existing applications, rented
to vendors.

Or you can treat Al as a factory that your
leverage for products—that you build
and own.

Or you can treat Al as a strategic operating
system-that you partner with to innovate
and own.

The difference between those three choices
will determine whether your organization
captures incremental efficiency or structural
advantage.

The Verdict:
The Architecture of
Sovereignty

Aspect

What
You Get

Where
intelligence Lives

Who
Controls Context

Who
Controls Improvement

Switching
Cost

Customization

Cross-System
Intelligence

Renting
Intelligence

Vendor copilots
embedded in their apps

Trapped inside vendor
systems

The vendor
The vendor's roadmap
High—intelligence

doesn't transfer

Limited to vendor
options

Impossible—silos don't
talk

Build Intelligence
on Your Own

Your own factory with
custom agents

Dispersed In each App
and Agent

You
Your teams, on an
extended timeline

Medium—intelligence
difficult to transfer

Limited to your
resources

Difficult as silos still
exist

Build Intelligence on
with an Al OS Partner

Your own Enterprise OS
with custom agents

In your centralized
Knowledge Graph

You
Your teams, on an
accelerated timeline

Low—intelligence is
portable

Unlimited—build exactly
what you need

Native—the whole point of
the architecture

“In the Copilot Era, we bought software that had logic trapped inside it.
In the Al OS Era, we extract that logic. We decouple the Context, Action, and Conscience
from the application layer, creating a single, sovereign intelligence that we own and

innovate, not rent.”



“The Dawn Of A New
Day In The Software
And Platforms Industry

In striving for perpetual hypergrowth, S&P companies increasingly
face internal blockers that may impact performance in the future.

We see inefficiency manifest in five key areas:

1. Organizational silos, which inhibit agility,

2. Complex processes that divert attention away from the core
product,

3. Significant tech and organizational debt,

4. A desire to focus engineering talent on non-core areas, and

5. Innovation atrophy that enables new entrants to win in key
battlegrounds.

Now is the time to address operational efficiency with generative Al,
address tech and organizational debt and invest in the capabilities
required for growth going forward.

s 888E Ty

s

ACCENTURE
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UnifyApps
Advantage

THE ENTERPRISE OPERATING SYSTEM
FOR Al

UnifyApps is the most complete enterprise
platform for building Al-powered
applications and autonomous agents at
scale. It enables enterprises to move from
isolated Al pilots to true Al-Native operations.

UnifyApps embeds compliance,
observability, policy enforcement, and
auditability across every layer of the stack—
from data access to model reasoning to
agent actions. Where most organizations are
still bolting Al onto digital-era systems,
UnifyApps was built as an operating system
for the Al age—designed to unify data, action,
and governance across the entire enterprise.

UnifyApps enables no-code Al agent and

application creation in six steps:

Use Case
Identification,
Prioritization &
IDENTIFY  Documentation BUILD
utilizing our
expertise across
hundreds of use

cases.

Kick Off the project
with the key use
case stakeholders.

KICK-OFF

EDUCATE

Build Proof of
Concept by
assembling Al-
powered workflows
and user interfaces
using a unified
builder.

Center of
Excellence,
Enablement & User
Training to build
platform
champions as a
part of the Agile
process.

UnifyApps is the first horizontal platform purpose-
built to help ClOs make their enterprise Al-Native—
intelligently, securely, and comprehensively.

ALIGN

EMPOWER

Business
Alignment with all
IT and Business
stakeholders
against objectives
and key metrics of
success.

Value Realization &
Monitoring with
internal handovers
and transitions, as
well as a value
delivery review.



Our customers have 100’s of use cases in
production - each one delivering business

results.

We have a library of ongoing use cases
that have been transformed called the-

UnifyApps Master

Agents & App

Catalog (MAAC)

Corporate
departments
covered

125+

Al Agents
driving
measurable ROI

25

Process
areas
transformed

$100M+

Documented
savings
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UNIFIED MARKETING COMMUNICATIONS AND CONSENT AT A GLOBAL TOP 10 BANK

Case study

Real-life customer example
UnifyApps

In section 02 Current Reality, we introduced this bank. As you
may recall, the bank was facing a 12-18 month project to
develop, test and launch their two use cases. UnifyApps
enabled the bank to deliver a production-ready, regulations-
compliant Communications Hub and Consent Management
Portal in just two weeks.

This acceleration was possible because UnifyAppsis a
platform, not a project. Core capabilities—authentication,
security, audit trails, and policy enforcement—were already
built in, eliminating months of custom development and
integration risk. Centralized cloud architecture with secure APIs
enabled real-time synchronization across digital touchpoints
immediately, a level of consistency that would normally require
extensive, brittle, point integrations.

For CIOs, this illustrates the real value
of an Al-Native operating system:
speed without shortcuts, compliance

without fragility, and differentiation
without risk.




UNIVERSAL
GOVERNANCE

CONTEXT

+ @ =

Built-in DPDP 2023,
real-time consent
validation,
DLT/TRAI
automation

Connected DLT
platform +
oneTrust (consent
management)

=

Al AGENT AND APP BUILDER CANVAS

Workflow APPLICATIONS

SMS Analytics
Dashboard, Template
Management App
(role-based), drill-
down visualizations,
Al search

AGENTIC Al

Co-pilot, Agents: Next
Best Action, template
optimization, cost
prediction, and
message
consolidation

Auto character limit
and duplicate
detection, DLT

compliance, missing

CTA identification,
SLA monitoring

UNIVERSAL KNOWLEDGE CONTEXT

=

Template performance entities, unified customer data,

Knowl - :
owledge ETL for 2.5B messages/month, behavioral segmentation

UNIVERSAL DATA PROCESSSING BACKPLANE

Customer 360 profile by aggregating banking details,
transaction history, custom attributes, and technical logs.

A A

[ 2r s @ e i
4 ar Cog if =59

% § &

Collaboration Tools:
Slack, Jira and Outlook

Digital Systems:
NetBanking, PayZapp, Airtel...

UNIVERSAL

ACTIONABILITY

CONTEXT

Unified
Communication
Hub (UCH) for
strategic
customer
communication

© 2026 UNIFYAPPS. ALL RIGHTS RESERVED.

Time
2 weeks to UAT vs 12-
18 months

Business Value

Phase 1
(FY 25-26):
$1.8M cost savings

Projected Annual
Savings
Estimated
$3.9M per year

Vision
UnifyApps can drive
$5.5M per year
savings on SMS alone.
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Conclusion

Every major era of enterprise computing has
belonged to the CIO who recognized the inflection
point early.

The shift to client—server.
The move to the cloud.
The rise of digital platforms.

Al is the next inflection...

This is not another application cycle. Itis a
structural change in how work, decisions, and
scale operate. The constraint is no longer
compute or data. It is cognition.

The Choice
ClOs now face a clear choice.

You can continue optimizing the past—adding Al
features inside siloed systems, increasing
integration complexity, and accepting rising cost
with diminishing returns.

Or you can partner to build the next foundation—
an Al operating layer that unifies data, action, and
governance, and allows intelligence to scale
safely across the enterprise.

One path preserves control in the short term. The
other creates leverage for the next decade.

The Mandate
Al does not remove the need for leadership. It
concentrates it.

When execution becomes cheaper, direction
becomes the scarce asset. When agents can act,
governance must be architectural. When intelligence
is abundant, intent defines outcomes.

This is now a CIO responsibility—not as a technology
buyer, but as the architect of enterprise intelligence.

The Call to Action
Rather than starting with a transformation roadmap,
start with one governed use case.

Choose one workflow that matters. Centralize its
context, enable safe action, enforce policy by design,
and prove the pattern. Then scale it horizontally.

This is how Al moves from pilots to production.
This is how cost decouples from headcount.
This is how enterprises become Al-Native—by
design, not accident.

The Al Era has already started. The only question left
is whether your operating system is ready.

Now is the moment to decide—and to lead.

You can continue
optimizing the past—

Or you can build the next
foundation and allow
intelligence to scale safely
across the enterprise.



"The shift from Digital
Nativity to Al Nativity is
happening NOW.”

Every piece of software built in the digital era, will have to
adapt.

Building Al Apps and Agents at scale requires a key piece
missing beyond your models, your cloud infrastructure,
and your current digital app portfolio— a horizontal app
and agent building platform that has all the requirements
to make your models work. This horizontal platform WILL
natively enable assembly-first Al solutioning using a
unique Al OS architecture.

RAGY THOMAS, CO-FOUNDER AND CO-CEO, UNIFYAPPS
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New York
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Dubai
GF 20 - GF 25, Building No 16,
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