
AVID Leadership Forum Agenda

7:30–8:00 am
Registration and Check-In

 
8:00–8:40 am

Opening and Leadership Panel
 

8:50–9:50 am
Professional Learning – Session 1

 
10:00–11:00 am

Professional Learning – Session 2
 

11:00–11:05 am
Closing

Join this event for superintendents,
district directors, principals, site coordinators, 
and key implementers—available with paid 

National Conference registration.

You’re Invited!

AVID Leadership Forum
December 11, 2025  |  8:00–11:05 am

AVID National Conference
December 11–13, 2025  |  San Diego, CA

Manchester Grand Hyatt

Opening Session Leadership Panel

Kick off the Leadership Forum learning from a 
dynamic panel of AVID leaders—site 
coordinator, principal, district director, and 
superintendent, hosted by Michael McCormick, 
AVID’s Superintendent in Residence.

Hear insights, challenges, and strategies for 
sustaining and scaling AVID across campuses 
and districts, then choose from two leadership 
leadership-focused Professional Learning 
sessions to connect, learn and lead
with fellow leaders.

Follow Michael:

Ready to Register?
Use the link below to register for both
AVID National Conference and the
AVID Leadership Forum. Questions? Email
AVIDCare@avid.org or call 1-833-AVID-CARE.

Register Here

https://www.avid.org/national-conference
https://www.linkedin.com/in/michaelrmccormick1/
https://www.instagram.com/avidsupt/
https://x.com/AvidSupt

