SaviD
District
Director
Leadership

Day 1 DDL Team
Module 1:

e Welcome: Do Now

e Building Relational Capacity: Team
Resume

e Setting Up for Success

e CCR Framework and Collective Educator
Agency

e Supporting the DDL Priorities

e Understanding Sites, Refining Systems

e AVID's Operational Tenets

e Summarize, Reflect, and Apply

Day 2 DDL Team
Module 3:

e Welcome Back: Do Now

e Relational Capacity: Compliment
Carousel & Unique Identity

e Site Visit Introduction

e DDL Priority Focused Site Visit

e Summarize, Reflect, Apply

DDL 3 DD Only
Module 5:

e Welcome Back District Directors

e Building Relational Capacity: Team
Leaders’ Collaboration

e Sustaining AVID Through Purposeful
Site Visits

e District Director Priorities at a Glance

e District Director Priority Action Planning

District Director Leadership 3

DDL 3 Agenda

Module 2:

e Welcome Back

e Tenet 1: Rigor and WICOR

e Tenet 3 and 5: Aligning AVID
Implementation with District
Goal

e Summarize, Reflect and Apply

e Feedback and Closure

Module 4:

¢ Welcome Back

e Iceberg Affinity Mapping

e Read to Ideal

e DDL Team Closure and Next
Steps

Module 6:

e Welcome Back

e AVID Resource Exploration

e Application: DDL Priorities

e School Support: Crafting an
AVID Implementation Support
Plan





