SaviD

Director
Leadership

Module 1 & 2

Welcome

Setting Up for Success

CCR Framework and Resources
AVID Implementation Instruments
Coaching Implementation

District Director’s Guide to Change
Professional Learning

Reflection, Feedback, Next Steps

Module 3 & 4

Strategic Professional Learning

Foundations of Instruction

Planning for Sustainability: Budgeting for AVID
Capstone Project: Initiating a Plan

Capstone Project: Drafting and Feedback
Capstone Project: Application

Reflection, Feedback, Next Steps

District District Director Leadership 4

DDL 4 Agenda




