SaviD

Director
Leadership

Module 1 & 2

Welcome

Setting Up for Success

Relational Capacity

AVID Implementation Instruments
District Director Role

AVID Framework Skills and Strategies
Prioritizing the Work

AVID Implementation Instruments

Site Teams - Strengthen Implementation
Reflection, Feedback

Module 3 & 4

Welcome

Learning from Student Leaders

Inquiry

Continuous Improvement Cycle & Data Overview
Philosophical Charis & Foundations of Instruction

District District Director Leadership 2

DDL 2 Agenda

Planning for Leading and Managing the AVID Elective/AVID Elementary

Professional Learning
Debrief, Closure, Next Steps




