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AVID w orks,andw e knowitw orks bestw hen
it h as stro ng leader ship atthe district level.

Attend This Community of Practice Choose a date to attend a One-Day District
. o o Leadership training at these 2026 Summer Institutes.
This summer we invite you to convene with district

leaders from all over the nation in the One-Day District
Leadership Community of Practice (CoP), which focuses
on the direct impact of district leadership on

high-quality AVID implementation.

This CoP is designed for district-based
leadership embarking on their A VID journey
or enhancing their AVID College and Career
Readiness System for all students districtwide.

The AVID College and Career Readiness
Framework supports current district strategic
plans, initiatives, and the essential role of
district leadership in A VID implementation.

District practices that support AVID Schoolwide
with a focus on rigorous academic
preparedness, opportunity knowledge , and
student agency are sustained through the four
AVID Schoolwide Domains of Instruction,
Systems, Leadership, and Culture.

Community of Practice Schedule

To respect our district leaders’ schedule, this CoP
will meet on Day 2 of Summer Institute.

Breakfast

3:00-5:00 Site Teams




