
 

 

 

AVID works, and we know it works best when
it has strong leadership at the district level. 

One-Day District
Leadership 2026

Attend This Community of Practice
This summer, we invite you to convene with district 
leaders from all over the nation in the One-Day District 
Leadership Community of Practice (CoP), which focuses 
on the direct impact of district leadership on 
high-quality AVID implementation. 

• This CoP is designed for district-based 
leadership embarking on their AVID journey 
or enhancing their AVID College and Career 
Readiness System for all students districtwide. 

• The AVID College and Career Readiness 
Framework supports current district strategic 
plans, initiatives, and the essential role of 
district leadership in AVID implementation. 

• District practices that support AVID Schoolwide 
with a focus on rigorous academic 
preparedness, opportunity knowledge, and 
student agency are sustained through the four 
AVID Schoolwide Domains of Instruction, 
Systems, Leadership, and Culture. 

Questions? Contact us at AVIDCare@avid.org or 1-833-284-3227.

Choose a date to attend a One-Day District 
Leadership training at these 2026 Summer Institutes.

7:30–8:15 AM Breakfast

8:15 AM – 12:15 PM CoP Professional Learning

12:15–1:00 PM Lunch

1:00–1:30 PM Break

3:00–5:00 PM Site Teams

1:30–2:45 PM General Session

To respect our district leaders’ schedule, this CoP 
will meet on Day 2 of Summer Institute.

Community of Practice Schedule

Dallas, TX  |  June 16

Sacramento, CA  |  June 16

Orlando, FL  |  June 16

Tampa, FL  |  June 23

San Diego 1, CA  |  June 30

San Antonio, TX  |  July 8

Anaheim, CA  |  July 16

Marquee Summer Institute

Kansas City, MO  |  July 23

Norfolk, VA
Old Dominion University*  |  July 29

San Diego 2, CA  |  August 4

*SI Pop-Up: A compact and intimate three-day Summer Institute featuring 
12 hours of CoPs, an inspiring General Session, and dedicated Site Team 
planning time.

www.AVID.org/Summer-Institute

Registration Fees

Register Today!

District Leadership  ......$250
Superintendents/Assistant Superintendents ............Free
Board Members ...............................................................Free

.....................................................

AVID members, log in to my.avid.org to register for 
the One-Day District Leadership Community of 
Practice. Non-members, please contact AVID Care.


