
 

 

 

Note: SLCCR does not teach AVID-specific content or concepts. Instead, it provides a universal leadership
foundation that supports the college and career readiness goals of any school or district.

Strong leadership drives strong systems.
Strong systems prepare students for their future.

Strategic Leadership for
College and Career Readiness

What Is SLCCR?
SLCCR brings together district and site leadership 
teams of three or more—including district and site 
administrators, instructional leaders, AVID Site 
Coordinators, and teacher leaders—for a structured 
learning experience focused on systems, leadership 
behaviors, and conditions that support sustainable 
college and career readiness e�orts. Teams will walk 
away with immediately usable, site-specific strategies 
connected directly to implementation goals.

This Community of Practice is open to both AVID 
partners and non-partners, creating an entry point for 
new districts as well as deeper system-level alignment 
for existing partners.

Purpose and Focus
SLCCR equips leadership teams to:

Apply a clear leadership theory of action to guide 
decision-making.

Examine beliefs, behaviors, and conditions that impact 
campus culture and student opportunity.

Build systems that strengthen organizational coherence 
and support e�ective implementation e�orts.

Identify and address barriers that hinder schoolwide 
college and career readiness.

Engage in focused planning to develop immediate, 
actionable next steps for their site or district.

AVID is reintroducing the Strategic Leadership for 
College and Career Readiness (SLCCR) Community of 
Practice at AVID Summer Institute™. This o�ering 
supports district and school leaders in strengthening the 
leadership systems, structures, and conditions necessary 
to ensure that every student is prepared for college and 
career success.

Questions? Contact us at AVIDCare@avid.org or 1-833-284-3227.

AVID Summer Institute Dates

Dallas, TX  |  June 15–17

Sacramento, CA  |  June 15–17

Orlando, FL  |  June 15–17

Tampa, FL  |  June 22–24

San Diego 1, CA  |  June 29 – July 1

San Antonio, TX  |  July 7–9

Anaheim, CA  |  July 15–17

South Bend, IN
Indiana University South Bend*  |  July 20–22

Marquee Summer Institute
Kansas City, MO  |  July 22–24

Norfolk, VA
Old Dominion University*  |  July 28–30

San Diego 2, CA  |  August 3–5

Register Today!
 

 
 

AVID members, visit www.AVID.org/Summer-Institute and 
select a Summer Institute to register for the SLCCR 
Community of Practice. Non-members, please contact
AVID Care. 

*SI Pop-Up™: A compact and intimate three-day Summer Institute featuring 
12 hours of CoPs, an inspiring General Session, and dedicated Site Team 
planning time.

www.AVID.org/Summer-Institute


