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P A R T  O N E

Getting Grounded

Have you ever noticed that sometimes in entertainment, like in books 
or movies, there aren’t as many girl characters as there are boys or 
men? In fact, according to a February 2024 study from the 
University of Southern California, only 30 of the 100 top 
films of 2023 featured a female-identified actor as a lead 
or co-lead at the center of the story. When you look 
around and see boys and men playing superheroes and star 
athletes but don’t see girls and women in those roles, that is 
called “underrepresentation.” 

Every person, regardless of their gender, deserves to see themselves represented 
and celebrated. Equal representation is important in our communities because it makes 
things fair, ensures different ideas are considered, and ultimately empowers everyone to 
live their best lives and contribute to a shared community. When groups of people need to 
make decisions that will impact them, equal representation ensures that everyone’s ideas and 
backgrounds are considered.

Girls are capable of doing amazing things, just like anyone else, but when people assume that 
all girls are the same, that is called a “stereotype.” Stereotypes make it harder for women 
and girls to overcome years of being underrepresented. After all, if we don’t promote women 
as equal members of our society, we can’t challenge stereotypes and make room for our 
potential to lead!

Here are some of the different ways women and girls are underrepresented across the world:

Education

	* Women and girls are underrepresented in science, technology, engineering, and 
mathematics (STEM) fields, which are very important types of jobs that are 

https://assets.uscannenberg.org/docs/aii-inequality-1700-films-2024-02-21.pdf
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expected to grow and provide more jobs for people across the world.

	* Women make up almost half (49.3%) of total employment across non-STEM jobs, 
but just 29.2% of all STEM workers. (WEF, 2023)

Sports

	* A global history of placing a greater focus on men’s sports has contributed to the 
underrepresentation of women in sports at various levels, including media coverage, 
funding, and participation opportunities.

	* Sports media often prioritize coverage of men’s sports 
over women’s sports, leading to less visibility and 
recognition for female athletes.

	* The average male US National Basketball 
Association player earns $5.3 million a year, 
whereas women players earn an average of 
$130,000.

Government

	* Data from 141 countries show that while women make up more than 3 million of 
elected members in local governments, only in three countries do women hold an 
equal share of offices as men.

	* Women currently serve as the Head of Government in just 13 of the 193 member 
states of the United Nations. 

	* At the current rate, gender equality in the highest positions of power will not be 
reached for another 130 years.
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Can you think of a time when your needs weren’t considered when a 
group of people was making a decision? How did that make you feel? 

How might having equal representation of girls and boys solve a 
challenge in your school or community?
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Defining Your Leadership Style
There are many different ways to lead, and not all leaders look the same or hold the same 
qualities. Every leadership style has its own unique characteristics, which means that 
everyone has something to offer as a leader. Especially you!

Do any of these leadership styles resonate with you? If not, 
what’s missing? How might you define your leadership style?

L E A D  B Y  E X A M P L E

Leaders can inspire others through their 
actions, positive behaviors, and integrity. 

This style typically is demonstrated through 
kindness, empathy, and determination.

A D A P T I V E  L E A D E R S H I P

People who can navigate change, 
uncertainty, and diverse perspectives 

effectively make strong leaders. This style 
involves being flexible, open-minded, and 

responsive to the needs of the group. 

C O L L A B O R AT I V E  L E A D E R S H I P

In a collaborative style, leaders work 
closely with their peers to achieve common 

goals. This approach fosters teamwork, 
communication, and mutual respect. 

S U P P O R T I V E  L E A D E R S H I P

With this style of leadership, leaders 
emphasize the importance of serving 

others and putting their needs before their 
own. This style focuses on empathy and 

compassion. 
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Exercise: Values Clarification 
Your values are the beliefs that define what is most important to you. They guide each of your 
choices in life and help inform the actions you take. This worksheet will show you how to take 
the skills you already have and utilize them for your community! 

You might relate to several of these items, but narrowing down what is most important to you 
will help you figure out where to start and think through your point of view as a leader.

Select the 10 most important values from the following list. 

Achievement

Adventure

Arts 

Belonging

Challenge

Change

Communications

Community

Cooperation

Collaboration

Confidence

Country

Creativity

Democracy

Diversity 

Education

Excellence

Fairness

Family

Friendship

Fun

Health

Helping Others

Honesty

Independence

Involvement

Knowledge

Leadership

Learning

Loyalty

Nature

Openness

Order

Power

Privacy

Productivity

Recognition

Relationships

Religion

Respect

Responsibility

Self-awareness

Self-respect

Spirituality

Teamwork

Truth

Variety

Wealth
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Now, narrow to your top 3:

1.

2.

3.

narrow your list to the top 5:

1.

2.

3.

4.

5.

Write your top 10:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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What experiences influenced your value choices?

What would you want your community to know about your values?

Over time, certain experiences might influence a shift in your values. We are all learning, 
growing, and developing every day, and it can be helpful to reflect on what’s most important 
to you throughout your life. Some people do this exercise every 6 months, every year, or 
even every month!

I plan to re-do this exercise on                        . 
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Setting Your Leadership Goals

How will you build your leadership skills?  
What would you like to try? 

These can be big or ambitious goals (stand for School Council, captain a sports team, 
become Prime Minister!) or smaller steps (lead a group discussion in class, put your 
hand up more in class, lead a change to improve something at home).

What is the next step you can take to get there? 



10  |  Uncovering Your Leadership Potential  |  sheshouldrun.org

P A R T  T W O

Uncovering Your Worth

Guess what? You have unique talents and perspectives to offer your 
friends and community! When girls are given the opportunity to lead, 
it helps create a more balanced and diverse society where everyone’s 
voices are heard and valued. 

Women and girls deserve to lead, but in some societies, there are 
strict rules and expectations that make it hard for girls to take charge. 
One big reason for this is something called “patriarchal attitudes.” 
This is when people think that boys and men should always be in charge and have more 
power than girls and women. These attitudes can stop girls and women from having the same 
opportunities, and they may not be able to make decisions for themselves or speak up for 
what they believe in.

Across the world, women and girls are often treated unfairly. Learning about and naming 
those challenging experiences is an important step in uncovering your potential to lead. 

What challenges have you overcome in your life? How did you 
handle them, and what did you learn from those experiences?
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What are some things that you’re really good at? What  
skills or talents do you feel confident in?

What do your friends or family say are your best qualities?  
What do they admire most about you?
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Exercise: Let’s Talk Barriers
Circle the items that best describe your biggest challenges in life right now. It’s OK 
if you don’t relate to all, or any of these! Blank space has been provided to add other 
examples that make sense for you.

 

O T H E R  C H A L L E N G E S :

What support do you feel you need to overcome these challenges?

Friendship issues

Family or sibling relationships

Academic stress

Peer pressure
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If you’re feeling this way, chances are, other girls do, too. 
What do you think would need to change to help other girls not 

experience the same challenges you have?
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P A R T  T H R E E

Taking Action

There are many different styles of leadership, but all strong leaders are responsible 
for listening to the needs of their community and guiding a group of people towards a 
common goal. Almost any issue can be resolved with strong leadership.

The way you show up as a leader now, even in your school community, can have a 
significant impact on the issues that matter to you.

In this section, you will identify a topic that you care about, practice being a leader in 
your community, and get others to support your cause!

Exercise: Preparing Your Campaign
A key aspect of being a leader is understanding your community. It’s very important 
that you listen to the needs of your fellow students/community members and set 
yourself up to be a voice that helps everyone. 

Note: When most people think of campaigns, they think of political campaigns. In this 
example, we want you to create a campaign that encourages other students to join your 
club. Your assignment is to think about a club or group that you would like to start, and to 
put together a campaign to encourage others to join.

S T E P  1 :  B R A I N S T O R M  C A M P A I G N  I D E A S

Asking questions can help you gain valuable insights into the concerns and priorities 
of your classmates and allow you to develop a club that speaks to their needs. Once 
you have identified the key things you hope your club will do for its members, you can 
create key messages that you will repeat as you recruit participants. From posters to 
speeches, your points should never waver.
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What are some of the issues facing our class/school/community right 
now that you care about? How would this club address these issues?

How can the new club you want to develop involve other students? 
How will you reach them and get them involved?

Why is this idea important to you, and why should others join?
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S T E P  2 :  D R A F T  A  S H O R T  S P E E C H

	* Personal introduction (3 sentences)

	* Why are you starting this club and what do you hope to accomplish? What are the 
benefits for others? (5-6 sentences)

	* How will you accomplish your goals and be a voice for others? (3-5 sentences)

	* How can others get involved? (2 sentences)

Your Speech
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S T E P  3 :  D E S I G N  A  P R O M O T I O N A L  P O S T E R

	* Aim to reach people with similar interests (photos and/or words)

	* Provide a simple explanation of what you want people to do (“join the X club”)

	* Include benefits of joining 

	* Include contact info as you are comfortable 

Note: There are many wonderful 
resources available online to support 
you on your leadership journey. Canva, 
for example, is a free online tool for 
creating graphics and presentations. 

https://www.canva.com/templates/


Visit us:
Website  |  Instagram  |  Facebook 
Twitter  |  LinkedIn

Learn more at:
https://shop.mattel.com/pages/barbie-dream-gap

http://www.sheshouldrun.org
http://www.instagram.com/sheshouldrun
http://www.facebook.com/sheshouldrun
http://www.twitter.com/sheshouldrun
https://www.linkedin.com/company/she-should-run/
https://shop.mattel.com/pages/barbie-dream-gap
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