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GOOGLE TRENDS - “FINTECH”

INTEREST OVER TIME: 2010 — NOW
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Source: Google https://trends.google.com/trends/explore?date=2010-01-01%202017-03-28&q=fintech
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THE SURVEY

We surveyed 200
senior-level
respondents — 30% at
C-suite-level — from
large banks and asset
management firms

Respondents were
drawn from roles in
operations, IT, legal
and compliance, and
innovation/strategy

B 679% were banking

respondents and 33%
were asset managers

50% of respondents
were from institutions
with annual revenues
of $1 billion+

Respondents covered
five financial centres:
Frankfurt (25%),
Hong Kong (12%),
London (25%)),

New York (25%) and
Singapore (13%)
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FIRST—I\/IOVERS CAN |
BE FAST MOVERS =

Just 7% of our survey respondents feel that the bank or
asset manager they represent is industry-leading in digital
Innovation. a7
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IN NOVATE 10O GROW
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The most innovative institutions are more likely to have
grown revenues and seen better returns from new products.
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- NOT EVERYONE

IS FINTECH-READY -
Collaborating with FinTech firms is integral to innovation, &
but most large institutions are poorly equipped for this. ==

~
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REGULATORY RISK COULD |
AFFECT INVESTMENT 3

There is an appetite to acquire the right FinTech firms - |
nearly one-third of respondents (31%) expect to acquirea
FinTech firm within the next 18 months - but regulatory risk

IS a Serious concern.

Simmons & Simmons
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Nearly three quarters (71%) of respondents report that 2
cybersecurity is the most significant risk associated with -
partnering with FinTech firms. '
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CONUNDRUM ;

5!

Industry consortia are vital. However, 60% of respondents |
think some existing consortia are ineffective because they
have too many participants. =
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GO HYPER

Six steps to faster digital innovation

@ ESCAPE THE ‘FOUR WALLS’ CENTRALISE YOUR DIGITAL INNOVATION STRATEGY

@ ADAPT THE ON-BOARDING PROCESS @ KNOW YOUR PARTNERS

@ GET PRAGMATIC ABOUT IP @ PICK THE RIGHT INVESTMENT MODEL

Simmons & Simmons



HYPER-FINANCE.COM

BANK OF ENGLAND
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Ve o o o Accelerator
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#hyperfinance
@SimmonsLLP
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biggest overall barrier to transforming
digital innovation capabilities

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Talent/skills gaps
Regulatory risks
Pressure to hit short-term profit targets
Lack of available capital to invest
Our legacy IT estate
Inability to form effective partnerships with FinTech firms

m Biggest barrier

m Second biggest
barrier




the biggest gaps in existing skill base
In relation to digital innovation
capabilities

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Cyber security specialists 30% 17%
Data scientists/Big data analytics expertise 24% 17%
Digital change managers/Innovation strategists 19% 15%

Customer experience experts 7% 27%

In-house legal expertise i.e. understanding of legal issues

[0)
linked to digital innovation ML 19%

Software developers/programmers 13% 7%

® Biggest gap
m Second biggest gap



the biggest gaps In existing skill base
INn relation to digital innovation
capabilities

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Cyber security specialists 30% 17%
Data scientists/Big data analytics expertise 24%

Digital change managers/Innovation strategists 19%

Customer experience experts WA

9%

Software developers/programmers 13%

® Biggest gap

m Second biggest gap



emerging technologies mooted
for strong investment over the
next three years

% IMPLEMENTATION — TODAY/ THREE YEARS' TIME
40%

Data analytics engines
59%

30% Yo
54%

P2P lending platforms

Al/ Machine learning

RegTech
= Today

Blockchain m Three years' time

1500 F o
42%

Robo-inv. Platforms
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This document s for general guidance only. It does not contain definitive advice. SIMMONS & SIMMONS and S&S are registered trade marks of Simmons & Simmons LLP. Simmons & Simmons is an international legal practice carried on by Simmons & Simmons LLP and its affiliated practices.
Accordingly, references to Simmons & Simmons mean Simmons & Simmons LLP and the other partnerships and other entities or practices authorised to use the name “Simmons & Simmons” or one or more of those practices as the context requires. The word “partner” refers to a member of
Simmons & Simmons LLP or an employee or consultant with equivalent standing and qualifications or to an individual with equivalent status in one of Simmons & Simmons LLP’s affiliated practices. For further information on the international entities and practices, refer to simmons-
simmons.com/legalresp. Simmons & Simmons LLP is a limited liability partnership registered in England & Wales with number OC352713 and with its registered office at CityPoint, One Ropemaker Street, London EC2Y 9SS. Itis authorised and regulated by the Solicitors Regulation Authority.
A list of members and other partners together with their professional qualifications is available for inspection at the above address.

© Simmons & Simmons LLP 2013. Simmons & Simmons is an international legal practice carried on by Simmons & Simmons LLP and its affiliated partnerships and other entities.
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