
• DoD 8140 prescribes standards and assigns responsibilities for the 
management of the DoD cyber workforce to include workforce identi�cation, 
tracking, quali�cation, and reporting. 

Q1. What is DoD 8140? 

• DoD 8140 was built to unify the cyber workforce, establish a common data 
model with the DCWF to identify and track workforce requirements and 
capabilities, develop and advance cyber workforce capabilities, establish a 
more targeted approach for holistic workforce management and support 
data driven decision making, and �nally, establish a program with standard 
identi�cation and quali�cation requirements for interoperability, while 
providing �exibility for Enterprise implementation and individual career 
path development. 

Q2. What is the purpose of DoD 8140? 

• DoD 8140 outlines key standards, assigns responsibilities for the 
management of the DoD cyber workforce that further provide DoD-wide 
uni�cation and consistency and provides optimal �exibility for DoD 
Components to implement these baseline standards. DoD 8140 is designed 
to enable reciprocity while enhancing interoperability and cyber readiness 
across the Department. This will allow the Department to accurately engage 
with workforce skills, needs, and requirements. The program also provides a 
continuing education mechanism for the Department to further develop 
workforce members to sustain a base level of readiness.

Q3. What is the value of DoD 8140?
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• The DoD 8570.01-M governing the IA workforce certi�cation program 
remained in e�ect until publication of the DoD Manual 8140.03 in 2023. The 
8570 Program focused on initial training and experience. The 8140 Program is 
designed with organizational �exibility in mind, ensuring individuals have 
both the knowledge and capability to perform their assigned work roles, and 
that organizations are empowered to maintain their own unique 
requirements based on operational needs.          
             
DoDM establishes baseline quali�cation requirements for the DoD cyber 
workforce and encourages the responsible DoD Component or command to 
supplement the baseline standards with environment-speci�c requirements, 
based on certain technology and known threats. The DoD 8140 Manual will 
provide the DoD with �exibility needed across varied cyber mission sets 
while it moves away from a compliance-based approach to focus on 
demonstration of capability. The DoD 8140 quali�cation standards focus on a 
demonstration of capability, ensuring that the cyber workforce is capable of 
performing the required functions in their job environment. 

Q4. How is the DoD 8140 Manual di�erent from the DoD 8570 Manual?

• The DoDM 8140.03 will be implemented in a phased approach.   

- 15 February 2025: All DoD civilian employees and military service 
members in DCWF work roles under the cybersecurity workforce 
element quali�ed in accordance with DoDM 8140.03

- 15 February 2026: All DoD civilian employees and military service 
members in DCWF work roles under the cyberspace IT, cyberspace 
e�ects, intelligence (cyberspace), and cyberspace enabler workforce 
elements quali�ed in accordance with DoDM 8140.03. 

Q5. How will the DoDM 8140.03 be implemented? 
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