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Management’s Discussion and Analysis Corewell Health'

Corewell Health is a not-for-profit health system that provides health care and coverage with an
exceptional team of 60,000+ dedicated people—including more than 11,500 physicians and advanced
practice providers and more than 16,000 nurses providing care and services in 21 hospitals, 300+
outpatient locations and several post-acute facilities—and Priority Health, a provider-sponsored
health plan serving over 1.4 million members. Through experience and collaboration, we are
reimagining a better, more equitable model of health and wellness. The accompanying unaudited
consolidated financial statements are summarized by the System'’s Care Delivery, Coverage and other
operations.

The purpose of Management’s Discussion and Analysis (MD&A) is to provide a narrative explanation
of the consolidated financial statements of Corewell Health and Subsidiaries (the System) that
highlights the overall financial disclosures, to provide the context of our financial condition, results of
operations and cash flows. For benchmarking purposes, we utilize a 5-year average Moody’'s median
(Moody's median) throughout the MD&A below, which are calculated medians for healthcare systems
with Aa3 bond ratings as of the most recent report.

Unless otherwise indicated, all financial information included herein relates to the System's
continuing operations, with dollar amounts expressed in millions. MD&A should be read in
conjunction with the accompanying unaudited consolidated financial statements.

CONSOLIDATED CONDENSED OPERATING RESULTS

As of March 31, 2026, the System’s year-to-date operating margin was $196.5 million, or 4.2% of net
operating revenue, which is higher than prior year of 4.0%.

Revenue ($mm) Operating Margin ($mm)
$4,712
4,329 $246
$197
$2,906 175
2,782
$2,355 134
2,016
I :
$(47)
Care Delivery  Coverage  Total System Care Delivery ~ Coverage  Total System
m3/31/2026 m3/31/2025 m3/31/2026 m3/31/2025

*Note: The sum of Care Delivery and Coverage results do not equal the Total System due to the impact of
intercompany eliminations and corporate-level activity. Results exclude nonrecurring items.
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During January 2026, the System and Quest Diagnostics LLC ("Quest") completed a transaction to
form a joint venture to perform laboratory testing services. In connection with the transaction, the
System contributed tangible and intangible assets and holds a minority interest in the newly formed
entity. Quest holds the majority interest and consolidates the entity in its financial statements. The
System received cash consideration of $38.3M and recognized a one-time, non-cash gain of $253.8M
on the difference between the carrying value of the assets contributed and their estimated fair value.**

CARE DELIVERY OPERATING RESULTS

Care Delivery operating revenue of $2.9 billion represents a 3.9% increase from the same period last
year. Operating loss was $41.0 million or (1.4%).

Care Delivery continues to experience a higher government payer mix compared to the Moody's
median due to the population demographics in the State of Michigan. Additionally, the Moody's
median includes all commercial payers and self-pay within one category, while the System results
carve out Priority Health and self-pay from that bucket.

Corewell Health Payer Mix
Based on Gross Patient Revenue

Variance to

Change from

Actual Prior Year Moosiy S
Median
Medicare 46.8% 0.6% 1.7%
Medicaid 16.7% 0.2% 1.5%
Total Commercial 36.5% (0.8)% (3.2)%
Priority Health 6.0% 0.0%
Commercial & Other 28.5% (0.5)%
Self Pay 2.0% (0.3%

Q12026 outpatient and inpatient volumes declined across all Care Delivery markets, driven largely by
severe winter weather early in the quarter with no meaningful recovery through the period. Early
indicators suggest health systems nationwide may have experienced similar volume softness.

Total Acute Discharges

66,946

64,840

m 3/31/2026 3/31/2025

**Note: Assets contributed by both parties were recorded at estimated fair value as of the closing date in
accordance with business combination guidance. The preliminary purchase price allocation may be revised as
additional information becomes available during the measurement period.
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Average YTD Surgeries per Business Day

560

528

200 210

Inpatient Outpatient

m 3/31/2026 3/31/2025

Care Delivery Physician Services experienced an increase in encounters of 2.1% over prior year,
reaching 2.4 million for the three months ended March 31, 2026. Additionally, Physician Services
experienced a 2.2% growth in wRVUs from the prior year.

Total wRVUs (000's)

4,504 4,407

m 3/31/2026 3/31/2025

Care Delivery's operating expenses reached $2.9 billion, exceeding the prior year. Salaries, wages,
employee benefits, and supplies and other expenses increased by 8.1% from the prior year. Key cost
drivers include increased length of stay and a supply-intensive procedural mix.
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As of and for the three months ended March 31, 2026

COVERAGE OPERATING RESULTS

Operating Summary

Priority Health's operating margin through March 31,2026, was $245.5 million or 10.4%, which is higher
than previous year's operating margin of 6.6%. Results were impacted by favorable medical claims
expense due to lower flu and respiratory volumes, along with favorability due to a true up for ACA
individual subsidy premiums, prior period risk adjustments and restatements. This was offset by a
negative premium yield variance related to enrollment and region mix within the ACA individual
product. Historically, the insurance industry sees higher margins in the beginning of the year and
margin declines in the latter months due to seasonal factors such as timing of member deductibles.

Membership

Coverage membership was above prior year by 6.6%. The increase year over year was primarily driven
by strong Medicare Advantage enrollment and the acquisition of Group Health Cooperative of Eau
Claire (GHC) in January 2026.

Membership
Mar 251,000 302,000 146,000
2026 , : : 1,412,000
Mar 207000 270,000 141,000 1,324,000
2025 1 1 1 i) 1
m Commercial m Individual Medicaid Senior Products Leased Network

Risk Based Capital (RBC)

Priority Health's risk-based capital is consistently higher than the median of 482%, which is based on
data collected from seven similar sized health plans’ December 31, 2025, statutory filings. RBC is
directly impacted by operating results.

Risk Based Capital
630% 642%

6-| 5% 6-| 6% 598%)/
E—

482% 482%

2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
Mar Apr May June July Aug Sept Oct Nov  Dec Jan Feb Mar

e Actual Median
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Cost Ratios

Priority Health's administrative cost ratio (ACR) was 9.2% year to date March 31, 2026, which is lower
than prior year of 9.5%.

As of March 31, 2026, the medical cost ratio (MCR) was 81.0% and favorable to prior year of 84.6%.
Commercial group experiences lower MCR at the start of each premium year due to the seasonality
and deductibles.

Medical Cost Ratio (Month to Date)

99.6% /./\ £ 95.6%

(o)
91.0% o6

831% \/84.1%

2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
Mar  Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

Commercial sm Senior products (Medicare and Medigap) Medicaid Medicaid (Normalized)

LIQUIDITY AND CASH FLOW

At March 31, 2026, total cash and investments for the System were $10.3 billion, an increase of $341.3
million from December 31, 2025. The detail of this change is shown below.

Net Cash Flow ($mm)

Increase Decrease H Total

(5)
$368
(1
$9,944
Balance at Operating Non Other Net Changes Asset Balance at
12/31/2025 Cash Flow Operating Asset to Debt Additions 03/31/2026

Activity Activity
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Days cash on hand (DCOH) for the System increased 2.8 days to 217.2 at March 31, 2026, from 214.4
days at December 31,2025. The increase in DCOH is driven by positive operating cash and investment
gains. The System also received $14.5 million in philanthropic and grant contributions in the first
quarter of 2026. This was partially offset by an increase in average daily expense of $47.4 million year
to date, compared to $46.4 million at the end of 2025. DCOH is also lower than the Moody's median
of 280.1 partly due to the inclusion of Priority Health. Excluding Priority Health, Care Delivery has 259.5
days cash on hand as of March 31, 2026.

Days cash (unrestricted) on hand

214.7 217.2

2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
Mar Apr May June July Aug Sept Oct Nov  Dec Jan Feb Mar

Days in patient accounts receivable improved to an average of 43.3 days, compared to 49.1 days in the
prior year. This favorable trend is attributable to improved internal processes, resulting in an
accelerated collection cycle and a significant reduction in the total outstanding accounts receivable
balance.

Days in patient receivables (adjusted)

4911
\
478 \/\ 478
46.6

449

41.3
43.3

2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

e Actual Moody's Median
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OTHER CONSOLIDATED KEY FINANCIAL INDICATORS

The System'’s excess of revenue over expenses was $552.8 million or 10.9% of total revenue. Total
margin was $269.8 million higher than the three months ended March 31, 2025. Net investment
income was $78.8 million, compared to $110.9 million in the prior year. The $32.1 million swing from
2025 represents the impact that market performance can have on the System’s results.

Total Margin ($mm)

Increase Decrease H Total

79
15
292 (15)
Operating Nonrecurring Net Investment Other Non-op Total
Margin ltems Returns Expense Margin

Debt balances of $2.3 billion have remained consistent with prior year end. Fund balance was
approximately $13.0 billion as of March 31, 2026, resulting in a debt to capitalization ratio of 16.0% for
the System. As expected, this is lower than the Moody's median of 24.2% partly due to the inclusion of
Priority Health. Excluding Priority Health, Care Delivery's debt to capitalization ratio was 18.3%. The
System'’s lower debt-to-cash ratio position reflects a strong liquidity profile, which improves our ability
to meet debt service requirements, absorb operating volatility and respond to strategic opportunities
as they arise. Total assets for the System were approximately $19.2 billion.

Total Debt to Capitalization
24.2%

17.6% 17.9% 17.4%

[0)
—— 16.8% 16.0%

2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
Mar Apr May June July Aug Sept Oct Nov  Dec Jan Feb Mar

e Actual Moody's Median



Ratio Analysis - Total System
March 31, 2026

Actual
2026

Profitability Ratios *

Operating margin 4.2%
Total margin 10.9%
EBITDA margin 7.0%
Return on assets 11.7%

Liquidity Indicators

Days in patient receivables (adjusted)* 43.3
Days cash (unrestricted) on hand 217.2
Current ratio 1.3
Cash to debt % 437.2%

Capital Structure

Total debt to capitalization 16.0%
Risk based capital (PH only) 642%
Capital expenditures to depreciation 1.1

4.0%

6.4%

7.0%

6.8%

41.3

2144

1.2

415.6%

16.8%

598%

1.4

Corewell Health

S&P

Medians

2.7%

6.6%

n/a

n/a

48.6

321.7

n/a

n/a

20.5%

n/a

1.5

Moody's

2.0%
5.4%
6.7%

4.0%

47.8
280.1
1.7

266.0%

24.2%
482% (a)

1.3

* Profitability ratios for prior year represent similar year to date periods as the actual ratios. The prior year ratios for liquidity and capital represent full year amounts as of 12/31.

Operating and EBITDA margin for both current and prior year represent operating income before nonrecurring items.

A Days in patient receivables adjusted to include Priority Health and remove the impact of interim and supplemental payments.

(a) Provider Sponsored Health Plan median consists of seven similar sized health plans. RBC median data is based on December 31, 2025 statutory filings.

Note: Moody's figures are medians for freestanding hospitals, single-state & multi-state healthcare systems with Aa3 bond ratings as of the 2024 report.

The figures represent a 5-year rolling average. Corewell Health's current rating from Moody's is Aa3.
S&P figures are medians for not-for-profit healthcare systems with AA bond ratings as of the 2024 report.
The figures represent a 5-year rolling average. Corewell Health's current rating from S&P is AA.



Corewell Health
Liquidity Worksheet*
March 31, 2026

(in thousands)

Assets
Assets With Assets With Assets > Next-Day
Same-Day Liquidity Next-Day Liquidity Liquidity Total
Cash & Cash Equivalents $ 6,664 $ -3 - 9 6,664
S&P Rated Money Market Funds (> Am) 611,979 - - 611,979
U.S. Treasury Debt Obligations (> 1 year) - 440,149 - 440,149
U.S. Agencies (> 1 year) - 258,392 - 258,392
Investment Grade Debt (not included above) - 1,441,976 - 1,441,976
Equities - 1,260,904 - 1,260,904
Non-Investment Grade Debt - 49,232 - 49,232
Total $ 618,643 $ 3,450,652 $ - $ 4,069,296
Self-Liquidity Backed Debt
Same-Day Notice Next-Day Notice > Next-Day Notice Total

Series 2015A Variable Rate

Demand Obligation (Windows) $ - $ -5 75,745 $ 75,745
Series 2025C and 2025D Variable Rate

Demand Obligation - - 196,335 196,335
Taxable Commercial Paper (authorized

maximum $300,000) 74,000 - - 74,000
Total $ 74,000 $ - $ 272,080 $ 346,080

*The table represents assets that would be reasonably available to Corewell Health to satisfy a liquidity event. The table does not include assets
held by subsidiaries that would not be reasonably available to satisfy a liquidity event, including assets held by Foundations and Priority Health,
among others. Sources of liquidity comply with S&P self-liquidity requirements.
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Consolidated Balance Sheets
(in thousands)

Cash and cash equivalents

Short term investments

Patient accounts receivable, net

Other accounts receivable, net

Pledges receivable

Inventory

Estimated third-party payor settlements

Prepaid expenses and other current assets
Total current assets

Investments

Donor and other restricted assets:
Restricted investments
Pledges receivable

Property and equipment, net
Right of use assets, net

Other assets:
Investment in joint ventures
Goodwill, net
Prepaid pension costs
Other long term assets

TOTAL ASSETS

Accounts payable and accrued expenses
Accrued salaries, wages and related withholdings
Health plan claims payable
Short term debt
Current maturities of long term debt
Lease liability, current portion
Estimated third-party payor settlements
Total current liabilities

Interest rate swaps

Long term debt, less current portion
Lease liability, less current portion
Professional liability accrual

Other long term liabilities

Net assets:
Net assets without donor restrictions
Net assets with donor restrictions

Total System net assets
Non-controlling interest

Total net assets

TOTAL LIABILITIES AND NET ASSETS

Corewell Health

March 31, 2026 December 31, 2025
$ 1,225,383 $ 1,043,521
461,851 454,647
1,022,599 967,715
450,690 478,898
32,442 33,599
197,586 188,108
348,246 338,956
248,674 248,899
3,987,471 3,754,343
8,598,533 8,446,260
703,009 687,472
56,346 54,782
759,355 742,254
4,431,062 4,420,080
240,341 232,946
337,951 85,557
82,379 70,027
111,230 113,033
602,160 609,224
1,133,720 877,841
$ 19,150,482 $ 18,473,724
$ 1,345,286 $ 1,019,681
587,881 774,199
599,479 676,558
386,170 345,634
68,737 64,739
51,187 50,054
111,412 94,434
3,150,152 3,025,299
22,599 22,853
1,836,840 1,885,055
232,125 215,754
349,058 334,579
530,059 540,115
12,383,496 11,832,196
532,536 517,759
12,916,032 12,349,955
113,617 100,114
13,029,649 12,450,069
$ 19,150,482 $ 18,473,724
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Consolidated Statements of Activities
Three months ended March 31, 2026
(in thousands)

OPERATING REVENUE (net of deductions)

Net patient service revenue

Premium revenue
Other

Total operating revenue

OPERATING EXPENSES
Salaries, wages and employee benefits
Supplies and other
Health care claims expense
Depreciation and amortization
Interest

Total operating expenses
Net operating income before nonrecurring items

NONRECURRING ITEMS

Federal and state funding

Cash consideration on sale of business
Non-cash gains on sale of business

Total nonrecurring items

Net operating income

OTHER REVENUE (EXPENSE):

Investment returns, net
Gain (loss) on interest rate swaps, net
Other income (expense)

Total other revenue (expense)

EXCESS OF REVENUE OVER EXPENSES

Less: Excess of revenue (over) under expenses attributable to

noncontrolling interest

EXCESS OF REVENUE OVER EXPENSES

Net operating margin %

Total margin %

Corewell Health

2,436,014 2,393,063
2,191,851 1,854,596
83,726 81,594
4,711,591 4,329,253
1,590,702 1,535,942
1,331,192 1,142,934
1,460,988 1,347,877
109,310 104,148
22,883 23,079
4,515,075 4,153,980
196,516 175,273
201 15,980
38,300 -
253,804 -
292,305 15,980
488,821 191,253
78,834 110,942
(455) (4,986)
(2,069) (5,230)
76,310 100,726
565,131 291,979
(12,343) (9,012)
552,788 282,967
4.2% 4.0%
10.9% 6.4%



Consolidated Statements of Cash Flows
Three months ended March 31, 2026
(in thousands)

OPERATING ACTIVITIES AND OTHER REVENUE

Change in net assets
Contributions and other net asset activity
Unrealized (gain) loss in market value of interest rate swaps
Unrealized (gain) loss in market value of trading securities
Unrealized (gain) loss on investments in joint ventures
Depreciation and amortization
Changes in operating assets and liabilities:

Trading securities

Changes in net accounts receivable, inventories,
prepaid expenses, and other operating assets

Changes in accounts payable, accrued expenses, accrued
salaries and related withholdings, health plan claims payable,
third-party settlement liabilities, and other operating liabilities

Other

Net cash provided by operating activities and other revenue

INVESTING ACTIVITIES

Additions to property and equipment, net
Acquisition of subsidiary
Other

Net cash used in investing activities

FINANCING ACTIVITIES

Contributions and other net asset activity
Proceeds from issuance of debt
Payments on long term debt

Payments on financing lease obligation

Net cash provided by financing activities

Increase (Decrease) in cash, cash equivalents, and restricted cash

Cash, cash equivalents, and restricted cash beginning of year Cash,

cash equivalents, and restricted cash end of period

NON CASH ACTIVITIES
Right of use assets obtained in exchange for lease liabilities, net

Corewell Health’

579,580  $ 302,806
(14,291) (21,388)
(254) 4,593
(151,830) 4,974
(293,951) (5,008)
109,310 104,148
241 (114,345)
(13,960) (1,004)
53,280 (200,085)
637 (2,305)
268,762 72,388
(110,689) (92,693)
(25,132) -
41,558 1,317
(94,263) (91,376)
14,291 21,388
1,498 50,483
(3,733) (61,127)
(2,978) (2,915)
9,078 7,829
183,577 (11,159)
1,057,322 1,036,769
1,240,899  $ 1,025,610
18,301 $ 10,308
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Consolidated Statements of Activities (continued)

Three months ended March 31, 2026
(in thousands)

Net assets without donor restrictions:
Excess of revenue over expenses attributable to System
Contributions
Expenditures for donor sponsored programs
Net assets released for capital acquisitions
Other

Increase attributable to Corewell Health

Excess of revenue over expenses attributable to
non-controlling interests

Other changes

Increase attributable to non-controlling interests

Net assets with donor restrictions:
Contributions
Expenditures for donor sponsored programs
Investment returns, net
Net assets released for capital acquisitions
Other

Increase in net assets with donor restrictions

Increase in net assets
Net assets, beginning of year
Net assets, end of period

Corewell Health

$ 552,788  $ 282,967
388 748
(1,092) (677)
3,007 2,101
(3,791) (2,467)
551,300 282,672
12,343 9,012
1,160 605
13,503 9,617
14,146 20,333
(12,721) (10,647)
13,583 16
(3,007) (2,101)
2,776 2,916
14,777 10,517
579,580 302,806
12,450,069 11,045,034

$ 13,029,649

$ 11,347,840

14





