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SPU — Incapacitated Healthcare Worker
Purpose: Assisting an incapacitated healthcare Value Stream: Special Pathogen Unit (SPU)
worker in removal of PPE (man-down). The Corewell Health Special Pathogen Unit is located on
It is important to ensure caregiver safety when 9C at Butterworth.
removing an incapacitated healthcare worker from
PPE.
Seq. intion: Key Point / Image / Measure
q Task Description: b g - Who Check
No (what good looks like)
Team member (Active team member)
witnesses or discovers another team member
become incoherent or unresponsive (Inactive
team member).
1. Active team
member
Active team member verifies consciousness of
inactive team member.
2 Active team
member
Active team member calls for assistance
stating to the Hot Zone Boss (HZB) and over
3 communication system: “We need Active team
assistance, | have a . member
(conscious/unconscious) team member
down!”
Active team member ensures safety of
4. environment. Active team
member
Active team member ensures safety of the
5. patient. Active team
member
If inactive team member is CONCIOUS, go to
6. step # 7. Active team
If inactive team member is UNCONCIOUS go member
to step # 22.
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Standard Work:

SPU — Incapacitated Healthcare Worker

Author: Ryan A. Thatcher MSN

Revision Date: 9/26/2024

Purpose: Assisting an incapacitated healthcare
worker in removal of PPE (man-down).

It is important to ensure caregiver safety when
removing an incapacitated healthcare worker from

Value Stream: Special Pathogen Unit (SPU)

The Corewell Health Special Pathogen Unit is located on

9C at Butterworth.

PPE.
Seq. Task Description: Key Point / Image / Measure - o
No (what good looks like)

Inactive team member is CONSCIOUS

Response team consists of all SPRT Members on unit.

HZB ensures response team is coming to the anteroom/hallway. Response team needs PPE for contact precautions.

Active team member assists conscious
inactive team member to a safe position in a
chair or on the floor.

N

Active team
member

HZB ensures response team is coming to the
anteroom/hallway and informs them of an
inactive conscious team member in the red
zone.

Response team consists of team
members on shift but not actively
working in the yellow or red
zones.

Hot Zone
Boss

Active team member checks inactive team
member’s PPE for breaches and signs of
contamination.

Active team
member

10.

Active team member assists inactive team
member with removal of patient care gloves
and plastic gown in Red zone.

1) Use a disinfectant wipe to clean any areas
that have noticeable contaminants.

2) Tear away plastic over gown and remove
patient care gloves.

3) Use a disinfectant wipe to clean any areas
that still have noticeable contaminants.

Active team
member

Standard Work Activity Sheet
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SPU - Incapacitated Healthcare Worker
Purpose: Assisting an incapacitated healthcare Value Stream: Special Pathogen Unit (SPU)
worker in removal of PPE (man-down). The Corewell Health Special Pathogen Unit is located on
It is important to ensure caregiver safety when 9C at Butterworth.
removing an incapacitated healthcare worker from
PPE.
Seq. intion: Key Point / Image / Measure
q Task Description: b g . Who Check
No (what good looks like)
Active team member assists inactive team
member to Yellow zone.
Active team member stays in Red zone.
11. Active team
member
Active team member post incident.
1) Ensures patient and environment safety.
2) Disinfects PPE and doffs patient care
12. gloves as well as plastic gown. Active team
3) Dons new plastic gown and patient care member
gloves.
4) Disinfects Red Zone from Yellow Zone to
the patient bed.
HZB assists inactive team member with
doffing respirator. Respirator will hang from
cord out of suit.
13. Hot Zone
Boss
HZB confers with inactive member on what
14. needs they have, and relays needs to Hot Zone
response team in the green zone. Boss
Response team prepares needed supplies for R
15. care in empty patient room or in hallway. esponse
Team
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SPU - Incapacitated Healthcare Worker
Purpose: Assisting an incapacitated healthcare Value Stream: Special Pathogen Unit (SPU)
worker in removal of PPE (man-down). The Corewell Health Special Pathogen Unit is located on
It is important to ensure caregiver safety when 9C at Butterworth.
removing an incapacitated healthcare worker from
PPE.
Seq. intion: Key Point / Image / Measure
q Task Description: b g - Who Check
No (what good looks like)
HZB assists inactive team member in doffing
safely. Follow doffing standard work as closely
as possible. Unbuckle CAPR belt through PPE
if possible.
16. The goal is to get the inactive team member to Hot Zone
clean hands as quickly and safely as possible. Boss
Do NOT let team member touch face until
hands are glove free and sanitized.
Transitions the inactive team member to the
green zone where the response team takes
over care.
17. Hot Zone
Boss
HZB steps post incident
1) HZB disposes of all PPE in the yellow
zone.
2) HZB disinfects PPE and doffs patient care
18. . Hot Zone
gloves as well as plastic gown. Boss
3) Perform glove hygiene.
4) HZB dons new plastic gown and patient
care gloves.
5) HZB disinfects the Yellow Zone.
If an exposure occurred, follow the SPU SPU Exposure Standard Work Inactive Team
19 Exposure Standard Work. Member
Response
Team
Inactive team member may need to be
evaluated by a provider. If this is needed,
20 inactive team member should be transported Response
' by the response team to the Emergency Team
Department and registered as an
Occupational Health visit.
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Standard Work:
SPU — Incapacitated Healthcare Worker

Author: Ryan A. Thatcher MSN
Revision Date: 9/26/2024

Purpose: Assisting an incapacitated healthcare
worker in removal of PPE (man-down).

It is important to ensure caregiver safety when
removing an incapacitated healthcare worker from

Value Stream: Special Pathogen Unit (SPU)

The Corewell Health Special Pathogen Unit is located on

9C at Butterworth.

PPE.
Seq. intion: Key Point / Image / Measure
q Task Description: b g - Who Check
No (what good looks like)
Submit a Safety Pause Report a Safety Concern .
21. Inactive Team

Member

HZB ensures response team is coming to the | Response team consists of team
22 anteroom/hallway and informs them of an members on shift but not actively Hot Zone
unconscious team member in the red zone. working in the yellow or red Boss
zones.
HZB brings “Worker Down Kit” and enters Red
Zone.
Kit should be in green, yellow, and red zones.
Kit includes patient movement sheet, 2 pair of
scissors, and a door stop.
Use door wedge to prop open patient room
23. door. Hot Zone
Boss
*Worker Down Kit should be available in
red, yellow, and green zones*
Response team activates code team. One member of the response
. . team or a designee will need to
gg”l\ligzgesti{iuoi by calling 33333 — location monitor the entrance to the SPU
24. ' and limit the number of Response
responders. Team
No residents, fellows, or students
should be allowed in the SPU.
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SPU - Incapacitated Healthcare Worker
Purpose: Assisting an incapacitated healthcare Value Stream: Special Pathogen Unit (SPU)
worker in removal of PPE (man-down). The Corewell Health Special Pathogen Unit is located on
It is important to ensure caregiver safety when 9C at Butterworth.
removing an incapacitated healthcare worker from
PPE.
Seq. intion: Key Point / Image / Measure
q Task Description: b g . Who Check
No (what good looks like)
Active team member assists unconscious
inactive team member to a safe position
25. Active team
member
Active team member checks inactive team
member’s PPE for breaches and signs of
contamination. Remove plastic gown and
patient care gloves from the inactive team Active team
26. member.
member
Active team member and HZB roll inactive
team member onto a flat sheet. Grabbing the
patient movement sheet, pull the inactive team
member into the Yellow Zone ensuring to
protect their head. Active team
27. member
Hot Zone
Boss
Active team member and HZB pull inactive
team member to the cusp of yellow and green
zones.
Active team
o8, member
Hot Zone
Boss
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SPU — Incapacitated Healthcare Worker
Purpose: Assisting an incapacitated healthcare Value Stream: Special Pathogen Unit (SPU)
worker in removal of PPE (man-down). The Corewell Health Special Pathogen Unit is located on
It is important to ensure caregiver safety when 9C at Butterworth.
removing an incapacitated healthcare worker from
PPE.
Seq. At fame Key Point / Image / Measure
q Task Description: b g - Who Check
No (what good looks like)
HZB removes respirator from inactive team
member. The response team will “catch” the
head avoiding contaminated PPE if possible.
Hot Zone
29, Boss
Response
Team
With assistance from the response team, the
inactive team member is positioned with the
head resting on the floor in the green zone
and with the body and PPE in the yellow zone.
Response
Team
30. Active team
member
J Hot Zone
A ' Boss
a - 1
LS
*Response team should be wearing a
mask*
Active team member and HZB quickly doff Doff and sanitize before grabbing Active team
31 patient care gloves and plastic gown. the scissors! member
) Complete glove hygiene on outer gloves using
S Hot Zone
hand sanitizer.
Boss
Inactive team member will have a Circulation, Do not begin chest compressions
Airway, and Breathing assessment completed | prior to the inactive team member
32. by response team. being in the Green Zone. Rescue Response
breathing using a Bag Valve Team
Mask is permitted.
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SPU - Incapacitated Healthcare Worker
Purpose: Assisting an incapacitated healthcare Value Stream: Special Pathogen Unit (SPU)
worker in removal of PPE (man-down). The Corewell Health Special Pathogen Unit is located on
It is important to ensure caregiver safety when 9C at Butterworth.
removing an incapacitated healthcare worker from
PPE.
Seq. intion: Key Point / Image / Measure
q Task Description: b g - Who Check
No (what good looks like)
The active team member and HZB will cut the
PPE off from the inactive team member. If
assistance is needed, the HZB, in the yellow
zone, will assist being careful to only touch Active Team
33 outer PPE. Member
' Cut from zipper down arms and through Hot Zone
gloves. Then cut from zipper down legs Boss
through foot covers. Team members should
avoid crossing the body.
Response team will pull inactive team member
to the green zone, not touching exterior PPE.
HZB and active team member in yellow zone
will secure PPE.
Active team member and HZB: Go to step 42 Response
once inactive team member is in green zone. Team
34. Hot Zone
Boss
Active Team
Member
*Response team should be in contact
precautions plus mask or Level 2 PPE*
Response team will begin lifesaving care in Response Team should act at the
the hallway on the floor. top of licensure. If team members
35 only have BLS then BLS is the Response
' only type of care that should be Team
provided until an ACLS provider
arrives.
Response team and Code team positions R
. . esponse
36 inactive team mem_ber onto handled transport Team
' device (transport sling, backboard, sheet) and
lifts inactive team member onto cot. Code Team
Inactive team member is transferred to the ED Code Team
37 by the Code Team.
' Response
Response team doffs PPE. Team
If an exposure occurred, follow the SPU SPU Exposure Standard Work Exposed
38. Exposure Standard Work. Team Member
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Standard Work:
SPU — Incapacitated Healthcare Worker

Author: Ryan A. Thatcher MSN
Revision Date: 9/26/2024

Purpose: Assisting an incapacitated healthcare
worker in removal of PPE (man-down).

It is important to ensure caregiver safety when
removing an incapacitated healthcare worker from
PPE.

Value Stream: Special Pathogen Unit (SPU)

The Corewell Health Special Path
9C at Butterworth.

ogen Unit is located on

Seq. intion: Key Point / Image / Measure
q Task Description: b g - Who Check
No (what good looks like)
Submit a Safety Pause Report a Safety Concern Response
39. Team

Post Incident

New HZB post incident:

1) HZB disposes of all PPE in the yellow
zone.

40. 2) HzB disinfects PPE and doffs patient care
gloves as well as plastic gown.

3) HZB dons new plastic gown and patient
care gloves.

4) HZB disinfects the Yellow Zone.

New Hot Zone
Boss

Active team member post incident:

1) Ensure patient and environment safety.

2) Disinfect PPE and doff patient care gloves

41. as well as plastic gown.

3) Don new plastic gown and patient care
gloves

4) Disinfect Red Zone

Active team
member

Active Team member should be rotated out of
42. Red Zone.

Active team
member

New Hot Zone Boss should be rotated out of
43. Yellow Zone.

New Hot Zone
Boss
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