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Welcome
We are at a historic moment for our 
organization. Combining Alaska Airlines and 
Hawaiian Airlines, alongside Horizon Air, into a 
more expansive Alaska Air Group is an exciting 
milestone in our journey to create value for 
our stakeholders: employees, guests, owners 
and communities. Our vision is to connect 
our guests to the world with a remarkable 
travel experience, rooted in safety, care and 
performance. Our 2024 Corporate Impact 
Report outlines our learnings and progress to 
steward our corporate impact responsibly as 
we grow, ensuring we are a positive force in the 
regions we�serve.
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About This Report
This report primarily covers our corporate impact for our 2024 �scal year, January 1 to December 31, 2024, 
except where noted. Unless noted as Alaska Air Group (AAG), this report focuses on the operations of Alaska 
Airlines (Alaska), Hawaiian Airlines (Hawaiian) and Horizon Air (Horizon). McGee Air Services is represented in the 
emissions inventory and in AAG consolidated metrics in the Appendix. This report aligns with the Airlines Industry 
Standard by the Sustainability Accounting Standards Board (SASB) and the International Sustainability Standards 
Board�s (ISSB) International Financial Reporting Standard S2�climate-related�disclosures. 

Safe Harbor
This report may contain forward-looking statements subject 
to the safe harbor protection provided by Section 27A of the 
Securities Act of 1933, Section 21E of the Securities Exchange Act 
of 1934 and the Private Securities Litigation Reform Act of 1995. 
These statements relate to future events and involve known and 
unknown risks and uncertainties that may cause actual outcomes 
to be materially di�erent from those indicated by our forward-
looking statements, assumptions or beliefs. For a comprehensive 
discussion of potential risk factors, see Item 1A of the Company�s 
Annual Report on Form 10-K for the year ended December 31, 
2024. Some of these risks include competition, labor costs, 
relations and availability, general economic conditions, increases 
in operating costs including fuel, uncertainties regarding the 
ability to successfully integrate the operations of the recently 
completed combination of Hawaiian Holdings, Inc. and the 
ability to realize anticipated cost savings, synergies or growth 
from the combination, inability to meet cost reduction and other 
strategic goals, seasonal �uctuations in demand and �nancial 
results, supply chain risks, events that negatively impact aviation 
safety and security and changes in laws and regulations that 
impact our business. Forward-looking statements are quali�ed 
in their entirety by reference to the risk factors discussed in 
our most recent Form 10-K and in our subsequent SEC �lings. 
We operate in a continually changing business environment, 
where new risk factors emerge. Management cannot predict 
such new risk factors, nor can it assess the impact, if any, of 
such new risk factors on our business or events described in 
any forward-looking statements. We expressly disclaim any 
obligation to publicly update or revise any forward-looking 
statements made today to conform them to actual results. Over 
time, our actual results, performance, or achievements may di�er 
from the anticipated results, performance or achievements that 
are expressed or implied by our forward-looking statements, 
assumptions or beliefs and such di�erences might be signi�cant 
and materially adverse.
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Who We Are
Alaska Airlines and Hawaiian Airlines share rich histories of 
connecting people and commerce in communities that are 
uniquely reliant on air travel. The history and experience of 
each company has infused in our culture the imperative of 
safety, a sense of responsibility and an acute awareness of 
how�interconnected we are. 

The roots of Alaska Airlines go back to 1932, when a single 
aircraft out of Anchorage delivered supplies and medicine to 
remote villages. Even as we have grown over the years � now 
the 5th largest U.S. airline and 15th largest in the world � we 
remain committed to serving local communities in Alaska. We 
serve 19 Alaskan communities directly, three only accessible by 
road, and many others beyond via airline partners. And together 
with Horizon Air, our regional sister carrier, we connect smaller 
communities throughout the West to our more urban hubs, 
and�beyond. The roots of Hawaiian Airlines go back to 1929, 
again with a single aircraft pioneering commercial air service in 
the islands. Hawaiian Airlines embodies a deep sense of place, 
a re�ection of Hawai�i and connects people around the globe 
with the spirit of aloha. We encourage guests to Travel Pono 
to experience the islands and other destinations in a way that 
contributes positively to local economies, communities, natural 
resources and the�environment.

In this section

5	 About Us

8	 Leadership Message

10	 Our Corporate Impact Strategy

11	 Corporate Impact Goals and Progress

On September 18, 2024, Hawaiian Airlines joined Alaska Air 
Group in a powerful combination that unlocks scale, relevance, 
loyalty and bene�ts for everyone who depends on us. Together, 
we will continue working to deliver value for all our stakeholders, 
while maintaining the distinct Alaska Airlines and Hawaiian 
Airlines brands that people know and love today. Celebrating 
the�95th anniversary of Hawaiian Airlines in November 2024 was 
a reminder of the people who came before us, the rich histories 
that�we carry forward and our kuleana (responsibility) for the 
present and the future.
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About Us
In this exciting next chapter, we are transforming into a truly 
global carrier built on a solid foundation: 

�	 Strong workforce: We employ more than 30,000 people 
across North America, Asia and the Paci�c. 

�	 Financial performance: In 2024, we generated a top three 
adjusted pretax margin of 7.1%, inclusive of Hawaiian Airlines 
since the closing of the acquisition on September 18, 2024. 
Excluding the 737-9�MAX grounding impact, our legacy 
Alaska business would have produced the best adjusted 
pretax margin in the industry. In 2024, we announced 
initiatives and integration plans that will enable us to unlock 
one billion dollars in incremental pretax pro�t over the next 
three�years.

�	 Best-in-class operations: Running a strong operation means 
our guests can count on us to get them where they need 
to go safely, on time and with their bags. It also means we 
deliver a premium product and caring service that leads to 
strong guest�loyalty.

	+ Alaska was #2 in the U.S. industry with fewest 
cancellations from February to December (to exclude the 
737-9 MAX grounding), with a 99.36% completion rate.

	+ Hawaiian was #1 the U.S. industry for the full year 
with an 84.43% on-time rate and was #3 with fewest 
cancellations�at a 99.01% completion rate. 

�	 Network: Our expanding route map allows our guests to 
reach 141 destinations directly, including 29 international 
markets, and over 1,200 destinations globally through the 
oneworldfi Alliance and other global partners.

�	 International gateways: We are building Seattle into a global 
gateway, starting with Tokyo and Seoul and expanding our 
international reach in the years ahead. Honolulu is now our 
second largest hub in Hawai�i, and we will maintain a regional 
headquarters with a strong operations presence and�the 
continuation of pilot, �ight attendant and maintenance 
technician bases.

Ultimately, this transformative moment is more than just 
combining our operations. We believe that creating long-term 
value requires us to hold ourselves accountable for our impact 
on people, places and the planet, and to innovate for a strong 
and durable future. Our founders were driven by a sense of 
taking care of all those who depend on us. That is not just our 
history that we look back at � it is also our present, and the 
key to our�future. 

With our 30 oneworldfi Alliance 
and additional airline partners, 
Alaska Airlines provides guests 
with global access to more 
than 1,200�destinations in 
170�territories. Hawaiian Airlines 
will join oneworldfi in 2026. 
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Most Punctual U.S. Airline
U.S. Department of Transportation Air Travel Consumer Report 2024 

Best U.S. Airlines
TRAVEL + LEISURE World�s Best Awards

Best Premium Class Amenities and Cabin Concept
Onboard Hospitality Awards 

Hawai�i�s Best Employer
Forbes: America�s Best�Employers

#1 Airline, Highest Satisfaction Rating
American Customer Satisfaction Index

Best U.S. Airline
WalletHub 

Best In�ight Food & Beverage
Business Traveler North America Award

Best Places to Work for Disability Inclusion
Disability:IN. 100% in the 2024 Disability Index 

Some of Our Awards and Recognitions

Alaska Airlines Hawaiian Airlines

Our Values 
Our core values guide everything we do. Even as we continue 
to grow, we remain committed to serving our communities and 
guests safely and with care. 

2024 Metrics at a Glance

$11.7B
annual revenue

49M+
guests

392
aircraft

461K+
departures

30K+
employees

1,200+
destinations with oneworldfi 

Alliance and global partners

29
international markets across 
North America, Central 
America, Asia and the Paci�c 

141
destinations

~1,500
daily �ights

Own safety M�lama: Care

Do the right thing Ho�okipa: Hospitality

Be kindhearted L�kahi: Collaboration

Deliver performance Po�okela: Excellence

Be remarkable

7 Hubs
Seattle, Honolulu, Los Angeles, 
San�Francisco, Portland,  
San Diego and Anchorage 

Revenue by Category:

91% 
Passenger  
revenue

6% 
Loyalty program 
other revenue

3% 
Cargo and 
other revenue
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Alaska Airlines Routes
Representative AS network as of 4/1/25. Subject to change. 
Check alaskaair.com for the latest network information.Hawaiian Airlines Routes

Where We Fly
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In September, we welcomed Hawaiian Airlines alongside Alaska Airlines, Horizon Air and McGee 
Air Services. In an industry that�s rapidly evolving, combining the core strengths of Alaska and 
Hawaiian allows us to better navigate the challenges and opportunities that lie ahead. 

In December at our Investor Day in New York, we shared our long-term vision: Connect our 
guests�to the world with a remarkable travel experience rooted in safety, care and performance. 

It all starts with a foundation of strength that we�ve built up over nearly 100 years: Our culture 
of safety rooted in our values, operational excellence, remarkable care and service and � 
to�underpin it all � a resilient business model and strong balance sheet and an eye to the 
future�with�investments in sustainability and technology. 

Looking forward this year, we�re focused on four key areas that push us toward achieving 
our�long-term vision: 

�	 Connect our guests to the world: We are a global airline with an expanded network and 
widebody aircraft. Honolulu is an international gateway, and we launched a second from 
Seattle, starting with Tokyo in May 2025, followed by Seoul later this year, expanding to 
12�long-haul destinations and giving us the most international nonstops out of Seattle.

�	 Be Hawai�i�s trusted airline: For Hawai�i residents, we o�er domestic and international travel 
to�141 destinations. We now take people in Hawai�i to 90% of their desired destinations, up from 
70% before the combination. Our new program, Huaka�i by Hawaiian, o�ers discounts and a 
free checked bag with additional tailored bene�ts for Hawai�i residents.

�	 Deliver a remarkable travel experience: We�re investing in the end-to-end journey, from 
booking to destination: lobbies, lounges, global partnerships, onboard experience and guest-
facing technology. These investments also set us up for the integration of Hawaiian, enabling 
dual brands across a single platform. We are launching a premium credit card and a new loyalty 
program to capture the vastness of our destinations.

�	 Diversify our future: We secure our future through innovation, sustainability goals and new 
technologies. Our new international routes and partnership with Amazon will diversify our 
revenue base with growth in our Cargo business, critical to the communities we serve.

Over nine decades, our companies have been committed to delivering for our stakeholders � 
employees, guests, owners and communities. With this combination, we are not only bringing 
together aircraft routes and two groups of amazing people. We are transforming our organization 
at a�critical moment, creating a future that exceeds the sum of our parts, so that we can continue 
to�deliver for many more decades to come.

This report outlines what we care about, what we�re working hard to create, what we�re learning along 
the way and how you can join us. Thank you to all our employees � past and present � for making 
our progress possible and for setting up Alaska Air Group for an exciting trajectory into the future. 
And thanks to�each one of you for being on this journey with us.

Thank you, Mahalo and take care,

Ben Minicucci 
President and CEO  
Alaska Air Group, Inc.

Alaska & Hawaiian Airlines: Two Beloved Brands, Taking You Further  
At Alaska Air Group, 2024 was a transformational step forward in our journey. 

Leadership Message
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CULTURE: How do you develop a shared culture as you bring 
together people from two airlines with strong histories? 

This starts with a deep appreciation of what has made each part 
of our company special for decades, what has contributed to our 
history, what our guests and communities appreciate when they 
experience our brands and what values we share. Since we came 
together o�cially in September 2024, we have spent signi�cant 
time learning about one another � and that journey will continue. 
As we move forward, we will build a shared culture, one in which 
everyone feels they belong and can do their best work. We will 
have a shared set of values. But we will never forget where we 
came from, and we will continue to honor and cultivate the unique 
parts of our whole. Both Alaska and Hawaiian have deeply rooted 
values that guide us, with care and performance at our core. Our 
approach aims to honor what makes each culture special and 
maintains the authenticity of our two guest-facing brands. A special 
thank you to the members of our Employee Culture Guide�Group 
and the Alaka�i, who you�ll read more about in the pages ahead, and 
to all of those who are working to bring our�shared culture to life in 
support of being one team with a shared vision of�success.

INNOVATION: As an organization, how are you thinking about 
technology as an enabler? 

It is part of our culture to be pioneers � to always look for ways 
we can improve in areas like operational e�ciency and delivering 
a more seamless and remarkable guest experience. At times, 
the technology we leverage is created by our own innovative 
employee�teams. But the pace of innovation in and around 
our industry is incredible � and we have also bene�ted from 
leveraging�the ingenuity of entrepreneurs outside our company 
to�help us achieve our goals. 

That�s why we created Alaska Star Ventures back in 2021, to 
identify and enable the technologies that could help us achieve our 
long-term goals. We�ve made investments in AI-powered software 
to support operational e�ciency, in alternative fuel technology and 
in new kinds of aircraft for more e�cient � or even zero-emissions 
� �ying. And in 2024, we began the journey to help create such 
technology, launching a new software company to optimize 
schedule development, in partnership with tech incubator UP.Labs. 

As we look forward, we know that technology will continue 
to be�a key enabler for our long-term vision. The technologies 
that are emerging and maturing today are fascinating, exciting 
and real. It�s�incumbent on us to use that technology to drive 
both e�ciency and performance and to know what�s on the 
horizon, use it to�inform our strategy and help to shape the future 
of�aviation.

SUSTAINABILITY: How does the integration of Alaska Airlines 
and Hawaiian Airlines impact your sustainability journey?

Alaska and Hawaiian�s approach to sustainability is rooted in 
our distinct but similar origins as place-based airlines deeply 
connected to our communities. As we integrate and learn from 
each other, we have a unique opportunity to build on our areas 
of strength and become an even better airline for our employees, 
our guests, communities and the planet. For example, Alaska 
has been a U.S. industry leader in recycling, reducing single-
use plastics onboard and engaging our guests on sustainable 
aviation fuel (SAF). Hawaiian has done outstanding work to 
educate guests about regenerative tourism, and committed to 
buying more locally sourced products, which supports fellow 
Hawai�i businesses but also reduces emissions from the shipping 
of�goods.

Our climate-focused e�orts will continue and have even greater 
impact as we come together and leverage our expertise. Both 
airlines are actively working to advance the market for SAF in 
our respective geographies, while driving fuel-e�ciency through 
�eet modernization and operational best-practices. We know 
that it takes collective action, and we are making it easier for 
guests to be part of our solution � Alaska is proud to be the �rst 
U.S. airline to link guest participation in sustainability to loyalty 
with an accelerated path to elite status. In Hawai�i speci�cally, the 
combined airline will continue to equip visitors with knowledge 
on how to enjoy the islands responsibly, promote Hawaiian 
language and nurture Hawai�i�s culture by building upon Hawaiian 
Airlines� and Alaska Airlines� existing programs. Our commitments 
will continue to center on how we can best support a vibrant 
future�for Hawai�i. 

Diana Birkett Rakow, 
SVP Public A�airs 
&�Sustainability
SAFETY: Looking back at 2024, how did your strong safety 
culture in�uence your response after �ight 1282? 

Flight 1282 was a sobering reminder of why we must never 
stop looking for ways to improve � within our own company 
and beyond. I am proud of how our employees rallied together 
to demonstrate tremendous resilience, and we have seized the 
opportunity to learn from it � working with Boeing on production 
quality and strengthening our own oversight. The lessons from 
Flight 1282 re�ect what we stand for: a profound commitment to 
safety and a responsibility to act.

When it comes to safety, we have worked for decades to embed 
this foundational value into everything we do: processes that 
keep us safe, reporting programs that enable employees across 
the system to surface any potential risks so they can be promptly 
addressed and a commitment to transparency with one another 
and our regulators. Safety is our number one value, and we take it 
personally � every �ight, every day.

Q&A
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Our Corporate Impact�Strategy 
As airlines that are uniquely rooted in a sense of place, even as we innovate, grow 
globally and expand our reach, we are committed to understanding, tracking and 
improving the various ways we impact our communities and our stakeholders, 
and�the ways we are working to be responsible for our impact.

Safety
Safety is foundational. Through our robust Safety Management 
System, safety culture and oversight, we have embedded safety 
in everything we do.

Environment
Stewarding our impact on the environment as it relates to our 
stakeholders and the places we serve, as well as innovating to 
create a durable long-term future for our company and industry.

People
We are all about people, and we are committed to cultivating 
great talent, recognizing and rewarding our employees and 
creating a culture in which employees and guests alike are 
respected, cared for and feel they belong.

Communities
We have a deep responsibility and connection to the people and 
places we serve. Our approach is tailored to address the distinct 
priorities and opportunities in the places we �y. 

Governance
We are committed to strong governance, ethical business 
practices and leading with integrity.
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Corporate Impact Goals and Progress 
Having measurable goals is essential to continuous progress and accountability. We set our 2025 goals in 2021, 
including our ambition to achieve net zero carbon emissions by 2040. Now as a combined airline, we will refresh our 
�ve-part path to net zero carbon emissions to include Hawaiian Airlines, and together we will establish a new, shared 
set�of goals to�guide our work in the years ahead. However, for purposes of reporting on 2024 progress, the�data below 
re�ect only Alaska Airlines and Horizon Air. 

2025 GOAL BASELINE1 2024 PROGRESS STATUS

Safety
Increase employee safety reporting 
by 10%, or achieve 2,095 safety 
reports / 10,000 departures

1,904 safety reports 
/ 10,000 departures 
(2020)

2,312 safety reports / 10,000 departures

Maintain safety�s high priority 
among�employees

83% (2020) 82%, dropped three percentage points 
from�2023

Sustain a robust process for 
best-practice crisis�response

Four drills annually Completed �ve emergency response 
communication drills

Environment
Be the most fuel-e�cient premium 
domestic�airline

1,465 kg CO2 / �000 RTM2 1,333 kg CO2 / �000 RTM, and anticipating 
further CO2 / �000 RTM reductions with more 
MAX aircraft deliveries

Reduce GSE �eet emissions 
average by 50% per unit

1.78 g/bhp-hr (2020) 1.22 g/bhp-hr, GSE �eet emissions per unit 
improved by�26.4%�since baseline

Minimize and optimize packaging 
for�5 in�ight food &�beverage items

N/A 2 of 5 items complete with 3 undergoing 
implementation and narrowing down options

Perform in�ight recycling sorting 
at�2019 level

83% 66%

Balance 100% of our water 
consumption3 via local habitat 
restoration projects

15,609,803 gal 
water�consumed

21,704,513 gal water consumed. 
Balanced�100%�of our water�footprint

Achieved On track Behind

2025 GOAL BASELINE1 2024 PROGRESS STATUS

People
Improve culture performance as 
measured by inclusion index of 
metrics from all-employee survey, 
by�10 points

59% 66%

Maintain at least 85% Alaska 
and�Horizon employees  
full-time vs. part-time

N/A 87% full time, 13% part time

Communities
Engage 20% of Alaska and Horizon 
employees in the�community 

11% (2021) 19% of employees volunteered

Impact at least 175,000 young 
people around career�pathways

11,080 / 175,000 young 
people reached (2021)

175,463 / 175,000 young people reached

Governance
Ensure all employees receive 
annual privacy and data security 
training

N/A 99% of active employees, excluding 
those�on leave, completed the 2024 
Annual�Compliance�Training

Continue to execute against the 
Information Security roadmap for 
program maturation, including 
for Aircraft Cybersecurity 
requirements

N/A Continued execution of Information Security 
roadmap. All required regulatory compliance 
programs completed or on track and aligned 
with�regulators

Report political contributions 
publicly consistent with our policy

N/A Updated Political Contributions policy 
and�streamlined reporting to re�ect 
Hawaiian�Airlines�combination

Engage on policy related to 
corporate impact priorities

N/A Government A�airs continues to engage 
the U.S. Congress on implementation of the 
FAA Reauthorization, the Farm Bill, the Flight 
Education Access Act and several SAF-related 
bills. We also worked on regional initiatives and 
policy in WA, HI, AK and CA

Maintain our commitment to 
a strong balance sheet and 
�nancial�performance

N/A $11.7 billion annual revenue, a record 7.1% 
adjusted pretax margin, among the highest 
in�the�industry

1	 2019, unless otherwise noted.
2	 Calculation for this goal is based on passenger and cargo RTM and does not incorporate baggage RTM.
3	 Billed facility water consumption only.
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In this section

14	 Safety Management System

15	 Employee Safety

Safety
Safety is our foundational value and number one priority. It is 
embedded in everything we do. We empower our employees to 
own safety as a core element of our culture, and we support this 
with programs designed to uphold and reinforce our collective 
responsibility for maintaining safe and reliable operations across 
all areas of the company.

We invest in rigorous training, advanced technology and stringent 
protocols. Our teams conduct regular safety assessments, and 
we prioritize reporting, fostering a culture of transparency in 
which employees are encouraged and empowered to speak up, 
voice concerns and recognize possible risks. We are committed 
to taking safety personally, every day and every �ight. We know 
that we are at our best when we work together, consistently 
identifying new and emerging risks or gaps in our operation and 
acting on them. To reinforce this priority, we incorporate safety 
metrics into our performance-based compensation programs for 
all employees, to incentivize reporting and to emphasize areas of 
safety focus for each workgroup.  

Alaska and Hawaiian are combining safety policies and 
management systems, while working together to retain a strong 
safety culture across the combined company. Until we receive 
a single operating certi�cate in late 2025, these systems will 
continue to function separately. Both airlines follow shared 
principles, prioritizing safety as a key responsibility that each 
employee owns and commits to implementing.
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Safety Management 
System
We communicate regularly with every employee about the 
importance of safety � from the CEO to our frontline workers. 
Our Safety Management System, which we began developing in 
collaboration with the Federal Aviation Administration in 2011, is 
designed to proactively identify issues and develop solutions. In 
addition to creating an environment of shared responsibility for 
workplace safety, the SMS also provides visibility into hazards 
and safety risks in important business decisions. Hawaiian, which 
uses a similar SMS, will integrate into the legacy system in�2025. 

Safety Policy and�SMS�Manual
These foundational safety documents lay out a set of principles 
that our senior leadership team is committed to implementing so 
that safety is never compromised. These�include: 

�	 Setting, measuring and monitoring safety goals.

�	 Identifying and minimizing risks.

�	 Ensuring employees understand their role in maintaining 
safety standards.

	+ Prioritizing safe customer transportation.

	+ Maintaining a well-planned, prompt and coordinated 
emergency response plan.

Safety Assurance
Safety Assurance is the input and the monitoring of our SMS 
and enforces e�ective risk management by identifying emerging 
risks and trends and actioning mitigation plans. A major form of 
inputs into the SMS are employee safety reports through Report 

It! and Intelex, in which employees �le irregularities, safety 
hazards, compliance and injury reports. Employees can report 
anonymously via a safety hotline where calls are transcribed 
and sent directly to the Safety division. These help us determine 
if risks are being addressed, and identify new risks. We review 
every report generated by an employee, and proactively source 
safety incidents, trends and employee safety reports from every 
operating division. 

Safety Risk Assessment and Vendor�Oversight
When Safety Assurance determines that there is a risk, we 
actively manage the outcome by performing Safety Risk 
Assessments (SRA). Additionally, we perform an SRA on any 
changes in policy, procedure, product or operating environment. 
Depending on the severity and frequency of the risk identi�ed, 
varying levels of management take responsibility for ensuring that 
corrective actions are completed successfully.

In 2024, the SMS team updated our approach to conducting 
Safety Risk Assessments at AAG. We identi�ed key focus 
areas within each operating division, known as Division Core 
Areas, and also trained a select group of subject matter experts 
as SRA Facilitators to represent these core areas from an 
SMS�perspective.

In early 2024, our Audit Programs team launched the Business 
Partner Oversight Program to enhance oversight of business 
partners a�ecting safety, compliance and operations. This 
annual program includes multiple steps for thorough monitoring 
and evaluation. Our Audit teams work with divisional leaders to 
conduct a comprehensive risk assessment of partners. Higher-
risk partners require formal oversight plans detailing speci�c 
activities for compliance. The Audit team reviews these plans and 
audits their execution, ensuring we maintain high standards of 
compliance and operational excellence across all partnerships.
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Employee Safety 
Through Safety Promotion, our employees are empowered to 
prioritize safety, follow company processes and pause operations 
if they have concerns. Our programs promote safety awareness 
and foster a culture of accountability. Alaska and Horizon 
employees can report and prevent issues through Report It!, 
while Hawaiian uses Intelex. Each system allows us to address 
concerns before they escalate. As we fully integrate our airlines, 
all�employees will use the same shared reporting system. 

We promote a culture of safety and transparency by recognizing 
employees who demonstrate this value through their e�orts to 
step forward and champion safety. Our Safe Operations Award 

and Recognition (SOAR) program that celebrates Alaska and 
Horizon employees demonstrating exemplary commitment 
to�our�safety culture expanded to include Hawaiian employees.

�Ready, SAFE, Go,� is an internal program that encourages 
employees to put safety �rst and supports them in pausing 
the�operation at any time if there is a safety concern. It poses 
two questions to think about before beginning any task: Are you 
ready? Is everything safe? Only then, it is time to go. We launched 
the program in June 2014 as part of our Safety Initiative, along 
with our SOAR program. It ensures that we only proceed with 
operations once we are comfortable that we are prepared and 
can execute them safely. Every employee has the full support of 
their leaders to stop the operation if they observe any potential 
risks and have any issues addressed quickly and e�ciently. 

We continue this program today, and in 2024, we implemented 
the Hawaiian Airlines safety initiative, called Safety Kuleana 
(responsibility), to all company leaders. This year, we plan 
to introduce it to all employees. As part of Safety Kuleana, 
Hawaiian also completed its �rst Safety Day in December 
2024 with a focus on the importance of pausing the operation 
any time employees identify a potential risk. Safety Kuleana 
at Hawaiian represents a core responsibility that emphasizes 
the collective duty of every employee to prioritize safety, 
security and compliance. Employees are encouraged to report 
concerns in operations, ensuring that potential issues are 
identi�ed and addressed promptly. By integrating core values 
and nurturing strong connections with teammates and guests, 
employees actively participate in safeguarding the well-being 
of�everyone�involved.

Safety Days
Since 2022, we have held a quarterly all-company Safety Day, which is a chance for teams across the business to talk about what safety means and how we keep each other and our guests 
safe. In�2024, we celebrated our �rst Safety Day in collaboration with Hawaiian Airlines, encouraging every employee to re�ect on their personal connection to safety, regardless of their 
role. Teams�take�an intentional pause from their daily routines to engage in meaningful conversations around a speci�c theme relevant to their jobs, emphasizing that everyone plays a vital 
role�in�our�safety culture.
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Safety Oversight
At Alaska, Hawaiian, Horizon and McGee, the Board of Directors� 
Safety Committee oversees our safety performance, risks 
and opportunities, including enterprise-wide safety goals that 
are integrated into employee bonus structures. The Safety 
Committee reviews trends, programs and improvement 
opportunities quarterly with the vice president of safety for AAG. 

Employees at every level are responsible for identifying hazards, 
promoting safety awareness, complying with regulations and 
adhering to published procedures. Each morning we hold a 
systemwide brief to review operational safety matters. Employees 
are also encouraged to report potential concerns con�dentially, 
without fear of reprisal. 

Environmental Sustainability 
and�Corporate Impact Oversight 
The Board of Directors� Governance, Nominating and Corporate 
Responsibility Committee is responsible for overseeing 
various environmental sustainability initiatives and disclosures. 
This�includes annual reporting of voluntary goals and evaluation 
of environmental and climate impacts. On a quarterly basis, the 
committee discusses environmental sustainability progress, 
including performance on enterprise-wide publicly reported 
sustainability goals and climate-related issues. 

This work is supported by our Audit Committee which, 
among�other areas, assesses our compliance with legal, 
regulatory and�ethical requirements, as well as risk 
management and cybersecurity. Both�the�Audit Committee 
and the Governance, Nominating and Corporate Responsibility 
Committee are informed of any new, pertinent climate regulations 
that come into e�ect. Further, climate-related risks are identi�ed 
through our Enterprise Risk Management (ERM) process, owned 
by AAG�s internal audit team. These items are tracked quarterly, 
and executive leaders are responsible for identifying, prioritizing 
and managing identi�ed risks. 

In 2021, the Board created a dedicated Climate Working 
Group to�engage with management on Alaska�s climate goals 
and strategy. The Climate Working Group is responsible for 
providing expert guidance on, and oversight for, our work to 
achieve net-zero carbon emissions and other climate-related 
goals and strategies. Alaska�s senior vice president of public 
a�airs and sustainability is responsible for driving sustainability 
strategy, execution progress and environmental sustainability 
disclosure, reporting directly to the CEO. This work is developed 
and continually updated with input from employees, investors, 
governments, non-governmental organizations (NGOs), reporting 
organizations, trade associations and other key stakeholders. Our 
climate-related goals and strategy are also regularly reviewed to 
remain�in�line with evolving frameworks and regulations. 

The Board�s Compensation and Leadership Development 
Committee has similar oversight responsibilities, including hiring, 
retention, development and culture. It is responsible for aligning 
compensation programs with shareholder interests while also 
promoting progress on our initiatives. 

Board Management 
and�Governance 
Our Board of Directors provides guidance on key business 
decisions including sustainability, human capital and safety. 
If�we want to be a sustainable company, we also need �nancial 
durability. Board oversight is a critical part of�maintaining this 
balanced, future-oriented approach.
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Our Governance Structure 
The Board of Directors provides guidance on key business decisions. Running 
a sustainable company for the long run requires �nancial durability, using our 
resources wisely and delivering value to all stakeholders. Board oversight is 
critical for maintaining this balanced, longterm approach.

Our committees of the Board of Directors provide focused oversight 
on relevant and material topics. These committees ensure we remain 
accountable to our stakeholders and aligned with our values. By clearly 
de�ning responsibilities and maintaining transparency, these committees 
help us make informed decisions that support our people, our guests and the 
communities we serve:

�	 Audit Committee

�	 Compensation and Leadership Development Committee

�	 Governance, Nominating and Corporate Responsibility Committee

�	 Innovation Committee

�	 Safety Committee
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https://news.alaskaair.com/wp-content/uploads/2024/08/AAG-Audit-Committee-Charter-Amended-11-03-23.pdf
https://news.alaskaair.com/wp-content/uploads/2025/02/AAG-Comp-Comm-Charter-Amended-2.11.25.pdf
https://news.alaskaair.com/wp-content/uploads/2024/08/AAG-GNCR-Charter-Amended-05-05-22.pdf
https://news.alaskaair.com/wp-content/uploads/2024/11/AAG-Innovation-Committee-Charter-Amended-11-08-24.pdf
https://news.alaskaair.com/wp-content/uploads/2024/08/AAG-Safety-Committee-Charter-Amended-11-05-21.pdf


























IFRS S2 DISCLOSURE RESPONSE

IFRS S2 16(c) How the entity expects its �nancial position to change over the short, medium and long term, given its strategy to 
manage climate-related risks and opportunities, taking into consideration:

(i) Its investment and disposal plans (for example, plans for capital expenditure, major acquisitions and divestments, joint 
ventures, business transformation, innovation, new business areas, and asset retirements), including plans the entity is not 
contractually committed to.

Not reported.

(ii) Its planned sources of funding to implement its strategy

IFRS S2 16(d) How the entity expects its �nancial performance and cash �ows to change over the short, medium and long term, 
given its strategy to manage climate-related risks and opportunities (for example, increased revenue from products 
and services aligned with a lower-carbon economy; costs arising from physical damage to assets from climate events; 
and expenses associated with climate adaptation or mitigation).

2024 Corporate Impact Report, Environment, Climate-Related Risks 
and�Opportunities, pg. 27

Climate Resilience

IFRS S2 22(a) The entity�s assessment of its climate resilience as at the reporting date, including the information about:

(i) The implications, if any, of the entity�s assessment for its strategy and business model, including how the entity would need 
to respond to the e�ects identi�ed in the climate-related scenario analysis.

2024 Corporate Impact Report, Environment, Climate-Related Risks 
and�Opportunities, pg. 27 
 
In 2024, AAG underwent an assessment of identifying potential climate-related 
risks and opportunities and also assessed the resilience and adaptive capacity 
of 15 assets. The risk level integrates the current resiliency and adaptive 
capacity�measures.

(ii) The signi�cant areas of uncertainty considered in the entity�s assessment of its climate resilience.

(iii) The entity�s capacity to adjust or adapt its strategy and business model to climate change over the short, medium and long 
term, including:

1.	 The availability of, and �exibility in, the entity�s existing �nancial resources to respond to the e�ects identi�ed in 
the climate-related scenario analysis, including to address climate-related risks and to take advantage of climate-
related�opportunities.

2.	 The entity�s ability to redeploy, repurpose, upgrade or decommission existing assets.
3.	 The e�ect of the entity�s current and planned investments in climate-related mitigation, adaptation and opportunities 

for climate resilience.
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IFRS S2 DISCLOSURE RESPONSE

IFRS S2 22(b) How and when the climate-related scenario analysis was carried out, including the information about:

(i) The inputs the entity used, including:

1.	 Which climate-related scenarios the entity used for the analysis and the sources of those scenarios.
2.	 Whether the analysis included a diverse range of climate-related scenarios.
3.	 Whether the climate-related scenarios used for the analysis are associated with climate-related transition risks or 

climate-related physical risks.
4.	 Whether the entity used, among its scenarios, a climate-related scenario aligned with the latest international agreement 

on climate change.
5.	 Why the entity decided that its chosen climate-related scenarios are relevant to assessing its resilience to climate-

related changes, developments or uncertainties.
6.	The time horizons the entity used in the analysis.
7.	 What scope of operations the entity used in the analysis (for example, the operating locations and business units used 

in the analysis).

2024 Corporate Impact Report, Environment, Climate-Related Risks 
and�Opportunities, pg. 27

(ii) The key assumptions the entity made in the analysis, including assumptions about:

1.	 Climate-related policies in the jurisdictions in which the entity operates.
2.	 Macroeconomic trends.
3.	 National- or regional-level variables (for example, local weather patterns, demographics, land use, infrastructure and 

availability of natural resources).
4.	 Energy usage and mix.
5.	 Developments in technology.

(iii) The reporting period in which the climate-related scenario analysis was carried out.
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IFRS S2 DISCLOSURE RESPONSE

Risk Management

IFRS S2 25(a) The processes and related policies the entity uses to identify, assess, prioritize and monitor climate-related risks, 
including information about:

(i) The inputs and parameters the entity uses (for example, information about data sources and the scope of operations 
covered in the processes).

2024 Corporate Impact Report, Environment, Climate-Related Risks 
and�Opportunities, pg. 27

(ii) Whether and how the entity uses climate-related scenario analysis to inform its identi�cation of climate-related risks.

(iii) How the entity assesses the nature, likelihood and magnitude of the e�ects of those risks (for example, whether the entity 
considers qualitative factors, quantitative thresholds or other criteria).

(iv) Whether and how the entity prioritizes climate-related risks relative to other types of risk.

(v) How the entity monitors climate-related risks.

(vi) Whether and how the entity has changed the processes it uses compared with the previous reporting period. As this is our �rst year reporting using IFRS S2 disclosures, there are no changes 
to report. 

IFRS S2 25(b) The processes the entity uses to identify, assess, prioritize and monitor climate-related opportunities, including 
information about whether and how the entity uses climate-related scenario analysis to inform its identi�cation of 
climate-related opportunities.

2024 Corporate Impact Report, Environment, Climate-Related Risks 
and�Opportunities, pg. 27

IFRS S2 25(c) The extent to which, and how, the processes for identifying, assessing, prioritizing and monitoring climate-related 
risks and opportunities are integrated into and inform the entity�s overall risk management process.

2024 Corporate Impact Report, Environment, Climate-Related Risks 
and�Opportunities, pg. 27

Metrics and Targets

Climate-Related Metrics

IFRS S2 29(a) Information relevant to the cross-industry metric categories of greenhouse gases, including: 2024 Corporate Impact Report, Environment, Our Emissions Inventory, pg. 18

2024 Corporate Impact Report, Appendix, Additional Metrics, Total GHG 
Emissions By Source, pg. 57

2024 Corporate Impact Report, Appendix, Additional Metrics, Other GHG 
Emissions by Source, pg. 58

(i) Absolute gross greenhouse gas emissions generated during the reporting period, expressed as metric tons of CO2 
equivalent, classi�ed as:

1.	 Scope 1 greenhouse gas emissions.
2.	 Scope 2 greenhouse gas emissions.
3.	 Scope 3 greenhouse gas emissions.

(ii) Measure its greenhouse gas emissions in accordance with the Greenhouse Gas Protocol: A Corporate Accounting and 
Reporting Standard (2004) unless required by a jurisdictional authority or an exchange on which the entity is listed to use a 
di�erent method for measuring its greenhouse gas emissions.
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IFRS S2 DISCLOSURE RESPONSE

IFRS S2 29(a) (Continued) (iii) The approach used to measure greenhouse gas emissions including:�

1.	 The measurement approach, inputs and assumptions the entity uses to measure its greenhouse gas emissions.
2.	 The reason why the entity has chosen the measurement approach, inputs and assumptions it uses to measure its 

greenhouse gas emissions.
3.	 Any changes the entity made to the measurement approach, inputs and assumptions during the reporting period and 

the reasons for those changes.

2024 Corporate Impact Report, Environment, Our Emissions Inventory, pg. 18

2024 Corporate Impact Report, Appendix, Additional Metrics, Total GHG 
Emissions By Source, pg. 57

2024 Corporate Impact Report, Appendix, Additional Metrics, Other GHG 
Emissions by Source, pg. 58

(iv) For Scope 1 and Scope 2 greenhouse gas emissions disclosed in accordance with paragraph 29(a)(i)(1)�(2), disaggregate 
emissions between:�

1.	 The consolidated accounting group.�
2.	 Other investees excluded from paragraph 29(a)(iv)(1) (for example, for an entity applying IFRS Accounting Standards, 

these investees would include associates, joint ventures and unconsolidated subsidiaries).

(v) Location-based Scope 2 greenhouse gas emissions, and the information about any contractual instruments that is 
necessary to inform users� understanding of the entity�s Scope 2 greenhouse gas emissions.

(vi) For Scope 3 greenhouse gas emissions disclosed in accordance with paragraph 29(a)(i)(3), and with reference to 
paragraphs B32�B57:

1.	 The categories included within the entity�s measure of Scope 3 greenhouse gas emissions, in accordance with the 
Scope 3 categories described in the Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting and 
Reporting Standard (2011).

2.	 Additional information about the entity�s Category 15 greenhouse gas emissions or those associated with its 
investments (�nanced emissions), if the entity�s activities include asset management, commercial banking or insurance.

IFRS S2 29(b) Climate-related transition risks � the amount and percentage of assets or business activities vulnerable to 
climate-related transition risks.

Not reported

IFRS S2 29(c) Climate-related physical risks � the amount and percentage of assets or business activities vulnerable to 
climate-related physical risks.

Not reported

IFRS S 2 29(d) Climate-related opportunities � the amount and percentage of assets or business activities aligned with 
climate-related opportunities.

Not reported

IFRS S2 29(e) Capital deployment � the amount of capital expenditure, �nancing or investment deployed towards climate-related 
risks and opportunities.

Not reported

2024 Corporate Impact Report  |  67Who We Are People Communities GovernanceSafety Environment Appendix



IFRS S2 DISCLOSURE RESPONSE

IFRS S2 29(f) Internal carbon prices, including the information about:

(i) An explanation of whether and how the entity is applying a carbon price in decision-making (for example, investment decisions, 
transfer pricing and scenario analysis).

Not reported

(ii) The price for each metric ton of greenhouse gas emissions the entity uses to assess the costs of its greenhouse gas emissions.

IFRS S2 29(g) Remuneration, including the information about:

(i) A description of whether and how climate-related considerations are factored into executive remuneration  
(see also paragraph 6(a)(v)).

Our Performance-based Pay (PBP) Program aligns employees at all levels and 
workgroups across Alaska and Horizon. Everyone participates in the same plan 
� from the frontline to our Executive Committee. In 2024, our PBP program 
reinforced the importance of this balanced approach, with goals for pro�tability, 
safety, guest experience and environmental sustainability.

(ii) The percentage of executive management remuneration recognized in the current period that is linked to  
climate-related considerations.

Climate-Related Targets 

IFRS S2 33(a) The metric used to set the target. 2024 Corporate Impact Report, Environment, Our Emissions Inventory, pg. 18

2024 Corporate Impact Report, Environment, Carbon O�sets  
and Removals, pg. 25

2024 Corporate Impact Report, Appendix, Additional Metrics,  
Environment, pg. 57

Our emissions targets have not been validated by a third party. 

Our �ve part path to achieve this long-term ambition aligns with science, 
combines action today with investments in critical technologies for the future, 
and is informed by our stakeholders. 

IFRS S2 33(b) The objective of the target (for example, mitigation, adaptation or conformance with science-based initiatives).

IFRS S2 33(c) The part of the entity to which the target applies (for example, whether the target applies to the entity in its entirety 
or�only a part of the entity, such as a speci�c business unit or speci�c geographical region).

IFRS S2 33(g) If the target is quantitative, whether it is an absolute target or an intensity target.

IFRS S2 33(h) How the latest international agreement on climate change, including jurisdictional commitments that arise from that 
agreement, has informed the target.

IFRS S2 34(a) Whether the target and the methodology for setting the target has been validated by a third party.

IFRS S2 34(b) The entity�s processes for reviewing the target.
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IFRS S2 DISCLOSURE RESPONSE

IFRS S2 34(c) The metrics used to monitor progress towards reaching the target. 2024 Corporate Impact Report, Environment, Our Emissions Inventory, pg. 18

2024 Corporate Impact Report, Environment, Carbon O�sets  
and Removals, pg. 25

2024 Corporate Impact Report, Appendix, Additional Metrics,  
Environment, pg. 57

Our emissions targets have not been validated by a third party.  
Our �ve part path to achieve this long-term ambition aligns with science, 
combines action today with investments in critical technologies for the future, 
and is informed by our stakeholders. 

IFRS S2 34(d) Any revisions to the target and an explanation for those revisions.

IFRS S2 35 An entity shall disclose information about its performance against each climate-related target and an analysis of 
trends or changes in the entity�s performance.

IFRS S2 36(a) Which greenhouse gases are covered by the target.

IFRS S2 36(b) Whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are covered by the target.

IFRS S2 36(c) Whether the target is a gross greenhouse gas emissions target or net greenhouse gas emissions target. If the entity 
discloses a net greenhouse gas emissions target, the entity is also required to separately disclose its associated gross 
greenhouse gas emissions target.

IFRS S2 36(d) Whether the target was derived using a sectoral decarbonization approach.

IFRS S2 36(e) The entity�s planned use of carbon credits to o�set greenhouse gas emissions to achieve any net greenhouse gas 
emissions target, including the information about:

(i) The extent to which, and how, achieving any net greenhouse gas emissions target relies on the use of carbon credits. 2024 Corporate Impact Report, Environment, Carbon O�sets  
and Removals, pg. 25

(ii) Which third-party scheme(s) will verify or certify the carbon credits.

(iii) The type of carbon credit, including whether the underlying o�set will be nature-based or based on technological carbon 
removals, and whether the underlying o�set is achieved through carbon reduction or removal.

(iv) Any other factors necessary for users of general purpose �nancial reports to understand the credibility and integrity of the 
carbon credits the entity plans to use (for example, assumptions regarding the permanence of the carbon o�set).
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